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Winchester, Massachusetts 


Town of Winchester, Massachusetts 


Incorporated 1850 
Population: 21,483 
Land Area: 6.49 square miles 
Government: Representative Town Meeting (192 Town Meeting Members), 
with five-member Board of Selectmen and Town Manager 
FY 2005 Assessed Valuation: $4,854,183,258.00 
FY 2005 laxehate: Residential $10.42 Commercial $9.76 
Political 


Registered Voters 
Unenrolled (Independent) 6,608 


Democrat 4,382 

Republican 2,414 

Other 719 

Total 13,483 as of 12/6/05 


U.S. SENATORS 


Edward M. Kennedy John F. Kerry 

2400 JFK Federal Building One Bowdoin Square, 10 Floor 

24" Floor, Boston, MA 02203 Boston, MA 02114 

617-565-3170 617-565-8519 

Email: senator@kennedy.senate.gov Email: john_kerry@kerry.senate. gov 


UP SeREPRESENTATIVE 
7th Congressional District 
Edward J. Markey 
5 High Street, Suite 101 
Medford, MA 02155 
781-396-2900 


Email: www.house.gov/markey 


STATE SENATOR STATE RESPRESENTATIVE 
2nd Middlesex District Thirty-first Middlesex District 
Charles E. Shannon, Jr. Paul C. Casey 


State House, Room 236 
Boston, MA 02133 
617-722-2430 


Email: Rep.PaulCasey@hou.state.ma.us 


Annual Election of Town Officers Last Tuesday of March 
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Elected Town Officers 
MODERATOR 


John J. Sullivan 


BOARD OF SELECTMEN 
Elizabeth M. Cregger 

Karl P. Fryzel, Vice Chair 
Charles E. Nurnberger, Chair 
James A. Johnson III 
Thomas R. Howley 


SCHOOL COMMITTEE 


Mark D. Feblowitz, Vice Chair 
Kathleen M. Bodie, Chair 
Samuel P. Kounaves 

Sarah E. Swiger 

Robert D. O’Connor 


BOARD OF ASSESSORS 


Eric R. Josephson 

David Errico 

Stephen L. Powers, Chair 
George L. Andersen 


BOARD OF HEALTH 


Richard Maggio, Chair 
Joseph W. Costello 
David W. Heinold 


7 Wainwright Road #18 


15 Euclid Avenue 
62 Oxford Street 
200 Cross Street 
126 Johnson Road 
346 Main Street 


41 Lebanon Street 
5 DixVerrace 

45 Sargent Road 
14 Squanto Road 
81 Arlington Street 


TERM 
2005 


2005 
2006 
2006 
2007 
2007 


2005 
2006 
2006 
2007 
2007 


38 Englewood Road Resigned 7/15/04 


39 Loring Avenue 
29 Thornberry Road 
38 Hutchinson Road Appointed 


8 Spruce Street 
179 Washington Street 
19 Kenwin Road 


BOARD OF LIBRARY TRUSTEES 


Jennifer L. Clifford 

Denise Doherty Pappas, Chair 
Kevin J. Drum, Vice Chair 
Peo FP hoche; Jr. 

Jon French 


PLANNING BOARD 


Peter G. Kuttner, HI, Vice Chair 
Stephen R. Parkhurst 

W. Sam Stroud 

Maureen I. Meister, Chair 
Charles O. Smith 


205 Mystic Valley Parkway 
35 Everett Avenue 

77 Lawson Road 

26 Sargent Road 

85 Walnut Street 


20 Central Street 
50 Edward Dr 

120 Loring Avenue 
38 Rangeley Road 
27 Elm treet 


2007 
2006 
2005 


2005 
2006 
2007 


2005 
2005 
2006 
2007 
2007 


2005 
2005 
2006 
2006 
2007 


HOUSING AUTHORITY 


James R. Skahan, Jr. 51 Wildwood Street 2005 
Alice L. Warren 171 Swanton Street #7 2006 
Robert C. Fiorenza, Chair 36 Pickering Street 2007 
Elizabeth S. Ellis 14 Hillside Avenue 2008 


State Appointee: 
Bruce L. Dove 3 Overlook Way 

NORTHEAST REGIONAL VOCATIONAL SCHOOL REPRESENTATIVE 
John J. Bradley 3 Cutting Street 2008 


Appointed Town Officers 


Town Manager 

Acting Town Manager 
Town Counsel 
Superintendent of Schools 


Comptroller/Workers’ Compensation Director/ 
Veterans’ Services Coordinator 


Town Clerk 

Treasurer/Collector 

Town Engineer 

Building Commissioner 

Fire Chief 

Police Chief 

Library Director 

Public Works Director 
Recreation Director 

Health Director 

Council on Aging Administrator 
Conservation Administrator 
Director of Assessments 
Information Technology Director 


Melvin A. Kleckner 
Mark J. Twogood 
Wade M. Welch 

V. James Marini 
Joseph W. Bonner 


Carolyn Ward 
David P. McGurl 
Robert E. Conway 
Ronald J. Haverty 
John F. Nash 
Joseph N. Perritano 
Lynda Wills 
Edward Grant 
Joseph J. Connelly 
Jennifer Murphy 
Ruth C. Young 
Elaine D. Vreeland 
Daniel D. McGurl 
Craig Rowe 


2005 Annual Report by Board of Selectmen 


The following is a summary of the major activities for which the Board of Selectmen 
provided leadership, direction and oversight during 2005. 

The Board continued to implement its work plan for flooding mitigation and drainage 
projects, which remained the Board’s top priority. The Board held several stakeholder meetings 
to move forward on the environmental impact study that is required by the Secretary of 
Environmental Affairs. The study must be completed before the Town can act on several 
pending projects, such as the new culvert at the Mt. Vernon Street Bridge. The Board completed 
its work on the design of the culvert and the redesign of the Bridge. Once the Study is complete 
and approved, the Bridge improvements will be ready to go. 

The Board made progress on other projects. It approved designs for the removal of the 
siphon at Wedgemere Train Station that impedes the flow of water in the Aberjona River. Work 
also was completed on the Cross Street Culvert and the culverts at the Canal Street and Sylvester 
Avenue that was severely damaged during the 2001 flood. The Board approved and commenced 
work on the Phase IJ drainage projects which includes eight (8) projects at a total estimated cost 
of $2,149,000. During 2005, after years of litigation and negotiations with the Town, the 
MWRA commenced work in the Town on the Cummingsville Branch Sewer Project. 

The Board was also actively engaged in other major infrastructure projects, in particular, 
the future use and design of the Transfer Station. A public hearing was held to solicit the views 
of the Town’s citizens on the continued trash collection at the Transfer Station or, alternatively, 
curbside pick-up. After the hearing, the Board decided to maintain the Transfer Station and 


make substantial implements over the next several years to make it safer, more user-friendly and 


more accessible for recycling trash. The Board also decided to execute a new contract with 
NESWC for nine months, from October 1, 2005 through June 30, 2006, after the existing 20-year 
contract terminated on September 30, 2005. 

The Board devoted a significant amount of time and effort to improvements in the 
financial management and financial reporting by the Town, and the implementation of the 
MUNIS MIS software program. With the cooperation of the Town Comptroller, a new financial 
report was developed for semiannual reports to Town Meeting and a new schedule was 
developed for audits by the Town’s outside independent accountants so that audits are completed 
in a more timely fashion. Working with the Comptroller, a schedule for training all Town 
employees on the use of MUNIS software was developed and implemented. The complete 
utilization of MUNIS is critical to more timely and accurate Town financial reports. 

The Board made considerable progress in advancing its goals for increased availability of 
affordable housing for the Town. Three new units for first time home buyers were made 
available at 55, 57 and 59 Harvard Street, and two additional units at 222 Washington Street 
were also made available. The Board continued to make progress on closing the Winning Farm 
project, which provides affordable housing for senior citizens. The Board submitted comments to 
the Massachusetts Housing Appeals Committee on a proposed 116-unit Chapter 40B project on 
Cross Street known as Riverview. The project was not approved by the Housing Appeals 
Committee. 

The Board held several meetings with the Planning Board to work out the details of a 
Town planner position and a Town Master Plan. Finally, other initiatives commenced during 
2005 include approval of a feasibility study for a Teen Center at the Winchester Center Train 


Center and a potential lease of the historic Sanborn House to the Winchester Historical Society 


BOS111 12242456.1 


to enable this Town asset to be enjoyed by all Winchester citizens for many generations. 

The Board thanks the Town Manager and his staff, department heads, and Town 
employees for their support during this challenging year. Additionally, the Board thanks the 
hundreds of citizen volunteers who serve on a broad range of boards and committees, providing 
advice, expertise, and wisdom to the community. Only with the commitment of all these parties 


does Winchester remain one of the best places to live in the Commonwealth. 
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2005 Annual Report of the Town Manager 


It is an honor and privilege to submit my first annual report as Town Manager for the 
Town of Winchester, having begun my duties one month before 2005 began. My arrival 
in Winchester is part of a career progression in local government management that began 
nearly twenty-five years ago with an internship in the Town of Arlington and has 
continued as the chief administrative officer for two other Massachusetts towns. Over the 
last thirteen years, I served as the Town Administrator in the Town of Belmont. I sought 
the position in Winchester because of the quality of the community and the professional 
challenges and opportunities that a formal Town Manager charter provides. I am 
sincerely appreciative of the confidence that the Board of Selectmen has shown in me by 
appointing me to this position. I am also gratified by the warm welcome and expressions 
of support that I have received by many individuals and organizations within the 


community. 


Most of my efforts in the first few weeks have been to meet with individuals, institutions 
and other officials who are stakeholders in Winchester. This has consumed a good deal 
of time and energy, but has been extremely rewarding. In addition to developing many 
important relationships, I have been continually impressed with the deep commitment 
that exists and the unselfish community service that is given to Winchester. I have also 
enjoyed participating in many events that are traditional and integral to the Winchester 
community, including Town Day, the ENKA Parade and Fair and the Memorial Day and 
Veterans’ Day ceremonies. The citizens of Winchester should be proud of the 
community spirit and support that they have created and that guides its Town government 


and institutions. 


My tenure began with a number of challenges facing the Town. In December of 2004, 
the voters rejected a ballot initiative seeking additional property tax revenue for the Town 
to prepare its upcoming budget. Faced with a State imposed cap on its property tax levy 
(Proposition 24) and a reduction in the amount of aid available from the Commonwealth 


of Massachusetts, the Board of Selectmen had embarked on a lengthy effort to educate 


voters on the budget and to advocate for a tax override initiative. While there were many 
reasons for the defeat of the initiative, it became clear that the Town needed to do a better 
job of educating voters on the consequences of the budgetary restrictions and prove that 
all reasonable efforts were being taken to avoid property tax increases. A good example 
of this issue emerged with the disclosure of a large surplus from the Town’s participation 
in a regional solid waste consortium (the NESWC project). After twenty years of a 
largely unsuccessful and expensive venture, the Town was credited with nearly $3 
million of its share of a surplus and reserves when the project concluded. This surplus 
was not fully anticipated or discussed during the preceding tax override process and 
became an example of the Town’s need to better document its overall financial position 
and engage in longer term financial planning. With a budget submission of February 15 
looming, I immediately engaged the Board of Selectmen in a series of policy discussions 
over the budget and the “credibility gap” that needed to be addressed. In particular, we 
discussed the need restore credibility with the voters to maintain essential municipal 

| services, despite the failure of the tax override proposal. Ultimately, I produced a budget 
that restored many of the reductions that had been previously identified through some 
enhanced revenues and the use of reserves. The school community responded with a 
difficult but necessary decision to allocate proceeds of its private Promise Fund to meet 
operational needs of the school system. The Spring Town Meeting in April included an 
important dialogue on the Town’s finances and its need to enhance financial reporting 
and management systems. A special committee was established for by Town Meeting for 


this purpose. 


2005 was also a challenging year in dealing with the pressures of private development 
and the Town’s capacity for planning. I quickly determined that the ongoing debate and 
discord between the Board of Selectmen and Planning Board over the jurisdiction and 
nature of a professional planning position was creating a political liability and limiting 
the Town’s resources to respond to the inevitable development of a number of large 
parcels of land. I facilitated a process between the Selectmen and the Planning Board that 
resulted in the preparation of a Memorandum of Understanding. The MOU was 


essentially a compromise that reflected the independent legal jurisdiction of the Planning 
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Board and the practical need for the Board of Selectmen and Town Manager to have 
professional and coordinated resources in dealing with a multitude of issues related to 
planning and development. The MOU and process also resulted in a commitment of the 
two Boards to meet and communicate on a more regular basis. Although the finances of 
the Town did not allow for funding the professional staff position in this year’s budget, 


an important policy and administrative framework was established for the future. 


The Town’s efforts to control the use and development of the Winning Farm property 
continued its rocky road in 2005. Faced with significant neighborhood opposition and 
litigation, the developer has agreed to pursue a scaled down project. The Town 
purchased the entire Winning Farm property in 1999 for $1.2 million. Over 27 acres will 
be left as open space and the remaining 12 acres has been sold to Salter Health Care for 
$1.5 million for the development of an 88-unit independent elderly housing complex. 
Salter is further obligated to leave approximately 65% of the developed land as open 
space. In acknowledgement of the reduced affordable elderly housing that the Town will 
receive with a smaller project, it entered into further negotiation with Salter and secured a 
$150,000 affordable housing payment. The scaled down project must be approved by 
Town Meeting and the Zoning Board of Appeals. 


The Town made some progress meeting its affordable housing needs in 2005 when it 
acquired a three-family home on Harvard Street and converted the house into three 
separate condominiums, including two subsidized units. The Town conducted a lottery 
and sold the two units to qualified families. A deed restricting profits when sold was 
required, allowing the units to remain affordable into the future. The Town was also 
successful in having its affordable housing plan and efforts certified by the State under 
Executive Order 418. This was a significant achievement, in that it retained the Town’s 


eligibility to receive discretionary community development and related grants. 


The Town was advised of Winchester Hospital’s acquisition of a 9 acre parcel of land on 
Washington Street, formerly the home of the Winn Watch Hand Factory. Most recently 


the campus of the Faith Fellowship Ministries, the Hospital has acquired this land to 


complement the existing Hospital’s campus on Highland Avenue. It is expected that the 
Hospital will use this property to house outpatient and related services. In connection — 
with the Hospital’s request to re-zone the property, the Selectmen requested that I 
negotiate a formal agreement to secure an in lieu of tax payment. Following tough but 
good faith negotiations with the Hospital, a Payment in Lieu of Tax (PILOT) Agreement 
was negotiated that formalized and indexed an existing annual payment of $40,000, and 
established a new $100,000 annual payment, to be phased in over time, that 
acknowledges the value and services associated with the Washington Street property. It 
is expected that the Hospital will come back to the Town in the future with more 
definitive plans for development of the Washington Street property, at which time the 
Town may amend the zoning and this PILOT agreement. The Town and the Winchester 
Hospital have a long and productive relationship that has been strengthened by this recent 


transaction. 


In March, the Town was advised of an application by a developer to construct a 116 unit 
affordable housing development under the State’s Chapter 40B guidelines along Cross 
Street. Chapter 40B essentially allows a developer to avoid compliance with local zoning 
restrictions by receiving a comprehensive permit from the Zoning Board of Appeals 
(ZBA). The ZBA has limited authority to deny or condition the development, and is 
prone to an appeal to the State. The Town has many reservations about the suitability of 
this site for residential development given its proximity to an active railroad, its location 
within the floodplain and its history of soil contamination. The Board of Selectmen has 
appointed Mark Bobrowski as special land use counsel to assist the Town with its 


preliminary comments to the State in opposition to this development. 


It is clear that the Town will continue to respond to land development proposals over the 


next few years. 


I spent a good deal of my efforts in 2005 dealing with Town owned buildings and 
infrastructure. Shortly after my arrival, a pipe burst at Town Hall in extreme cold weather 


causing a damaging flood of water. Extensive damage occurred to offices within the 


lower levels of Town Hall. Offices were temporarily relocated and important records 
were restored while the Town pursued an insurance claim. Ultimately, insurance 
proceeds fully funded repairs to the Town Hall. The Town continued negotiations with 
the Winchester Historical Society to occupy and repair the historic Sanborn House. A 
lease is being negotiated that would allow the Society to occupy the House and conduct 
public programming while undertaking extensive repairs and restoration of this landmark 
building. Construction of the Ambrose School progressed substantially to allow 
occupancy for the beginning of school in September. The new school is a great asset to 
the Town and a wonderful facility to the students of this district. The opening of the new 
school could not have come any sooner, as the conditions of the temporary Ambrose 
School at the surplus Parkhurst building worsened significantly. It is expected that the 
Parkhurst building will be mothballed pending a future decision on its use and necessary 
funding for repairs. The issue of energy efficiency and conservation returned to 
Winchester and the region as the cost of energy has increased. The Board of Selectmen 
has re-established an Energy Advisory Committee made up of citizens and staff, and I 
look forward to working with them to achieve solutions to save the Town money while 
operating our buildings and facilities in a more environmentally productive manner. The 
Town’s Transfer Station also received significant attention now that the Town has 
concluded the NESWC trash disposal contract. Beginning in September, the Town will 
only pay for trash that it delivers, thereby making recycling a more productive endeavor. 
The Town is committed to making its Transfer Station more user friendly to 
accommodate increased recycling, but we are awaiting a resolution of potential repairs to 


the former landfill on site. 


The Town continued its efforts to advance a comprehensive program of flood control 
designed to reduce the incidence of flood damage to low lying residential and 
commercial areas of the community. The program is subject to a rigorous environmental 
review by the State and Federal government given the potential regional impacts of the 
Town’s efforts. The Town has retained the engineering firm of ENSR to prepare the 


required documentation to the State environmental agency necessary to secure a permit. 
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Meanwhile, the Town continues to implement localized drainage projects and is planning 


to install a new culvert for the Aberjona River at Cross Street. 


The Town was saddened with the death of long time resident and State Senator Charles 
Shannon in April. Senator Shannon worked tirelessly for the Town and its citizens and 
his legacy will be felt for generations to come. A memorial service at St. Eulalia’s 
Church brought many common citizens and dignitaries alike to celebrate his life and 


contributions. 


I am appreciative of the contributions of the department heads that serve the Town and 
are responsible for the quality programs and services that improve the quality of life for 
Winchester residents and businesses. I am particularly grateful for the efforts of 
Assistant Town Manager Mark Twogood and Town Clerk Carolyn Ward for assisting me 
in my transition. I look forward to 2006 and to many years in service to the Town of 


Winchester. 


Town Counsel 
Major issues of Town Counsel involvement during fiscal and calendar year 2005 included the following: 


e Flooding and drainage issues including permitting, HASMAT, and other legal issues in context of 
preparation of draft EIR by ENSR, Spot Pond Water Management Agreement with MWRA, Cummingsville 
MWRA project including Fenwick Road and Skillings Road issues, Phase II drainage projects, Russell 
Brook Culvert. 


e Prosecution and defense of Town in litigation both threatened and commenced before and during year end 
2005. The most significant change of status of cases in suit were the proposed settlement of multiple law 
suits involving the Winning Farm development and the Mass Appeals Court and Supreme Judicial Courts’ 
denial of the Town’s appeal of the Appellate Tax Board decision allowing a significant abatement for the 
Mason property containing 48 duplex homes, known as “Winchester Gardens” as a garden apartment 
complex. This property was subsequently sold by Mr. Mason and is being converted into condominiums. 


e Building renovation and other capital projects funded by Town Meeting. The new Ambrose School 
construction project required special attention. 


At Ambrose, construction fell substantially behind schedule as a result of major economic difficulties of 
Jackson Construction Company, the general contractor. Although the project was scheduled for substantial 
completion on February 28, 2005; the temporary certificate of occupancy was not issued by the Town’s 
Building Inspector until August 2005. At this writing the EFPBC and the architect are working out punch list 
items and other items of incomplete and defective work directly with St. Paul/Travelers who provided the 
Payment and Performance Bonds for Jackson Construction at the time work commenced. There are sufficient 
funds left in the appropriation to allow for completion of this project. 


e Planning and Community Development. 


In the area of affordable housing, the Selectmen continue to press forward with their first ttme Homebuyers 
Program. During 2005 two units at 222 Washington Street and three units at 55-59 Harvard Street were 
condexted and made available to low/moderate income families. 


The Board also filed for and received a “Smart Growth Grant” to update the Zoning By Law. Liz White and 
Beth Rudolph provided valuable assistance in the filing of the Town’s Commonwealth Capital Application. 
Meanwhile, the Selectmen and the Planning Board reached an MOU on establishing a Staff Planning Function 
for the Town. The Town Counsel’s office was frequently consulted during these initiatives. 


This year marked the completion of the first phase of the Board’s initiatives regarding the renovation and 
community use of the Sanborn House. Town Meeting funded the Red Hawk study approved the preservation 
restriction allowing a funding grant from Mass Historic and authorized a long term lease with Winchester 
Historic which has since been finalized and recorded. 


In each of the above described areas Assistant Town Manager Mark Twogood has been a true partner in 
coordination and financial planning. 


_e Litigation Report 


_ Of the thirty-one cases pending on January 1, 2005, final judgments have been issued in favor of the Town in 


eight cases; the Mason case previously mentioned was decided against the Town and the judgment was paid 


_ from the overlay reserve. In five other cases, lower court judgments were issued in favor of the Town but have 
| been appealed, and the appeals are still pending. 


_ In addition two new cases were both opened and closed in calendar year 2005. 


Safety Insurance Company v. Town of Winchester; an insurance subrogation claim that was rendered moot due 


_ to the insolvency of the Town’s then insurance carrier. 


Town of Winchester v. Johnson and Johnson Construction Company, Inc. et al, Middlesex, ss, Civil Action No. 
MICV2005-01064; a suit seeking to reach and apply the assets of the proposed sale of a parcel of land owned 


by the defendant in order to complete a subdivision, previously unfinished by the defendant. Judgment issued 
by the Middlesex Superior Court for the Town. 


In addition to the claims in suit, there are sixty-three claims filed with the Town but not in suit as of December 
31, 2005. The increase in numbers from the twenty-five claims not in suit as of December 31, 2004 is primarily 
due to the claims relating to the Mass Highway Construction Project on Washington Street for which the 
general contractor, Marchese and Son’s, and not the Town, bears legal responsibility. 


_ Of the twenty-five claims pending as of December 31, 2004, ten were resolved for no payment due to expiration 


_ of the Statute of Limitations. 


I would like to express by thanks to former Selectmen Karl Fryzel and Chuck Nurnberger, both who provided 
six years of dedicated service to the Town, to Town Manager Melvin A. Kleckner, to the dedicated Town 


_ employees, professional staff, and to all the Town’s elected and appointed officials. 


It is my privilege to work with them on your behalf as Winchester’s Town Counsel. 


Respectfully submitted, 


~ Wade M. Welch 


Town Counsel 


TREASURER/COLLECTOR 
David McGurl, Treasurer 


The Treasurer/Collector is responsible for all monies that the Town receives and dispenses. The duties and respon- 
sibilities of this office are defined in vsrious chapters of Massachusetts General Law. The primary functions of 
the Treasurer include maintenance of Town funds, custodian of the Board of Retirement and various special trust 
funds, and investment of Town revenue. The collector’s responsibilities include collecting real estate and auto 
excise taxes, collecting water/sewer bills, maintaining procedures for collecting parking tickets, issuing municipal 
lien certificates, reconciling warrants and payables, and issuing checks. 


BOA- Treasurer 
BOA- Revenue 
BOA- Capital Projects 


7,854,144.55 
4,811,310.27 
1,229,673.59 


BOA-} Lincoln School 301,542.39 
BOA- Payables -468,671.34 
BOA-} Payroll -45,421.71 
BOA- Recreation 153,925.45 
BOA- School Bonds 1,303,166.04 
BOA-} School Lunch 29,567.58 
BOA~— School McCall 104,353.05 
BOA-~ Stabilization 93,607.21 
BOA-— Washington Street 62,637.92 


BOA-— Water Bonds 


2,256,783.42 


Century— DM Cards 41,139.23 
Century— Lock Box 2,871.44 
Century— Lockbox Sweep 6,813,241.90 
Century— Taxation 3,908.54 
Citizens Bank— Keenan Drive 40,842.00 
Citizens Bank— Escrow 231,922.04 
Citizens-Stabilization 2,027,100.80 
Fidelity-Endow 742,552.30 
Fidelity— Library 404,555.10 
Fidelity— Trust Funds 2,702,219.66 
MMDT- Conservation 26,137.36 
MMDT- Non-Revenue 65,189.20 
MMDT-Housing Capital 24,443.70 
MMDT- Water Treatment Reimbursement 8,845.00 
MMDT- Flood Insurance 223,077.92 
MMDT-~- Water Bond Issue 349,839.47 
MMDT-— MWRA I/I 716,881.60 
MMDT- Law Enforcement Trust 32,433.89 
MMDT- Chadwick 39,539.06 
MMDT- Meurling 27,741.35 
MMDT- Recreation 187,650.44 
MMDT-School Bonds 183,834.66 
MMDT- Lincoln School 218,602.37 
er 
Total Checking/Savings 32,801,187.45 
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TOWN CLERK 
Carolyn Ward, Town Clerk 


Submitted herewith 1s a summary of major services of the office for the past five years, and 
records of the following Elections and Town Meetings held during 2005: 


Spring Annual Representative Town Meeting April 25, 2005 
Special Town Meeting May 9, 2005 

Fall Annual Representative Town Meeting November 7, 2005 
Annual Town Election March 29, 2005 
Special State Primary August 30, 2005 
Special Election - Senator in General Court September 27, 2005 


(vacancy created by the death of 
Senator Charles E. Shannon) 


Pie 


SPRING ANNUAL TOWN MEETING - APRIL 25, 2005 


Article 


ie 


os 


Wk. 


12: 


14. 


lo 


Hear and act upon reports of the Town Officers and the Finance Committee 
Amend Chapter 16, Temporary Repair of Private Ways, of the Code of By-Laws 


Amend the Zoning By-Law by changing the zoning district of three parcels of 
land on the westerly side of Washington Street 


Authorize the Treasurer to borrow money in anticipation of FY06 revenue 


Raise and appropriate available funds to defray the expenses for FY06 
(operating & capital budgets) 


Raise and appropriate money to defray the expenses of the Water and Sewer 
Division for FY06 


Appropriate a sum of money for the construction and reconstruction of 
surface storm drains 


Appropriate a sum of money for improvement to the Town’s water supply 
system 


Hear and act on a report of the Personnel Board relative to wages and 
salaries of Town Employees 


Accept the provisions of M.G.L. Chapter 32, Section 90A 


Raise and appropriate funds to be used with the State Highway Fund for 
improvements to Town and County ways 


Continue a revolving fund for monies raised for Board of Health services 


Continue a revolving fund for Recreation Department from fees charged for 
Recreation services 


Continue a revolving fund set up from proceeds received from sale of recyclables 
at the Transfer Station 


Raise and appropriate or transfer from funds a sum of money to hire a licensed 
hazardous waste company to conduct household hazardous waste collection days 


Authorize the Selectmen to sell to qualified first time homebuyers two 
condominium units located at 222 Washington Street 


Authorize the Board of Selectmen to purchase, for the purpose of creating 
affordable housing units, a three-family dwelling at 55-59 Harvard Street 


Authorize the Board of Selectmen to sell to qualified first time homebuyers 
three housing units at 55-59 Harvard Street 


Lease to the Winchester Historical Society or its nominee a parcel of land 
known as the Sanborn House 
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20. 


al. 


Aim 


Ee 


Raise and appropriate monies to supplement appropriations previously voted 
for FY05 budget 


Authorize the Board of Assessors to take a sum of money to reduce the tax levy 
Comply with a law known as “2 % Tax Limitation” 


Accept committee reports, dissolve old committees, authorize new committees 


SPECIAL TOWN MEETING -—- MAY 9, 2005 


i, 


Hear and act on the report of the Personnel Board 


FALL ANNUAL TOWN MEETING — NOVEMBER 7, 2005 


r 


10. 


Hear and act upon reports of the Town Officers and the Finance 
Committee 


Hear and act upon the report of the Financial Reporting Study Committee 


Declare vacant seats of certain Town Meeting Members for failure to attend 
one half or more of total number of sessions 


Appropriate a sum of money for they FY06 budget to cover the snow and ice deficit 
Hear the report of the Capital Planning Committee 


Appropriate a sum of money for remodeling, reconstructing and making 
extraordinary repairs to school buildings 


Appropriate a sum of money for remodeling, reconstructing and making 
extraordinary repairs to Town buildings 


Appropriate a sum of money for (a) removal/replacement of gasoline and diesel 
tanks at Department of Public Works and (b) immediate repairs to Transfer Station 


Appropriate a sum of money for (a) a school demographics study (b) study of the 
Winchester High School 


Appropriate a sum of money to fund a Comprehensive Master Plan 


Lease for an extended term the Sanborn House to the Winchester Historical 
Society 


Approve a second amendment to the Purchase and Sales Agreement between 
the Board of Selectmen and Winning Farm LLC 


Transfer ownership of Unit 49 at “The Willows” from Winchester 
Housing Authority to the Winchester Board of Selectmen for a sum of $275,000 


Authorize the Board of Selectmen to sell for a consideration of $275,000 Unit 49 
at “The Willows” to a qualified first time homebuyer 
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18. 


19: 


Hear and act on the report of the Personnel Board 
Amend the FY2006 budget 


Name the Winchester roll of honor area in front of Town Hall for the late 
Edward F. O’Connell 


Accept committee reports, dissolve old committees, authorize new 
committees 


Comply with a law known as “2 % tax limitation” 
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Town of Winchester, Massachusetts 


ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 25, 2005 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of 
the Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, 
notices having been sent by mail ten days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in Winchester, the Town 
Meeting Members met in the High School Auditorium in said Town of Winchester on 
Monday, April 25, 2005 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Kathleen Cramer, Kelly Errico, and Joanne 
Osborne of the Office of the Town Clerk. The list contained the names of one hundred 
ninety (191) Town Meeting Members entitled to vote and participate in Town Meeting in 
Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred seventy-six (176) Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the meeting was called 
to order by Moderator John J. Sullivan. After offering a prayer and requesting a moment 
of silence in honor of State Senator Charles E. Shannon and Edward F. O’Connell, 
Precinct 5 Town Meeting Member who both recently passed away, the Moderator read 
the call of the meeting and the Constable’s return of the warrant. 


Preliminary Motions 


MOVED AND SECONDED that Melvin A. Kleckner, Town Manager, Mark J. 
Twogood, Assistant Town Manager, Joseph W. Bonner, Comptroller, and Wade M. 
Welch, Town Counsel, who are not Town Meeting Members, be permitted to sit at the 
front of the auditorium with the Board of Selectmen, during all sessions of this Town 
Meeting. 


Motion Carried 


MOVED AND SECONDED that the following additional preliminary motions be voted 
as one: 


That all members of the Finance Committee and their secretary, whether Town Meeting 
Members or not, be permitted to sit together at the front of the auditorium during all 


sessions of this Town Meeting. 


That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk on the 
platform during all sessions of this Town Meeting. 
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That the Moderator be authorized to permit members of various town boards, 
commissions, committees, department heads, and petitioners of special articles to sit at 
the front of the auditorium during consideration of appropriate articles. 


That unless it be otherwise ordered, all adjourned sessions of this Town Meeting shall be 
held on successive Thursday and Monday evenings at 7:30 P.M. in the High School 
Auditorium, until the work of this Town Meeting is completed. 


That action on all motions involving appropriations shall be contingent upon compliance 
with the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law 
known as the 2-1/2 Tax Limitation. 


That cable television coverage shall be permitted at all sessions of this Town Meeting. 
Motion Carried 


ARTICLE 1 
To hear and act upon the reports of the Town Officers and the Finance Committee, 
or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that the reports of Town Officers and the Finance 
Committee be received and placed on file. 


Motion Carried 


Reports were given by the following: 

Karl P. Fryzel, Chairman — Board of Selectmen 
Roger L. Berman, Chairman — Finance Committee 
Kathleen M. Bodie, Chairman — School Committee 
Melvin A. Kleckner, Town Manager 

Maureen I. Meister, Chairman — Planning Board 
Leo F. Roche, Jr. — Vice Chairman, Library Trustees 
Robert E. Cullen, Chair — Committee on Rules 


MOVED AND SECONDED, that the meeting be adjourned for precinct meetings. 


Motion Carried 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of 
By-Laws, precinct meetings were held. Precinct chairmen, clerks and representatives to 
the Committee on Rules were elected. Precinct 2 elected a Town Meeting Member to fill 
a vacancy until the Town Election in 2006. The meeting reconvened and the Moderator 
announced that in accordance with Chapter 2, Section 2.2.2 no articles containing an 
appropriation of funds applicable to the ensuing fiscal year could be taken up until the 
first Monday in May. 
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ARTICLE 2 
To see if the Town will vote to amend Chapter 16, Temporary Repair of Private 
Ways, of the Code of By-Laws, by amending Section 1. General, so as to read: 


In accordance with Massachusetts General Laws Chapter 40, Section 6N, the board 
of selectmen may authorize temporary repairs to be made to private ways. In 
accordance with this by-law the board of selectmen may authorize temporary or 
necessary repairs to be made to private ways. 


And to amend Section 6 of said Chapter 16, Status of Way, by inserting the words 
“or necessary” after the word “temporary”, or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED to amend Chapter 16, Temporary Repair of Private Ways, 
of the Code of By-Laws, by amending Section |. General, so as to read: 


In accordance with Massachusetts General Laws Chapter 40, Section 6N, the board of 
selectmen may authorize temporary repairs to be made to private ways. In accordance 
with this by-law the board of selectmen may authorize temporary or necessary repairs to 
be made to private ways. 


And to amend Section 6 of said Chapter 16, Status of Way, by inserting the words “or 
necessary” after the word “temporary”. 


Motion Carried 


ARTICLE 3 

To see if the Town will vote to amend the Town of Winchester Zoning By-Law and 
the map incorporated therein by changing the zoning district of three parcels of 
land on the westerly side of Washington Street, consisting of property formerly 
owned by Faith Fellowship Ministries of New England Inc. and currently owned by 
the Winchester Hospital, from what is currently a Light Industrial District (IL) 
and/or Residential District (RDB) so that all of said land shall be zoned to the 
Conservancy-Institutional District (SCI), said land being more fully bound and 
described as follows: 


Parcel One: A certain parcel of land situated in Winchester, Middlesex County, 
Massachusetts described as follows: 


Lot 2 on Land Court plan 10776B said plan being entitled Subdivision Plan of 
Winchester dated October 11, 1955, which plan is filed with Certificate of Title 
number 23869 with the South Middlesex Registry of Deeds. All said boundaries are 
determined by the Court to be located as shown on the subdivision plan as modified 
and approved by the Court, filed in the Land Registration Office, a copy of which is 
filed in the Registry of Deeds with the South Middlesex Registry District in 
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Registration Book 565, Page 140 with Certificate 87090. Said parcel contains 
approximately 236,744 square feet. 


Parcel Two: A certain parcel of land situated in Winchester, Middlesex County, 
Massachusetts described as follows: 


A parcel of land marked “A” on a plan entitled “Plan of Land, Winchester, Mass.” 
dated October 10, 1955, Frederick A. Ewell, Reg. Land Surveyor, recorded in the 
Middlesex South District Registry of Deeds in Book 8624, Page 399. Said parcel 
contains approximately 33,550 square feet. 


Parcel Three: A certain parcel of land situated in Winchester, Middlesex County, 
Massachusetts described as follows: 


Lot 4 on Land Court plan 10776C, which plan is entitled “Plan of Land Being a 
Subdivision of LCC10776A, Winchester, Massachusetts” dated August 10, 1994 by 
Harry R. Feldman, Inc. All of the boundaries are determined by the Court to be 
located as shown on said plan as modified and approved by the Court, filed with the 
Land Registration Office, a copy of which is filed in the Registry of Deeds with the 
South Middlesex Registry District in Registration Book 1134, Page 105, with 
Certificate 200855. Said parcel contains approximately 119,559 square feet, or take 
any other action in relation thereto. 


(Courtney A. Crandall, et al) 


MOVED AND SECONDED to amend the Town of Winchester Zoning By-Law and the 
map incorporated therein by changing the zoning district of three parcels of land on the 
westerly side of Washington Street, consisting of property formerly owned by Faith 
Fellowship Ministries of New England and currently owned by Winchester Hospital, 
from what is currently a Light Industrial District (IL) and/or Residential District (RDB) 
so that all of said land shall be zoned to the Conservancy-Institutional District (SCI) as 
more fully described as Parcels One, Two, and Three in Article 3 of the Town Meeting 
Warrant. 


MOVED AND SECONDED that further consideration of Article 3 be postponed to the 
first order of business on May 9, 2005. 


Motion Carried 


MOVED AND SECONDED that the meeting be adjourned until May 2, 2005 ata 
location to be announced. 


The meeting adjourned at 9:40 P.M. Motion Carried 
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Note: Town Meeting Members were notified on April 26, 2005 that the location of the 
next meeting would be the Town Hall Auditorium. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 2, 2005 


Pursuant to the vote of adjournment on April 25, 2005, the Town Meeting Members met 
at the Town Hall Auditorium on Monday, May 2, 2005, notices having been sent to all 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Kathleen Cramer and Joanne Osborne of the 
Office of the Town Clerk The list contained the names of one hundred ninety-two (192) 
Town Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred sixty-four (164) Town Meeting Members attended the meeting. 


The meeting began at 7:30 PM. 


ARTICLE 4 

To see if the Town will vote to authorize the Treasurer, with the approval of the 
Town Manager and the Board of Selectmen, to borrow money from time to time in 
anticipation of revenue for the fiscal year beginning July 1, 2005 in accordance with 
Massachusetts General Law, Chapter 44, Section 4 as amended and to issue a note 
or notes therefore, payable within one year, and to renew any note or notes as may 
be given for a period of less than one year in accordance with the provisions of 
Massachusetts General Law, Chapter 44, Section 17, or take any other action in 
relation thereto. 


(Town Manager) 


MOVED AND SECONDED to authorize the Treasurer, with the approval of the Town 
Manager and the Board of Selectmen, to borrow money from time to time in anticipation 
of revenue for the fiscal year beginning July 1, 2005 in accordance with Massachusetts 
General Law, Chapter 44, Section 4 as amended and to issue a note or notes therefore, 
payable within one year, and to renew any note or notes as may be given for a period of 
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less than one year in accordance with the provisions of Massachusetts General Law, 
Chapter 44, Section 17, or take any other action in relation thereto. 


Motion Carried 


ARTICLE 5 
MOVED AND SECONDED that further consideration of Article 5 be postponed to the 
first order of business on May 16, 2005. 


Motion Carried 


ARTICLE 6 

To see if the Town will raise and appropriate, or transfer from available funds, 
sums of money to defray the expenses of the Water and Sewer Division of the 
Department of Public Works for the fiscal year beginning July 1, 2005, and to 
appropriate and transfer free cash into the Water Sewer Enterprise Account, or 
take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED that $4,840,909 is appropriated for account 4400 Water and 
Sewer Enterprise, of which $1,312,971 is for Personal Services, $3,338,235 is for Other 
Expenses and $189,703* is for certain capital projects, of which $225,763 is from Water 
& Sewer Free Cash and $294,146 is from the Water Treatment Plant Reimbursement 
Account and the balance is from Water & Sewer Revenue. 
*of which $186,203 is for the following capital projects 
e $ 50,000 - Granular Activated Charcoal at Treatment Plant 
e $136,203 — R900 Radio Frequency Meters 


MOVED AND SECONDED that the amount to be taken from Water & Sewer 
Free Cash be changed to $246,763. 


Motion to Amend Carried 


VOTED that $4,840,909 is appropriated for account 4400 Water and Sewer Enterprise, of 
which $1,312,971 is for Personal Services, $3,338,235 is for Other Expenses and 
$189,703* is for certain capital projects, of which $246,763 is from Water & Sewer Free 
Cash and $294,146 is from the Water Treatment Plant Reimbursement Account and the 
balance is from Water & Sewer Revenue. 
*of which $186,203 1s for the following capital projects 
e $ 50,000 - Granular Activated Charcoal at Treatment Plant 
e $136,203 — R900 Radio Frequency Meters 


ARTICLE 7 

To see if the Town will vote to appropriate a sum of money for the construction and 
reconstruction of surface storm drains (Phase II drainage project) and that to meet 
this appropriation the Treasurer, with the approval of the Board of Selectmen, is 
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authorized to borrow a sum of money under G.L. c.44 §7 (1) or any other enabling 
authority, or take any other action in relation thereto. 


(Board of Selectmen) 


The following Town Meeting Members were appointed as Tellers and sworn to the 
faithful performance of their duties: Robert S. Frank, Jr. and Colin G. Simson. 


MOVED AND SECONDED that $2,149,000 is appropriated for the construction and 
reconstruction of surface storm drains (Phase II drainage project) and that to meet this 
appropriation the Treasurer, with the approval of the Board of Selectmen, is authorized to 
borrow $2,149,000 under G. L. c.44 §7(1) or any other enabling authority. 


Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 8 

To see if the Town will vote to appropriate a sum of money for improvements to the 
Town’s water supply system, including the acquisition and installation of equipment 
for the conversion of existing water meters to a mobile radio ready drive-by system, 
for the reconstruction of water mains by the removal of lead goosenecks from the 
water distribution system, and for the rehabilitation of the system through the 
demolition of the North Tank in the East High service area; to determine whether 
this appropriation shall be raised by borrowing from the Massachusetts Water 
Resources Authority or otherwise, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that $555,190 is appropriated for improvements to the 
Town’s water supply system, including the acquisition and installation of equipment for 
the conversion of existing water meters to a mobile radio read drive-by system, for the 
reconstruction of water mains by the removal of lead goosenecks from the water 
distribution system, and for the rehabilitation of the system through the demolition of the 
North Tank in the East High service area; that to meet this appropriation the Treasurer, 
with the approval of the Board of Selectmen, is authorized to borrow $555,190 under 
G.L. c.44 §8 or any other enabling authority; and that the Treasurer, with the approval of 
the Board of Selectmen, is authorized to borrow all or a portion of such amount from the 
Massachusetts Water Resources Authority and in connection therewith to enter into a 
loan agreement and financial assistance agreement with the Authority. 


Voice Vote Declared by the Moderator to be Unanimous 
ARTICLE 9 


MOVED AND SECONDED that further consideration of Article 9 be postponed until 
after Article 5. 


Motion Carried 


a 


ARTICLE 10 

To see if the Town will accept the provisions of Chapter 32 Section 90A of the 
Massachusetts General Laws to increase the allowance of former Town employees 
retired on account of injuries sustained, or of hazard undergone in the performance 
of his or her duty, to an amount not exceeding one-half the rate of regular 
compensation payable to employees, at the time of increasing such allowance, in the 
same grade of classification occupied by such former employee at the time of his or 
her retirement, or take any other action in relation thereto. 


(Retirement Board) 


MOVED AND SECONDED to accept the provisions of Chapter 32 Section 90A of the 
Massachusetts General Laws to increase the allowance of former Town employees retired 
on account of injuries sustained, or of hazard undergone in the performance of his or her 
duty, to an amount not exceeding one-half the rate of regular compensation payable to 
employees, at the time of increasing such allowance, in the same grade of classification 
occupied by such former employee at the time of his or her retirement. 


Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 11 

To see if the Town will raise and appropriate any sums of money to be used with 
such sum or sums as may be made available from the State Highway Fund or 
allotted by the County Commissioners for maintenance, repair, alteration, 
relocation or other improvements of Town or County ways, together with the 
acquisition of easements for the payment of damages and expenses in connection 
therewith, as well as to authorize the transfer and use for said purposes of any 
unused balances, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that the Town be authorized to accept and expend funds 
from the Commonwealth of Massachusetts’ State Highway Fund for maintenance, repair, 
alteration, relocation and other improvements to Town ways and/or purchase of 
equipment, acquisition of easements and payments of damages and expenses in 
connection therewith and to authorize the transfer and use for said purposes of any 
unused balances. 


Motion Carried 
ARTICLE 12 


To see if the Town will vote to continue a revolving fund in accordance with 
Massachusetts General Law, Chapter 44, Section 53 '4, in order to receive monies, 
grants or gifts and fees charged for health and vaccine clinics sponsored by the 
Board of Health, and further, to authorize the Board of Health to administer and 
expend funds received in FY 2006, or take any other action in relation thereto. 


(Board of Health) 
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MOVED AND SECONDED to continue a revolving fund in accordance with the laws of 
M.G.L. Chapter 44, Section 53E 1/2, in order to receive monies, grants, gifts and fees 
charged for health and vaccine clinics sponsored by the Board of Health, and further, to 
authorize the Board of Health to administer and expend funds received in FY2006 up to a 
limit of $10,000. 

Motion Carried 


ARTICLE 13 

To see if the Town will vote to continue a revolving fund in accordance with 
Massachusetts General Law, Chapter 44, Section 53E % in order to receive monies, 
grants or gifts and fees charged for recreation services sponsored by the Recreation 
Department, and further, to authorize the Recreation Department to administer and 
expend funds received in FY 2006, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED to continue a revolving fund in accordance with the laws of 
M.G.L. Chapter 44, Section 53E 1/2, in order to receive monies, grants, gifts and fees 
charged for recreation services sponsored by the Recreation Department and further, to 


authorize the Recreation Department to administer and expend funds received in FY2006 
up to a limit of $380,000. 


Motion Carried 


ARTICLE 14 

To see if the Town to continue a revolving fund, in accordance with Massachusetts 
General Law, Chapter 44, Section 53E 1/2, set up from proceeds received from the 
sale of recyclables collected at the Town’s Transfer Station, and further, to 
authorize the Department of Public Works to expend funds received in FY 2006, or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED to continue a revolving fund in accordance with the laws of 
M.G.L. Chapter 44, Section 53E 1/2 in order to receive the proceeds from the sale of 
recyclables collected at the Town’s transfer station and further to authorize the 
Department of Public Works to administer and expend funds received in FY2006 up to a 
limit of $5,000. 


Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 15 

To see if the Town will vote to raise and appropriate, or transfer from available 
funds a sum of money for the purpose of hiring a licensed hazardous waste company 
to conduct one or more household hazardous waste collection days at an 
appropriate site within the Town, or take any other action in relation thereto. 


(Board of Health) 


a | 


MOVED AND SECONDED that $14,000 is appropriated for the purpose of hiring a 
licensed hazardous waste company to conduct one or more household hazardous waste 
collection days at the Department of Public Works garage or other sites as deemed 
appropriate. 

Motion Carried 


ARTICLE 16 


MOVED AND SECONDED that further consideration of Article 16 be postponed to the 
third order of business on May 9. 


Motion Carried 
ARTICLE 17 


MOVED AND SECONDED that further consideration of Article 17 be postponed to the 
fourth order of business on May 9. 


Motion Carried 
ARTICLE 18 


MOVED AND SECONDED that further consideration of Article 18 be postponed to the 
fifth order of business on May 9. 


Motion Carried 
ARTICLE 19 


MOVED AND SECONDED that further consideration of Article 19 be postponed to the 
sixth order of business on may 9. 


Motion Carried 


MOVED AND SECONDED that the previous vote for postponement of Article 19 be 
reconsidered. 


Motion to Reconsider Carried by Unanimous Voice Vote 


MOVED AND SECONDED that further consideration of Article 19 be postponed to the 
second order of business on May 16. 


Motion Carried 


MOVED AND SECONDED that the meeting be adjourned until May 9, 2005 at 7:30 
P.M. at Winchester High School. 


The meeting adjourned at 10:05 PM. Motion Carried 
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SPECIAL TOWN MEETING 
May 9, 2005 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of 
the Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, 
notices having been sent by mail fourteen days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in Winchester, the Town 
Meeting Members met in the High School Auditortum in said Town of Winchester on 
Monday, May 9, 2005 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Kathleen Cramer and Kelly Errico of the Office 
of the Town Clerk. The list contained the names of one hundred ninety-two(192) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred fifty-six (156) Town Meeting Members attended the meeting. 


The Moderator announced that the warrant had been properly served. 


MOVED AND SECONDED that the preliminary motions approved at the Annual Town 
Meeting on April 25 be approved for this Special Town Meeting. 


ARTICLE 1 
To see if the Town will vote to hear and act on the report of the Personnel Board 
and take any action in connection with recommendations as to wages and salaries, 
working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments or revisions of wages and salaries; and to transfer money for any 
adjustments or revisions of wages and salaries for Fiscal Years 2004 and 2005 for 
Winchester Police Superior Officers Association, Winchester Police Patrol Officers 
Association, Local 1564 of International Association of Firefighters, Local 888 of the 
Service Employees International Union, and for employees not subject to collective 
bargaining agreements, and to provide for salary or wage adjustments not otherwise 
provided for, or take any other action in relation thereto. 

(Personnel Board) 
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Motion 1 — Authorize the transfer of funds from the Unallocated Personal Services 


Account #1241 to the FY05 Police Budget to fund the Patrolmen’s Agreement 


MOVED AND SECONDED that the Town transfer $85,105 from the Unallocated 
Personal Services Account #1241 to the FY05 Police Budget Account 2110 for the 
purpose of funding the first and second years of a three-year agreement between the 
Board of Selectmen and the Winchester Police Patrol Officers Association in accordance 
with a Memorandum of Understanding dated March 8, 2005. 


Motion Carried 


Motion 2 — Authorize the transfer of funds from the Unallocated Personal Services 
Account #1241 to the FY05 Police Budget to fund the Winchester Superior Officers 
Agreement 


MOVED AND SECONDED that the Town transfer $58,902 from the Unallocated 
Personal Services Account #1241 to the FY05 Police Budget Account 2110 for the 
purpose of funding the first and second years of a three-year agreement between the 
Board of Selectmen and the Winchester Police Superior Officers Association in 
accordance with a Memorandum of Understanding dated January 6, 2005. 


Motion Carried 


Motion 3 — Authorize the transfer of funds from the Unallocated Personal Services 
Account #1241 to the FY05 Fire Budget to fund the arbitration award. 


MOVED AND SECONDED that the Town transfer $223,956 from the Unallocated 
Personal Services Account #1241 to the FYOS Fire Budget Account 2210 for the purpose 


of funding the first and second years of a three-year arbitration award dated February 28, 
2005. 


Motion Carried 


Motion 4 — Approval of Changes to Town of Winchester Compensation Schedule 


MOVED AND SECONDED that the following schedules in the Town of Winchester 
Compensation Plan be amended for FY04, FYO5 and FY06 as set forth in Appendix A: 


Schedule Group 

Schedule 2 Non-Union Clerical 
Schedule 3 Professional/Technical 
Schedule 4 Management 

Schedule 5 Miscellaneous Positions 
Schedule 6 Recreation Compensation 
Schedule 8 Police Patrolmen 
Schedule 9 Police Superior Officers 
Schedule 10 Fire 


Motion Carried 
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Motion 5 — Authorize the transfer of funds from the Unallocated Personal Services 
Account to various municipal accounts. 


MOVED AND SECONDED that the Town transfer 232,237 from the Unallocated 
Personal Services Account #1241 for the purpose of funding retroactive wage adjustment 
for non-union municipal employees for FY04 and FY05; said adjustments to be 
consistent with the compensation schedules set forth in Appendix A, said amount to be 
allocated as follows: 


Account Name of Account Amount 
Number 

1210 Town Manager $14,437 
1330 Comptroller kee 
1340 Assessors 4,095 
1350 Treasurer/Collector 7,780 
1410 DPECD 21,024 
1610 Town Clerk 9,642 
6110 Library 52,898 
5110 Board of Health 3,693 
5410 : Council on Aging 8,808 
5420 Veterans Services 382 
2110 Police 30,408 
2210 Fire 5,802 
2420 Weights & Measures 314 
4100 Department of Public Works 47,300 
1530 MIS Department 7,708 
9120 Workers Compensation 394 


Motion Carried 
MOVED AND SECONDED that this Special Town Meeting be dissolved. 
Motion Carried 


The meeting dissolved at 8:10 PM. 
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Town of Winchester 


Appendix A 
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FY 04 Compensation Plan 


Schedules 2 — 6 
Schedules 8 — 10 
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SCHEDULE 3 


PT Compensation Plan FY04 - July 1, 2003 


Compensation Grade/Title 1 2 3 4 


PT-6 13.84 © 1429 14.79 45.32 


PT-7 Construction Clerk 15.06 15.60 16.12 16.70 
Engineering Assistant 
Civilian Dispatcher 


PT-8 Finance Committee Secretary 16.43 A083 17.58 18.18 
Chief Dispatcher 
Technical Services Assistant 


Il/ Computer Support 
Specialist 


PT-9 Dog Officer Ween 18.51 Se Orton 


PT-10 Accounts Payable Supervisor 34,827 36,047 37,305 38,609 
Assistant Town Clerk 
Recycling General Foreman 
Draftsman/Transitman 
Payroll / Benefits Coordinator 


PT-11 Geriatric Social Worker 36,568 37,849 39,175 40,540 
Senior Aftercare Coordinator 
Professional Librarian 
Conservation Administrator 
Community Education Coordinator 
Maintenance Specialist 


PT-12 Recreation Coordinator BS SSID ae (BAL 
Engineering Inspector 
Administrative Coordinator 
Maintenance Specialist - Electrician 
Maintenance Specialist - Plumber 


PT-13 Plumbing/Gas Inspector 40,315 41,725 43,186 44,698 
Wiring Inspector 
Building Inspector 
Water Treatment Plant Operator 
Fleet Coordinator 
Cemetery Coordinator 


PT-14 Junior Engineer 42,332 43,815 45,349 46,932 
Water System Distribution Supvr. 
Library Department Head 
Head of Circulation 
Facilities Coordinator 
Operations - Supervisor 
Building Maintenance Coordinator 


PT-15 44,448 46,003 47,612 49,277 


The preceding rates reflect a 1% adjustment over FY-03 rates 


18.83 


20.51 


39,964 


41,962 


44,059 


46,265 


48,574 


51,005 


JOP 


21.26 


41,361 


43,429 


45,602 


47,883 


50,277 


52,788 


20.16 


22.00 


42,811 


44,951 


47,074 


49,495 


52,035 


59,203 


20.87 


Pah 


44,310 


46,525 


48,720 


51,228 


53,856 


57,186 


ZieOo 


23.56 


45,860 


48,152 


50,426 


53,021 


55,741 


59,189 


18.82 


20.51 


22.36 


24.39 


47,465 


49,836 


52190 


54,877 


DROZ 


61,261 
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SCHEDULE 5 


Miscellaneous Positions Compensation Schedule - FY04 - July 1, 2003 


Compensation Title 


Emergency Management Coordinator 
Worker's Compensation Agent 
Veterans’ Agent 

Records Administrator 

Animal Inspector 

Veteran's Graves Caretaker 

Planning Board Engineer 

Fair Housing Director 

Assistant Library Director 

Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 

Radio Mechanic 

Custodian of Retirement Funds 
School Traffic Officer 

Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 

Recording Secretary-School Committee 
Police Matron 

Hearings Officer 

Non-Classified Clerk 

Non-Classified Laborer 

Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Court Maintenance Supervisor 
Tennis Maintenance Assistant 


~ 


Each Election: 
Warden 

Deputy Warden/Clerk 
Inspector 


Town Census: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


Town Meeting: 

Audio/Visual Operator (student) 
Audio/Visual Operator (faculty) 
Checker 


Compensation 


9,046 /year 
7,196 /year 
5,755 /year 
7,196 /year 
4,098 /year 
1,208 /year 
15,619 /year 
2,013 /year 
5,535 6,228 
1,401 /year 
1,480 /year 
5,733 /year 
2,606 /year 
1,834 /year 
182 /week 


6,920 /year 


240 305 /week 


201 /week 
8.88 /hour 
18.07 /hour 
8.37 /hour 
12.35 /hour 
12.08 /hour 
6.01 /hour 


6.01 11.30 /hour 


16.03 16.56 
7.00 Trek, 
9.63 10.50 

18.88 19.38 

14.88 15.26 


167 /Election 
138 /Election 
110 /Election 


781 /year 
0.30 /name 


28.36 /session 
59.05 /session 


17.15 /hour 
8.76 /hour 
11.37 /hour 


19.88 20.39 
15.66 16.03 


5.90 /hour (minimum 2 hours) 


The preceding rates reflect a 1% adjustment over FY-03 rates 
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20.91 
16.40 


21.40 /hour 
16.79 /hour 


SCHEDULE 6 


Recreation Compensation Schedule (R Grades) - FY-04 - July 1, 2003 


Compensation Grade/Title Minimum Il il IV 
R-1 Junior Counselor 6.33 6.57 6.82 7203 
R-2 Assistant Leader 7.20 TAZ 7.78 8.05 


R-3* 


R-4* 


R-5* 


R-6* 


R-7* 


R-8* 


Youth Assistant 
Peer Leader | 


Peer Leader II VE 8.21 8.63 8.89 
Instructor 

Counselor 

Lifeguard 

Coordinator 8.21 8.71 9.39 9.71 


Program Director 
Instructor WS! 


Head Guard 

Seasonal Supervisor 9.02 S252 9.98 10.40 
Head WSI 

Supervisor | oi 10.18 10.62 Liat6 
Camp Specialist 1037 10.87 11.34 11.98 


Tennis Supervisor 

Assistant Camp Director 1263 13.24 13.62 14.03 
Specialty Camp Director 

Assistant Beach Director 


Pre-School/After School Assistant Teacher 


Pre-School/After School Lead Teacher 14.90 15.34 15.81 16.28 
Beach Director 


Camp Director 16.70 17.18 17.70 18.18 


Tennis Director 19.77 20.66 21.58 22156 
Pre-School/After School Director 


For R-3 through R-9 positions add: With CPR or First Aid - .36/hour 
With CPR and First Aid - .72/hour 
Lateral progression (step levels) will be made upon successful participation of part time 


The preceding rates reflect a 1% adjustment over FY-03 rates 
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8.32 


9.60 


10.18 


10.97 


11.68 


12:51 


14.47 


16.77 


18.66 


23:00 


Maximum 


7.56 


8.62 


9.93 


10.64 


11.45 


IZA 


12.99 


15.04 


Viet 


10F 


24.63 


SCHEDULE 8 


Police Patrolman Compensation Schedule -- FY-04 - July 1, 2003 


Compensation Grade/Title Minimum ll 

P-1 Base 37,566 39,130 
P-2 Base & EMT 38,866 40,430 
P-3 Base & Specialist 40,383 42,065 
P-4 Base & Specialist & EMT 41,783 43,465 


The preceding rates reflect a 1% adjustment over FY-03 rates 


SCHEDULE 9 


40,770 


42,070 


43,827 


45,227 


Police Superior Officer Compensation Schedule -- FY-04 - JULY 1, 2003 


Compensation Grade/Title Minimum 
S-1 Sergeant Base 44,996 
S-2 Sergeant Base & EMT 46,246 
S-3 Sergeant Base & Specialist 48,370 
S-4 Sergeant Base & Specialist & EMT 49,620 
L-1 Lieutenant Base 51,296 
L-2 Lieutenant Base & EMT S200 
L-3 Lieutenant Base & Specialist 55,143 
L-4 Lieutenant Base & Specialist & EMT 56,425 


The preceding rates reflect a 1% adjustment over FY-03 rates 


46,886 
48,136 
50,403 
91,653 
53,451 
54,788 
57,460 


58,796 


IV 


42,482 


43,782 


45,668 


47,068 


48,855 
50,105 
2,019 
33;/09 
55,693 
57,085 
59,870 


61,262 


Maximum 


44,265 


45,565 


47,585 


48,985 


Maximum 


50,906 
92,479 
54,724 
Soh 
58,035 
59,485 
62,387 


63,838 


SCHEDULE 10 


Fire Salary Schedule -- FY-04- July 1, 2003 


Compensation Grade/Title Minimum Il Maximum 
F-1 Fire Fighter SI OF7, 41,217 42,961 
F-2 Lieutenant 50,694 
F-3 Captain 58,427 


a2 


FY 05 Compensation Plan 


Schedules 2 —6 
Schedules 8 — 10 
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SCHEDULE 3 


PT Compensation Plan FY05 - July 1, 2004 


Compensation Grade/Title 


PT-6 


PT-7 


PT-8 


PT-9 


PT-10 


PT-11 


PT-12 


PT-13 


PT-14 


PT-15 


Construction Clerk 
Engineering Assistant 
Civilian Dispatcher 


Finance Committee Secretary 


Chief Dispatcher 
Technical Services Assistant I/ 
Computer Support Specialist 


Dog Officer 


Accounts Payable Supervisor 
Assistant Town Clerk 
Recycling General Foreman 
Draftsman/Transitman 
Payroll / Benefits Coordinator 


Geriatric Social Worker 

Senior Aftercare Coordinator 
Professional Librarian _; 
Conservation Administrator 
Community Education Coordinator 
Maintenance Specialist 


Recreation Coordinator 
Engineering Inspector 
Administrative Coordinator 
Maintenance Specialist - Electrician 
Maintenance Specialist - Plumber 


Plumbing/Gas Inspector 

Wiring Inspector 

Building Inspector 

Water Treatment Plant Operator 
Fleet Coordinator 

Cemetery Coordinator 


Junior Engineer 

Water System Distribution Supvr. 
Library Department Head 

Head of Circulation 

Facilities Coordinator 

Operations - Supervisor 

Building Maintenance Coordinator 


17.01 


18.53 


36,046 


37,848 


39,741 


41,726 


43,814 


46,004 


17.62 


19.16 


37,309 


SILAS) 


41,131 


43,185 


45,348 


47,614 


18.20 


19.83 


38,611 


40,546 


42,567 


44,697 


46,936 


49,279 


The preceding rates reflect a 3.5% adjustment over FY-04 rates 


a2 


18.82 


20.50 


39,961 


41,959 


44,060 


46,262 


48,574 


51,002 


19.49 


223 


41,362 


43,431 


45,601 


47,884 


50,274 


52,790 


20.20 


22.00 


42,808 


44,949 


47,198 


49,559 


52,036 


54,635 


20.87 


22.77 


44,309 


46,524 


48,722 


51,227 


53,856 


OTIS, 


21.60 


23.56 


45,861 


48,153 


50,426 


53,021 


55,741 


59,188 


22.30 


24.39 


47,465 


49,837 


D2 hon 


54,877 


57,692 


61,261 


10 


19.47 


21.23 


23.14 


25.25 


49,126 


51,581 


54,017 


56,798 


SYS ALL 


63,405 
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SCHEDULE 5 


Miscellaneous Positions Compensation Schedule - FY05 - July 1, 2004 


Compensation Title 


Emergency Management Coordinator 
Worker's Compensation Agent 
Veterans’ Agent 

Records Administrator 

Animal Inspector 

Veteran's Graves Caretaker 

Planning Board Engineer 

Fair Housing Director 

Assistant Library Director 

Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 

Radio Mechanic 

Custodian of Retirement Funds 
School Traffic Officer 

Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 

Recording Secretary-School Committee 
Police Matron ( 
Hearings Officer 

Non-Classified Clerk 

Non-Classified Laborer 

Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Court Maintenance Supervisor 
Tennis Maintenance Assistant 


Each Election: 
Warden 

Deputy Warden/Clerk 
Inspector 


Town Census: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


Town Meeting: 

Audio/Visual Operator (student) 
Audio/Visual Operator (faculty) 
Checker 


Compensation 


9,362 /year 
7,448 /year 
5,956 /year 
7,448 /year 
4,241 /year 
1,250 /year 
16,165 /year 
2,083 /year 
5,729 6,446 
1,450 /year 
1,531 /year 
5,933 /year 
2,697 /year 
1,898 /year 
188 /week 


7,162 /year 


249 316 /week 


208 /week 
9.19 /hour 
18.70 /hour 
8.67 /hour 
12.78 /hour 
12.50 /hour 
6.22 /hour 


6.22 11.70 /hour 


16.59 17.14 
7.24 8.16 
9.96 10.87 

19.54 20.06 

15.40 15.80 


172 /Election 
143 /Election 
114 /Election 


808 /year 
0.31 /name 


29.35 /session 
61.12 /session 


17.75 /hour 
9.06 /hour 
ear OUNG 


20.57 Zhai 
16.20 16.59 


6.10 /hour (minimum 2 hours) 


The preceding rates reflect a 3.5% adjustment over FY-04 rates 


21.64 
16.98 


22.15 /hour 
17.37 /hour 


SCHEDULE 6 


Recreation Compensation Schedule (R Grades) - FY-05 - July 1, 2004 


Compensation Grade/Title Minimum Il III IV Vv Maximum 
R-1 Junior Counselor 6.55 6.79 7.06 7.28 7.56 7.83 
R-2 Assistant Leader 7.45 7.68 8.05 S35 8.61 8.92 


Youth Assistant 
Peer Leader | 


R-3* Peer Leader II 8.05 8.50 8.93 9.20 9.93 10.28 
Instructor 
Counselor 
Lifeguard 

R-4* Coordinator ' 8.50 9.01 9.72 10.05 10.54 alah (Oh, 


Program Director 
Instructor WSI 


Head Guard 
R-5* Seasonal Supervisor 9.33 9.86 10.33 AOS. 11:35 11.85 
Head WSI 
R-6* Supervisor | 10.05 10.54 10.99 14265 12.08 12.58 
R-7* Camp Specialist 10.74 LZ 11.74 12.40 12.95 13.44 


Tennis Supervisor 

R-8* Assistant Camp Director 13223 13.70 14.10 14.52 14.98 15.57 
Specialty Camp Director 
Assistant Beach Director 


Pre-School/After School Assistant Teacher 


R-9 Pre-School/After School Lead Teacher TS AY 15.88 16.36 16.85 VSS 17.88 
Beach Director 


R-10 Camp Director 17.28 17.78 18.31 18.82 19.32 19.84 


R-11 Tennis Director 20.46 21.39 22.34 2335 24.40 25-50 
Pre-School/After School Director 
For R-3 through R-9 positions add: With CPR or First Aid - .36/hour 
With CPR and First Aid - .72/hour 
Lateral progression (step levels) will be made upon successful participation of part time 


The preceding rates reflect a 3.5% adjustment over FY-04 rates 


SCHEDULE 8 


Police Patrolman Compensation Schedule -- FY-05 - July 1, 2004 


Compensation Grade/Title Minimum 
P-1 Base 38,881 
P-2 Base & EMT 40,281 
P-3 Base & Specialist 41,797 


P-4 Base & Specialist & EMT 43,197 


lil 
42,197 
43,597 
45,361 


46,761 


The preceding rates reflect a 3.5% adjustment over FY-04 rates 


SCHEDULE 9 


Police Superior Officer Compensation Schedule -- FY-05 - JULY 1, 2004 


Compensation Grade/Title 


S-1 Sergeant Base 

S-2 Sergeant Base & EMT 

S-3 Sergeant Base & Specialist 

S-4 Sergeant Base & Specialist & EMT 
L-1 Lieutenant Base 

L-2 Lieutenant Base & EMT 

L-3 Lieutenant Base & Specialist 


L-4 Lieutenant Base & Specialist & EMT 


Minimum 


59 


46,570 
47,820 
50,063 
Seas) 
53,091 
54,418 
97,073 


58,400 


Maximum 


50,565 
Sto lo 
54,357 
55,607 
57,643 
59,084 
61,966 


63,293 


Maximum 


52,688 
54,005 
56,639 
37,906 
60,066 
61,568 
64,571 


65,898 


SCHEDULE 10 


Fire Salary Schedule -- FY-05- July 1, 2004 


Compensation Grade/Title Minimum Il Maximum 
F-1 Fire Fighter 40,962 42,660 44,464 
F-2 Lieutenant 52,468 
F-3 Captain 60,472 


FY 06 Compensation Plan 


Schedules | - 17 
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SCHEDULE 3 


PT Compensation Plan FY06 - July 1, 2005 


Compensation Grade/Title 1 
PT-6 14.80 
PT-7 Construction Clerk 16.11 


PT-8 


PT-9 


PT-10 


PT-11 


PT-12 


PT-13 


PT-14 


PT-15 


Engineering Assistant 
Civilian Dispatcher 


Finance Committee Secretary 17.58 
Chief Dispatcher 


Technical Services Assistant II/ 
Computer Support Specialist 


Dog Officer 1936 


Accounts Payable Supervisor 37,262 
Assistant Town Clerk 

Recycling General Foreman 
Draftsman/Transitman 

Payroll / Benefits Coordinator 


Geriatric Social Worker 39,125 
Senior Aftercare Coordinator 

Professional Librarian 

Conservation Administrator 

Community Education Coordinator 
Maintenance Specialist 


Recreation Coordinator 41,082 
Engineering Inspector 

Administrative Coordinator 

Maintenance Specialist - Electrician 
Maintenance Specialist - Plumber 


Plumbing/Gas Inspector 43,134 
Wiring Inspector 

Building Inspector 

Water Treatment Plant Operator 

Fleet Coordinator 

Cemetery Coordinator 


Junior Engineer 45,292 
Water System Distribution Supvr. 

Library Department Head 

Head of Circulation 

Facilities Coordinator 

Operations - Supervisor 

Building Maintenance Coordinator 


47,556 


18.22 


19.81 


38,568 


40,496 


42,520 


44,643 


46,879 


49,221 


18.81 


20.50 


39,914 


41,914 


44,003 


46,206 


48,520 


50,942 


19.45 


2 ANG 


41,309 


43,375 


45,547 


47,823 


50,214 


92,123 


The preceding rates reflect a 3.375% adjustment over FY-05 rates 
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20.14 


PN 


42,758 


44,897 


47,140 


49,500 


51,971 


54,572 


20.88 


LAS 


44,253 


46,466 


48,790 


315232 


93,793 


56,479 


Zeon 


23.54 


45,805 


48,095 


50,366 


52,956 


55,674 


SOG 


22.33 


24.36 


47,408 


49,778 


S2a2i0 


54,811 


57,622 


61,185 


23.10 


29.21 


49,067 


51,919 


53,953 


56,729 


59,639 


63,328 


10 


20.13 


21.95 


23.93 


26.10 


50,784 


93,322 


55,841 


SANS 


61,727 


65,545 
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SCHEDULE 5 


Miscellaneous Positions Compensation Schedule - FY06 - July 1, 2005 


Compensation Title Compensation 


Emergency Management Coordinator 
Worker's Compensation Agent 
Veterans’ Agent 

Records Administrator 

Animal Inspector 

Veteran's Graves Caretaker 

Planning Board Engineer 

Fair Housing Director 

Assistant Library Director 

Registrar of Voters 

Registrar of Voters (Town Clerk) 
Sealer of Weights & Measures 

Radio Mechanic 

Custodian of Retirement Funds 
School Traffic Officer 

Student Drafter 

Deputy Inspector 

School Messenger 

Voting Machine Custodian 

Recording Secretary-School Committee 
Police Matron 

Hearings Officer 

Non-Classified Clerk 

Non-Classified Laborer 

Public Safety Building Custodian 
Library Junior Page 

Library Senior Page 

Tennis Court Maintenance Supervisor 
Tennis Maintenance Assistant 


Each Election: 
Warden 

Deputy Warden/Clerk 
Inspector 


Town Census: 
Registrar of Voters/Supervisor 
Registrar of Voters/Temporary 


Town Meeting: 

Audio/Visual Operator (student) 
Audio/Visual Operator (faculty) 
Checker 


9,678 /year 
7,699 /year 
6,157 /year 
7,699 /year 
4,384 /year 
1,292 /year 
16,711 /year 
2,154 /year 
5,922 6,663 7,403 /year 
1,499 /year 
1,583 /year 
6,134 /year 
2,788 /year 
1,962 /year 
195 /week 
Zon 326 /week 
215 /week 
9.50 /hour 
19.33 /hour 
8.96 /hour 
13.22 /hour 
12.92 /hour 
6.43 /hour 
6.43 12.09 /hour 
AN Cai) 17.72 18.35 /hour 
7.49 8.44 9.37 /hour 
10.30 11.24 12.17 /hour 
20.20 PMC | PAPI 24:82. 22.00 
15.92 16-335 Ge5 1715) (Tie 


178 /Election 
148 /Election 
118 /Election 


835 /year 
0.32 /name 


30.34 /session 
63.18 /session 
6.31 /hour (minimum 2 hours) 


The preceding rates reflect a 3.375% adjustment over FY-05 rates 


22.90 /hour 
17.96 /hour 


SCHEDULE 6 


Recreation Compensation Schedule (R Grades) - FY-06 - July 1, 2005 


Compensation Grade/Title 


R-1 


R-2 


R-3* 


R-4* 


R-5* 


R-6* 


R-7* 


R-8* 


R-11 


Junior Counselor 


Assistant Leader 
Youth Assistant 
Peer Leader | 


Peer Leader II 
Instructor 
Counselor 
Lifeguard 


Coordinator 
Program Director 
Instructor WSI 
Head Guard 


Seasonal Supervisor 
Head WSI 


Supervisor | 


Camp Specialist 
Tennis Supervisor 


Assistant Camp Director 
Specialty Camp Director 
Assistant Beach Director 
Pre-School/After School Assistant Teacher 


Pre-School/After School Lead Teacher 
Beach Director 


Camp Director 


Tennis Director 
Pre-School/After School Director 


For R-3 through R-9 positions add: With CPR or First Aid - .36/hour 


With CPR and First Aid - .72/hour 


Minimum 


6.78 


(raw) 


8.32 


S19 


9.65 


10.38 


1110 


S212 


15.94 


17.86 


21419 


7.02 


7.94 


8.79 


oa2 


10,19 


10.89 


11-63 


14.17 


16.41 


18.38 


Zeon 


(ps) 


8.32 


9.23 


10.05 


10.68 


11.36 


12.14 


14.58 


16.91 


18.93 


23.09 


8.61 


So 


10.38 


14943 


11.94 


12.82 


15.01 


17.42 


19.45 


24.14 


Lateral progression (step levels) will be made upon successful participation of part time 


The preceding rates reflect a 3.375% adjustment over FY-05 rates 


67 


102i, 


10.89 


11.74 


12.49 


15209 


15.49 


17.94 


no-07, 


2022 


Maximum 


8.09 


9.22 


10.62 


11.38 


12.25 


13.00 


13.90 


16.09 


18.48 


20.51 


26.36 


SCHEDULE 7 


T.E.A. Compensation Schedule (W Grades) - FY-06 - July 1, 2005 


Compensation Grade/Title Minimum Il 
W-9 Laborer 
W-10 Motor Equipment Operator 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 
Tennis Court Maintenance Supervisor 
Stock Clerk 


Custodian - General 

Maintenance Craftsman 

Mechanic - Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General 

Working Foreman 

Motor Equipment Repairman-Welder 
Transfer Station Operator 

Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 
Horticultural Specialist 


Highway Foreman 

Transfer Station Foreman 
Skilled Craftsman A 
Maintenance Foreman 
Cemetery Foreman 

Traffic Signalization Foreman 
Forestry Foreman 


Foreman 
Mechanical Specialist 


Multi-Crafts Specialist 
General Foreman 


Currently under negotiation 


68 


IV 


Maximum 


SCHEDULE 8 


Police Patrolman Compensation Schedule -- FY-06 - July 1, 2005 


Compensation Grade/Title Minimum ll Hl IV Maximum 


P-1 Base 40,193 41,867 43,621 45,452 47,361 
P-2 Base & EMT 41,593 43,267 45,021 46,852 48,761 
P-3 Base & Specialist 43,207 45,007 46,892 48,861 50,913 
P-4 Base & Specialist & EMT 44,607 46,407 48,292 50,261 92,313 


The preceding rates reflect a 3.375% adjustment over FY-05 rates. FY 06 is the third year of a three year agreement 


SCHEDULE 9 


/ 


Police Superior Officer Compensation Schedule -- FY-06 - JULY 1, 2005 


CompensationGrade/Title Minimum ———s tt —<CSst*—~sS Ss Maximum ~~ 
S-1 Sergeant Base 48,142 50165 522 fA 54 466 
S-2 Sergeant Base & EMT 49,442 51,465 53,0K1 55,828 
S-3 Sergeant Base & Specialist Sla/Do 53.927 56,192 58,551 
S-4 Sergeant Base & Specialist & EMT 53,053 )O;220 57,492 59,851 
L-1 Lieutenant Base 54,883 57,189 59,588 62,093 
L-2 Lieutenant Base & EMT 56,255 58,619 61,078 63,645 
L-3 Lieutenant Base & Specialist 58,999 61,478 64,057 66,750 
L-4 Lieutenant Base & Specialist & EMT 60,371 62,908 65,547 68,302 


The preceding rates reflect a 3.375% adjustment over FY-05 rates. FY06 is the third year of a three year agreement. 


SCHEDULE 10 


Fire Salary Schedule -- FY-06- July 1, 2005 


Compensation Grade/Title Minimum Il Maximum 

F-1 Fire Fighter 42,344 44,098 45,964 
F-2 Lieutenant 54,239 
F-3 Captain 62,513 


The preceding rates reflect a 3.375% adjustment over FY-05 rates. FYO6 is the third year of a three year agreement. 


SCHEDULE 11 


School Custodian Compensation Schedule -- FY- 06 


Compensation Grade/Title | ll Hl 


SC-1 Janitor B 

SC-4 Janitor A 

SC-7 Custodian 1 
SC-8 Custodian 2 
SC-9 Custodian 3 
SC-10 Custodian 4 
SC-11 Custodian 5 
SC-12 Custodian 6 
SC-13 Custodian 7 
SC-14 Custodian 8 


SC-15 Custodian 9 


Currently under negotiation 
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SCHEDULE 13 


Principal / Assistant Principal Compensation Schedule - FY 06 - July 1, 2005 


Compensation Grade/Title FY06 

High School Principal ASME) 
High School Assistant Principall 97,850 
High School Assistant Principal II 88,055 
McCall Principal 104,721 
McCall Assistant Princpal 95,000 
Ambrose Elementary Principal 96,707 
Lincoln Elementary Principal 98,041 
Lynch Elementary Principal* | 93,428 
Muraco Elementary Principal 96,707 
Vinson-Owen Elementary Principal 97,308 


*Position currently vacant for FY06 


FY 06 reflects 3 % increase from FY-05 


Supervision and Evaluation of Principals 


The Superintendent supervises and evaluates all 
Principals each year using the Performance 
Standards for Educational Administrators issued 
by the Commonwealth of Massachusetts 
Department of Education. The Superintendent 
determines the goals and objectives with each 
Principal every year. Completion of goals and 
objectives are components of the evaluation. 


Supervision and Evaluation of Assistant 
Principals 


The High School and Middle School Principals 
evaluate their Assistants each year. the 
Superintendent meets with the three Assistants 
to determine salary and total contract. 


72 


“B9}ILULWWOD |OOYDS Ja}SAYoUI/A Sy} pue UOI}EIOOSSY Susyoes | 
JO}SOYOUIA\ BY} UBEMJOq JOeI}UOD JeEEA € e JO JeEAaK Pig BU} S! PUB S9}e1 GO-A+ JOAO aSeaIOUI %E AjeyeUIXxoidde sjussaidel BjnpeUoS siu | 


OLE 92 p78 el 917 LL vl 
9b bl plOLZ 002 69 0€8'99 L189 8S/'0r LOV'SE CSE PE EL 
OLE. €0€ 69 0€8'99 €88 79 626 29 LOv'8S 8148'S €€c Lv LL9°6€ 899 PE Wace * 748 
6EL 69 999'99 v6L 9 Lye 29 962 09 €€0 9S GLLLS C98 SY 88g 8E 876 CE O89 CU tL 
905°99 A022 09S'L9 L19'6S L99'LS C99 ES 099'6Y O€S PY LOS‘ LE 681 €€ Vigexiksy (8) 
LSZ'v9 8LL'L9 90€'6S p9E'LS GLY'SsS 799 LS ELE LY BEC EV ver 9E 6yr ZE BOC LE =—«6 
06619 LLS°6S 970 2S vOL'SS QSL €S 679 6Y pSL'9Or €86 LY Lye'Se Dye ie 89V0€ 8 
€0L'09 Leg'Zs 8S1°SS BLO ES CLE LS pes ly O6€ tL G9Z'0P 6SC PE ZL6 0€ O82 6c ee 
CCC 8S 6yL SS GLZ'ES LEE LS €6E 6Y 9L0°9r 9E9'CL €8S'6E OLL EE CET OL 06682 9 
6EE 9S L98°€S v6E LS 9Sr 6r CLG LY 66L br €88 OV ver SE €60'2E 80S°62 lSt78c OG 
GOP'S L66°LS 0cS 6Y p8o' ly Lv9'Sp 09S Cr 9Lp'6E OcE LE OLO'LE 691'82 UG Came, 
GLS'¢S €0L'0S O€o'Lr v69'SP pSl'er L1L6 0V GZ0'8€ LES 9E 826 62 GLO'82 CLL SC amet 
890'1LS G6S'8r CCL OV 98L Pr Sy Ch = COV'BE pl99€ 981 SE 978 8Z GL2 LZ veo9r =2 
GLS 6Y EOLLY O€9 bY 969'Cr 8S/'0r GLO'SE LOV'SE CSE VE €9Ll'L?e 9EG'9Z GGG cesmaL 
09/VIN StIVIN SOVO SL/VIN VIN SILVA va Nd SIN $a Nd dais 


Gooz ‘1 Aine - 90-A4 -- ajnpayos uolesuadwog sayoea] |OOYIS 


bL AINGAHIOS 


te 


SCHEDULE 15 


School Teaching Assistants Compensation Schedule - FY05 - July 1, 2004 


Compensation Grade/Title FY-05 
Step | 97.63 
Step II 100.56 
Step III 103.54 
Step IV 106.65 
Step V 109.85 


Currently under negotiation 
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SCHEDULE 16 


School Managerial/Supervisory Salary Schedule -FY06 - July 1, 2005 


BonipensationiGrade/Titlom anna LOL UM AE MGRMMFY-06Ne Ixia cw 
Administrative Assistant,Asst. Superintendent 47,509 
Network Repair Technician 41,375 
Network Repair Technician 41,200 
Administrative Assistant,Superintendent 53,853 
Repair Technician ZIeooo 
Director of Finance 100,786 
Payroll/Transportation Specialist 44,070 
Office Assistant 38,220 
Pupil Services Director MOZ; NE 
Educational Technology Director 91,243 
Assistant Superintendent 116,699 
Pe pensiendent 143,434 
Integrated Technology Specialist 20:00 
Integrated Technology Specialist 44,877 


FY 06 reflects 3 % increase from FY-05 


iD 


SCHEDULE 17 


School Lunch Supervisor Compensation Schedule - FY05 - July 1, 2004 


Compensation Grade/Title FY-05 
Counter 

Lunch Room Supervisor Step | 10.08 
Lunch Room Supervisor Step II 1OR7ZS 
Lunch Room Supervisor Step III (ileste) 
Lunch Room Supervisor Step IV 11.98 
Lunch Room Supervisor Step V 12207, 
Lunch Room Supervisor Step VI 1SRPZS) 


Currently under negotiation 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 9, 2005 


Pursuant to the vote of adjournment on May 2, 2005, the Town Meeting Members met at the 
High School Auditorium on Monday, May 9, 2005, notices having been sent to all members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Joanne Osborne of the Office of the 
Town Clerk The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred 
sixty-seven (167) Town Meeting Members attended the meeting. 


The meeting resumed after the dissolution of the Special Town Meeting at 8:11 PM. 


MOVED AND SECONDED that the next meeting be held on Monday, May 23, 2005 at a 
location to be announced. 


Motion Carried 
ARTICLE 3 (Postponed April 25 to the first order of business on May 9) 


MOVED AND SECONDED to amend the Town of Winchester Zoning By-Law and the map 
incorporated therein by changing the zoning district of three parcels of land on the westerly 
side of Washington Street, consisting of property formerly owned by Faith Fellowship 
Ministries of New England and currently owned by Winchester Hospital, from what is 
currently a Light Industrial District (IL) and/or Residential District (RDB) so that all of said 
land shall be zoned to the Conservancy-Institutional District (SCI) as more fully described as 
Parcels One, Two, and Three in Article 3 of the Town Meeting Warrant. 


The following Town Meeting Members were appointed as tellers and sworn to the faithful 
performance of their duties: David G. Leland, Bradley C. Ross, John M. Looney, and Robert 
L. Johnson. 


Standing Vote: 2/3 required for passage YES — 141; NO-21 
Motion Carried 


MOVED AND SECONDED that the Covenant and Agreement between the Planning Board 
and Winchester Hospital, in substantially the same form as distributed to the Town Meeting 
Members and shown below, be approved. 


MOVED AND SECONDED that in item 2. the word “affect” be changed to “effect”. 


Motion to Amend Carried 


77 


MOVED AND SECONDED that in item 4. the language be corrected to reflect that a 
release of the Covenant and Agreement requires a two-thirds vote of the Town 
Meeting and a majority of the Planning Board or its successors, or by any person 
authorized to execute such an instrument on behalf of the Town of Winchester. 


Motion to Amend Carried 
The following draft Covenant was approved as amended by majority voice vote: 
COVENANT AND AGREEMENT 
COVENANT AND AGREEMENT dated this day of , 2005 given by 


the Winchester Hospital (hereinafter referred to as “Grantor’’) to the Town of Winchester, a 
Municipal Corporation. 


WHEREAS, the Grantor is the owner of two parcels of land containing approximately 
269,964 square feet situated on the northerly side of the Aberjona River and the westerly side 
of Washington Street, one such parcel is more fully described as Lot 2 on Land Court Plan 
10776B a copy of which is filed in the Registry of Deeds with the South Middlesex Registry 
District in registration Book 565, Page 170 with Certificate 87090. The second parcel is more 
fully described as Lot A on a plan entitled “Plan of Land, Winchester, Mass.” dated October 
10, 1955, Frederick Ewell, reg. land surveyor, recorded in Middlesex South District Registry 
of Deeds in Book 8624, Page 399 and a third parcel of land containing approximately 119,559 
square feet situated on the southerly side of the Aberjona River and the westerly side of 
Washington Street, which parcel, is more fully described as Lot 4 on Land Court Plan 
10776C, a copy of which is filed in the registry of Deeds with the Southern Middlesex District 
in Registration Book 1134, Page 105 with Certificate 200855. All three parcels are described 
in the petition to the Board of Selectmen of the Town of Winchester attached hereto and 
incorporated herein by reference; and 


WHEREAS, the Grantor has filed a petition with the Board of Selectmen to place an 
article on the Warrant for the Winchester Spring 2005 Town Meeting to change the above- 
referenced parcels, as outlined in said petition from what is currently a Light Industrial (IL) 
and/or Residential District (RDB) so that all of said land shall be zoned to the Conservancy 
Institutional District (SCI), said petition having been submitted to the Board of Selectmen on 
March 10, 2005 and, whereas in consideration of the approval of the Planning Board and the 
Town Meeting of the above-referenced petition, the undersigned does hereby covenant and 
agree with the Planning Board of the Town of Winchester and the successors and officers of 
said Planning Board pursuant to General Laws (ter. ed.) Chapter 41, Section 40, as amended 
as follows: 


l. Section 6.24 of the Zoning By-Law of the Town of Winchester shall not be 
utilized by the Grantor in conjunction with any permitting request before the 
Zoning Board of Appeals on any of the above-referenced parcels. 


hs This Covenant and Agreement shall take effect on upon the approval of said 


Planning Board being endorsed hereon and upon the requisite vote of the Town 
Meeting of the Town of Winchester amending the Zoning By-Law and map 


78 


incorporated therein by changing the three parcels described in the above- 
mentioned petition from a Light Industrial (IL) and/or Residential District 
(RDB) so that all of said parcels shall be zoned to the Conservancy- 
Institutional District (SCI) and the final approval of the Attorney General’s 
office of said zoning change required by law. In the event that this document 
is recorded at the Registry of Deeds, and the Attorney General’s office does 
not approve said zoning changes, this Covenant and Agreement shall be null 
and void. A recorded copy of the Attorney General’s disapproval shall be 
conclusive proof of said disapproval freeing the title from the terms and 
conditions of the Covenant and Agreement. 


a The provisions of this Covenant and Agreement shall run with the subject 
property and shall be binding upon and inure to the benefit of the Grantor in 
the Town of Winchester and their respective heirs, legal representatives, 
successors or assigns. 


4. It is understood and agreed that the property referred to above may be released 
from the foregoing Covenant and Agreement or any particular provisions of 
same, upon the recording of an instrument of release approved and authorized 
by a two-thirds vote of the Town Meeting and a majority of the Planning 
Board or its successors, or by any person authorized to execute such an 
instrument on behalf of the Town of Winchester. 


a The Covenant and Agreement shall expire thirty (30) years after the date 
thereof. 
End of draft covenant 


ARTICLE 16 
To see if the Town will vote to authorize the Selectmen to sell to qualified first time 
homebuyers selected by lottery, in compliance with the terms and conditions of 
Executive Order 418 and/or G.L. c.40B, and for the consideration which is permitted 
under said Executive Order 418 and Chapter 40B in order that the units qualify as 
affordable, two condominium units currently owned by the Town located at 222 
Washington Street, Winchester, MA, and to execute all purchase and sales agreements, 
deeds, or other instruments necessary to effectuate said conveyance, or take any other 
action in relation thereto. 

(Board of Selectmen) 


MOTION 1 


MOVED AND SECONDED that the Board of Selectmen is authorized to sell for affordable 
housing purposes Unit One of the two condominium units to be known as the 222 
Washington Street Condominium, to a qualified first time homebuyer to be selected by lottery 
in compliance with the terms and conditions of Executive Order 418, for a consideration of 
$220,000 and to execute a purchase and sales agreement, a unit deed, deed rider, 
condominium documents, and other instruments necessary or desirable to effectuate said 
conveyance. 

Motion Carried 
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MOTION 2 


MOVED AND SECONDED that the Board of Selectmen is authorized to sell for affordable 
housing purposes Unit Two of the two condominium units to be known as the 222 
Washington Street Condominium, to a qualified first time homebuyer to be selected by lottery 
in compliance with the terms and conditions of General Laws c. 40B, for a consideration of 
$179,000 and to execute a purchase and sales agreement, a unit deed, deed rider, 
condominium documents, and other instruments necessary or desirable to effectuate said 
conveyance. 


Motion Carried 


ARTICLE 17 

To see if the Town will vote to authorize the Board of Selectmen to purchase, for the 
purpose of creating affordable housing units in accordance with the terms and 
conditions of an offer dated March 11, 2005 and other such conditions as the Selectmen 
deem in the best interests of the Town, a three-family dwelling located at 55-59 Harvard 
Street, Winchester, MA, and further to authorize the Selectmen to borrow all or part of 
the consideration for the purchase, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that the Board of Selectmen is authorized to purchase for 
affordable housing purposes from the Estate of Sherman Josephson, for the consideration of 
$812,500, the land and the three family building situated thereon known as 55, 57, 59 Harvard 
Street, Winchester, MA as more fully described in the Middlesex South Registry of Deeds in 
Book 23978, Page 428. 


Said purchase is to be made in accordance with the terms of the Purchase and Sales 
Agreement dated April 5, 2005 and further, that of the total consideration of $812,500, 
$790,000 is to be raised by borrowing. 


2/3 vote required for passage 
Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


ARTICLE 18 

To see if the Town will vote to authorize the Selectmen to sell to qualified first time 
homebuyers selected by lottery, in compliance with the terms and conditions of 
Executive Order 418 and/or G.L. c.40B, and for the consideration which is permitted 
under said Executive Order 418 and Chapter 40B in order that the units qualify as 
affordable, three housing units located at 55-59 Harvard Street, and to execute all 
purchase and sales agreements, deeds, or other instruments necessary to effectuate said 
conveyance, or take any other action in relation thereto. 


(Board of Selectmen) 
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MOTION 1 


MOVED AND SECONDED that the Board of Selectmen is authorized to sell for affordable 
housing purposes one of the three condominium units to be known as the 57-59 Harvard 
Street Condominium to a qualified first time homebuyer to be selected by lottery in 
compliance with the terms and conditions of Executive Order 418, for a consideration of not 
less than $220,000 and to execute a purchase and sales agreement, a unit deed, deed rider, 
condominium documents, and other instruments necessary or desirable to effectuate said 
conveyance. 


Motion Carried 
MOTION 2 


MOVED AND SECONDED that the Board of Selectmen is authorized to sell for affordable 
housing purposes two of the three condominium units to be known as 57-59 Harvard Street 
Condominium to two qualified first time homebuyers to be selected by lottery in compliance 
with the terms and conditions of General Laws c. 40B, for a consideration of not less than 
$179,000 and to execute purchase and sales agreements, unit deeds, deed riders, 
condominium documents, and other instruments necessary or desirable to effectuate said 
conveyances. 


Motion Carried 


/ 


MOVED AND SECONDED that the meeting be adjourned. 
Motion Carried 
A motion having been made and approved at the beginning of this meeting, that the next 


meeting be held on May 23, 2005 instead of May 16, 2005 at a location to be announced, the 
meeting adjourned at 10:35 PM. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


May 23, 2005 
Pursuant to the vote of adjournment on May 9, 2005, the Town Meeting Members met at the 
McCall Middle School Auditorium on Monday, May 23, 2005, notices having been sent to all 


Town Meeting Members. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Kelly Errico of the Office of the Town 
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Clerk The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred 
sixty-three (163) Town Meeting Members attended the meeting. 


The meeting began at 7:40 PM. 


The following Town Meeting Members were appointed as Tellers and sworn to the faithful 
performance of their duties: David G. Leland, Stephen A. Moore, David J. Giller, and Robert 
L. Johnson. 


ARTICLE 5 

To see if the Town will vote to raise and appropriate, or transfer from available funds, 
sums of money to defray the expenses of the Town for the financial period beginning 
July 1, 2005 and especially for or relating to all or any of the officers, boards or 
departments of the Town as provided in Massachusetts General Law, Chapter 41, 
Section 108 as amended, or take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED that the Town appropriate and transfer $1,992,248 into the 
Building Renovation/Reconstruction Stabilization Fund 


Motion Carried 


MOVED AND SECONDED that the Town appropriate and transfer $861,513 into the Capital 
Improvements Stabilization Fund. 


Motion Carried 


1210 Town Manager 
MOVED AND SECONDED that $469,536 be appropriated of which $419,086 is for 
Personal Services and $50,450 is for Other Expenses. 


MOVED AND SECONDED that Personal Services be increased by $8,000. 


Standing vote on the Motion to Amend: YES — 75; NO - 81 
Motion to Amend Defeated 
Main Motion Carried 


1310 Finance Committee 


MOVED AND SECONDED that $5,000 be appropriated of which $2,500 is for Personal 
Services and $2,500 is for Other Expenses. 


Motion Carried 


1330 Comptroller 
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MOVED AND SECONDED that $243,574 be appropriated of which $241,624 is for 
Personal Services and $1,950 is for Other Expenses. 
Motion Carried 


1340 Assessors 
MOVED AND SECONDED that $204,136 be appropriated of which $171,486 is for 
Personal Services and $32,650 is for Other Expenses. 


MOVED AND SECONDED that Personal Services be increased by $15,556. 


Standing vote on the Motion to Amend: YES — 85; NO - 71 
Motion to Amend Carried 


MOVED AND SECONDED that $219,692 be appropriated of which $187,042 is for 
Personal Services and $32,650 is for Other Expenses. 
Motion Carried 


1350 Collector/Treasurer 
MOVED AND SECONDED that $193,153 be appropriated of which $157,123 is for 
Personal Services and $36,030 is for Other Expenses. 


MOVED AND SECONDED that Personal Services be increased by $11,700. 


Standing vote on the Motion to Amend: YES — 87; NO - 64 
Motion to Amend Carried 


MOVED AND SECONDED that $204,853 be appropriated of which $168,823 is for 
Personal Services and $36,030 is for Other Expenses. 
Motion Carried 


MOVED AND SECONDED that the following budgets be approved: 


1410 Planning & Com Dev. 
$506,497 of which $456,144 is for Personal Services and $50,353 is for Other Expenses. 


1400 Planning Board 
$31,950 of which $6,000 is for Personal Services and $25,950 is for Other Expenses. 


1540 General Services 
$104,237 of which $104,237 is for Other Expenses. 
Motion Carried 


1610 Town Clerk 
MOVED AND SECONDED that $265,883 be appropriated of which $234,428 is for 
Personal Services and $31,455 is for Other Expenses. 


MOVED AND SECONDED that Personal Services be increased by $13,000. 
Motion Carried 


83 


MOVED AND SECONDED that $278, 883 be appropriated of which $247,428 is for 
Personal Services and $31,455 is for Other Expenses. 


Motion Carried 


6110 Library 
MOVED AND SECONDED that $1,279,014 be appropriated of which $1,005,285 is for 
Personal Services and $273,729 is for Other Expenses. 


MOVED AND SECONDED that Personal Services be increased by $34,800. 


Standing vote on the Motion to Amend: YES — 62; NO—99 
Motion to Amend Defeated 
Main Motion Carried 


6940 Archival Center 
MOVED AND SECONDED that $950 be appropriated of which $950 is for Other Expenses. 
Motion Carried 


5110 Board of Health 
MOVED AND SECONDED that $158,372 be appropriated of which $111,592 is for 
Personal Services and $46,780 is for Other Expenses. 


MOVED AND SECONDED that Other Expenses be increased by $3,500. 
Motion to Amend Carried 


MOVED AND SECONDED that $161,872 be appropriated of which $111,592 is for 
Personal Services and $50,280 is for Other Expenses. 
Motion Carried 


5410 Council on Aging 
MOVED AND SECONDED that $189,094 be appropriated of which $182,799 is for 
Personal Services and $6,295 is for Other Expenses. 

Motion Carried 


5420 Veteran's Services 
MOVED AND SECONDED that $14,873 be appropriated of which $6,894 is for Personal 
Services and $7,979 is for Other Expenses. 


Motion Carried 
2110 Police Dept 
MOVED AND SECONDED that $3,333,697 be appropriated of which $3,151,622 is for 
Personal Services, $132,075 is for Other Expenses, and $50,000 is for Equipment, of which 
$70,000 is to be transferred from the Parking Meter Fund. 


MOVED AND SECONDED that Personal Services be increased by $45,000 
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Standing vote on the Motion to Amend: YES — 98; NO — 44 
Motion to Amend Carried 


MOVED AND SECONDED that $3,378,697 be appropriated of which $3,196,622 is for 
Personal Services, $132,075 is for Other Expenses, and $50,000 is for Equipment, of which 
$70,000 is to be transferred from the Parking Meter Fund. 


Motion Carried 


2210 Fire Dept 
MOVED AND SECONDED that $3,230,364 be appropriated of which $2,997,624 is for 
Personal Services, $210,740 is for Other Expenses, and $22,000 is for Equipment. 

Motion Carried 


2420 Weights & Measures 
MOVED AND SECONDED that $7,626 be appropriated of which $5,676 is for Personal 
Services and $1,950 is for Other Expenses. 

Motion Carried 
4100 Dept of Public Works 
MOVED AND SECONDED that $4,264,826 be appropriated of which $2,947,596 is for 
Personal Services, $1,297,330 is for Other Expenses, and $19,000 is for Equipment, of which 
$80,000 is to be transferred from the Cemetery Permanent Care Fund. 


MOVED AND SECONDED that Personal Services be increased by $75,332. 


Standing vote on the Motion to Amend: YES — 118; NO — 26 
Motion to Amend Carried 


MOVED AND SECONDED that $4,340,158 be appropriated of which $3,022,928 is for 
Personal Services, $1,297,330 is for Other Expenses, $19,000 is for Equipment, of which 
$80,000 is to be transferred from the Cemetery Permanent Care Fund. 

Motion Carried 


MOVED AND SECONDED that the meeting be adjourned until June 2, 2005. 


Standing vote on the Motion to Adjourn: YES — 75; NO—75 
Motion to Adjourn Defeated by Tie Vote 


3110 Education 
MOVED AND SECONDED that $25,818,194 be appropriated. 


MOVED AND SECONDED that the amount be increased by $118,850. 


Standing vote on the Motion to Amend: YES — 116; NO — 21 
| Motion to Amend Carried 


MOVED AND SECONDED that $25,937,044 be appropriated. 
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Motion Carried 


MOVED AND SECONDED that the meeting be adjourned until Thursday, June 2, 2005. 


Motion Carried 


The meeting adjourned at 11:20 PM until Thursday, June 2, 2005 at a location to be 
announced. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


June 2, 2005 


Pursuant to the vote of adjournment on May 23, 2005, the Town Meeting Members met at the 
High School Auditorium on Thursday, June 2, 2005, notices having been sent to all Town 
Meeting Members. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Kelly Errico of the Office of the Town 
Clerk. The list contained the names of one hundred ninety-two (192) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred 
forty-one (141) Town Meeting Members attended the meeting. The meeting began at 7:30 
PM. 


The following Town Meeting Members were appointed as Tellers and sworn to the faithful 
performance of their duties: Drew J. Bottaro, Stephen A. Moore, John M. Looney, and 
Cynthia M. Latta. 


The Moderator announced that a motion to reconsider ARTICLE 5 budget account 1210, 
Town Manager had been submitted and would be put before the meeting as the last order of 
business or, if the meeting adjourned to another day, the first order of business at the next 
session, in accordance with the Code of By-Laws 


ARTICLE 5 (continued from May 23, 2005) 


3210 Athletics 
MOVED AND SECONDED that $223,037 be appropriated. 


Motion Carried 
3610 Vocational School 
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MOVED AND SECONDED that $81,930 be appropriated. 
Motion Carried 
1910 Energy 


MOVED AND SECONDED that $2,200,000 be appropriated, all of which is for Other 
Expenses. 


Motion Carried 
1810 NESWC 
MOVED AND SCONDED that $594,000 be appropriated, all of which is for Other Expenses. 
Motion Carried 


MOVED AND SECONDED that the following budgets be approved: 


1360 Audit 
$51,500 of which $51,500 is for Other Expenses. 


1510 Legal 
$285,000 of which $285,000 is for Other Expenses. 


1530 Data Processing 
$352,999 of which $112,999 is for Personal Services and $240,000 is for Other Expenses. 


Motion Carried 
7110 Funded Debt 
MOVED AND SECONDED that $5,167,514 be appropriated, all of which is for Other 
Expenses. 

Motion Carried 


7120 Interest on Debt 
MOVED AND SECONDED that $2,631,797 be appropriated, of which $2,631,797 is for 
Other Expenses, of which $1,209,823 is from the Buildings Stabilization Fund. 

Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


MOVED AND SECONDED that the following budgets be approved: 


7140 Tax Abatement Interest/Bank Fees 
$24,000 all of which is for Other Expenses. 


9110 Contributory Retirement 
$2,326,331 of which $61,437 is for Personal Services, and $2,264,894 is for Other Expenses. 


9120 Workers Compensation/Indemnity 
$394,600 of which $7,125 is for Personal Services and $387,475 is for Other Expenses. 


9130 Unemployment Compensation 
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$157,000 all of which is for Other Expenses. 


Motion Carried 
9140 Health Insurance Ah 
MOVED AND SECONDED that $6,411,211 be appropriated, all of which is for Other 


Expenses. 
Motion Carried 


9150 FICA/Medicare Tax and Refunds 
MOVED AND SECONDED that $601,500 be appropriated, all of which is for Other 
Expenses. 


Motion Carried 
9170 Non-Contributory Retirement 
MOVED AND SECONDED that $62,000 be appropriated, all of which is for Other 
Expenses. 


Motion Carried 
9430 Reserve Fund 
MOVED AND SECONDED that $325,000 be appropriated, all of which is for Other 
Expenses. 


Motion Carried 
9450 General Insurance 
MOVED AND SECONDED that $267,440 be appropriated, all of which is for Other 
Expenses. 


Motion Carried 
9460 Environmental Remediation Services 
MOVED AND SECONDED that $70,000 be appropriated, all of which is for Other 
Expenses. 


Motion Carried 


95482 Trailer at Transfer Station 
MOVED AND SECONDED that $50,000 be appropriated, all of which is for Equipment. 


Motion Carried 


95492 Pickup Truck — Garage Division 
MOVED AND SECONDED that $45,000 be appropriated, all of which is for Equipment. 


Motion Carried 
95402 Portable Radios 


MOVED AND SECONDED that $6,000 be appropriated, all of which is for Equipment. 


Motion Carried 


95512 Mullen Field Playground Renovation - Phase I 
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MOVED AND SECONDED that $276,000 be appropriated, all of which is for Other 
Expenses, all of which is to come from the Capital Stabilization Fund. 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


95522 Roads and Sidewalks 
MOVED AND SECONDED that $275,000 be appropriated, all of which is for Other 
Expenses, all of which is to come from the Capital Stabilization Fund. 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


95532 EIR Study - Phase II 
MOVED AND SECONDED that $105,000 be appropriated, all of which is for Other 
Expenses, all of which is to come from the Capital Stabilization Fund.. 


Motion Carried by Voice Vote Declared by the Moderator to be Unanimous 


95542 IT — Winchester High School Classroom Computers 
MOVED AND SECONDED that $54,456 be appropriated, all of which is for Other 
Expenses, all of which is to come from the Capital Stabilization Fund. 


Standing Vote: YES— 134; NO-—2 Motion Carried 


95552 Tree Preservation Plan ’ 
MOVED AND SECONDED that $20,000 be appropriated, all of which is for Other 
Expenses, all of which is to come from the Cemetery Permanent Care Fund. 


Motion Carried 


95562 Roadway/Sidewalk Improvements 
MOVED AND SECONDED that $20,000 be appropriated, all of which is for Other 
Expenses, all of which is to come from the Cemetery Permanent Care Fund. 


Motion Carried 


MOVED AND SECONDED that $392,831 be appropriated into the Town’s Stabilization 
Fund previously established pursuant to MGL Chapter 40, Section 5B. 


MOVED AND SECONDED that further consideration of this motion be postponed 
until after debate on the motion to reconsider the Town Manager’s budget 1210. 


Motion to Postpone Carried 


ARTICLE 9 

To see if the Town will vote to hear and act on the report of the Personnel Board and 
take any action in connection with recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, adjustments 
or revisions of wages and salaries and in classifications and definitions, and in 
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amending, revising and adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees subject and not subject to collective bargaining 
agreements or in any job classifications, and to provide for salary or wage adjustments 
not otherwise provided for, said monies to be expended by the departments affected; 
determine in what manner the monies shall be raised by taxation or otherwise, or take 


any other action in relation thereto. 
(Personnel Board) 


Motion | - Amendment to Position Classification FY 05 


MOVED AND SECONDED that the Town of Winchester Compensation Plan be amended in 
accordance with Appendix A: Position Title Change and Reclassification; said amendment to 
be effective July 1, 2005. 

Motion Carried 


Motion 2 - Authorize the transfer of funds from the Unallocated Personal Services Account # 


1241 to various FY0S Municipal Accounts to fund the Winchester Clerical agreement. 


MOVED AND SECONDED that the Town transfer $38,288 from the Unallocated Personal 
Services Account #1241 to the various Municipal accounts shown below for the purpose of 
funding the first and second years of a three-year agreement between the Board of Selectmen 
and the Winchester Clerical Workers in accordance with a Memorandum of Understanding 
dated May 13, 2005. 


Account Name of Account Amount 
Number 
1340 Assessors $6,606 
1350 Treasurer/Collector $2,910 
1410 DPCD 

Engineering $2,205 

Building $2,420 
1610 Town Clerk $3282) 
5110 Board of Health $2,355 
5410 Council on Aging $2,076 
2110 Police $4,639 
2210 Fire $2,579 
4100 Department of Public Works $8,673 


Motion Carried 


Motion 3 - Authorize the transfer of funds from the Unallocated Personal Services Account # 


1241 to the Department of Public Works to fund the DPW Union agreement. 


MOVED AND SECONDED that the Town transfer $91,284 from the Unallocated Personal 
Services Account #1241 to the FY 2005 Public Works budget for the purpose of funding the 


90 


first and second years of a three-year agreement between the Board of Selectmen and the 
Winchester DPW Workers in accordance with a Memorandum of Understanding dated May 
13,2005. 


Motion Carried 


Motion 4 — Approval of Changes to Town of Winchester Compensation Schedule 


MOVED AND SECONDED that the following schedules in the Town of Winchester 
Compensation Plan be amended for FY04, FY05 and FY06 as set forth in Appendix A: 


Schedule 1 Clerical Workers 
Schedule 7 DPW 


Motion Carried 


Motion 5 - Appropriation for Municipal Wage Adjustments for FY06 


MOVED AND SECONDED that the Town appropriate $1,099,400, of this amount 
$1,064,045 is to be allocated to the various Municipal accounts shown below to provide 
funding for the revision and adjustments in salaries and wages and other benefits for FY 06, 
and as agreed to in Collective Bargaining Agreements or otherwise; and further $35,355 will 
be held in Account #1241 Unallocated Personal Services to be allocated by a subsequent 
Town Meeting vote(s). 


Account Name of Account Amount 
Number 

1210 Town Manager $ 21,145 
1330 Comptroller $722,250 
1340 Assessors $ 15,647 
1350 Treasurer/Collector $ 14,330 
1410 DECD $ 38,545 
1610 Town Clerk $ 20,306 
6110 Library $79,039 
5240 Board of Health SueG.956 
5410 Council on Aging $ 14,336 
5420 Veterans Services $ 556 
2110 Police $261,618 
2210 Fire $336,629 
2420 Weights & Measures be t458 
4100 Department of Public Works $215,609 
1530 MIS Department $ 12,439 
9120 Workers Compensation $ 574 


Motion Carried 
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Appendix A 


Position Title Change and Reclassification 


1. Schedule 4 - Managerial / Supervisory (Non-Union) 
Delete: (E) Assistant Comptroller 
Add: (F) Assistant Comptroller / Financial Management Systems Coordinator 
The Personnel Board reviewed the duties and responsibilities of the Assistant 
Comptroller’s position in the Comptroller's Office and approved a change in 


reclassification from a Grade E to a Grade F. This position was reclassified to reflect the 
expanded duties relating to the Financial Management System. 
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W-13 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 15.56 16.06 
Tennis Court Maintenance Supervisor 

Stock Clerk 
Custodian - General 16.16 16.72 


Maintenance Craftsman 

Mechanic - Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General 16.99 17.58 
Working Foreman 

Motor Equipment Repairman-Welder 

Transfer Station Operator 

Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 

Horticultural Specialist 


Highway Foreman 17.60 18.15 
Transfer Station Foreman 

Skilled Craftsman A 

Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 

Forestry Foreman 


Foreman 17.60 18.15 


Mechanical Specialist AGeoe 18.83 
Multi-Crafts Specialist 
General Foreman 


The preceding rates reflect a 1% adjustment over FY-03 rates 


a 


15.31 


15:05 


16.50 


17:15 


18.13 


18.72 


18.72 


19.38 


November 7, 2005 


17.00 


17.64 


18.67 


19:26 


19.28 


(SIRS 


Maximum 


16.27 


SCHEDULE 7 

T.E.A. Compensation Schedule (W Grades) - FY-04 - July 1, 2003 
Compensation Grade/Title Minimum Il 

W-9 Laborer 14.47 14.93 

W-10 Motor Equipment Operator 14.95 15.33 


16.83 


17.52 


Renn 


dope 


19.86 


19.86 


20.56 


SCHEDULE 7 


T.E.A. Compensation Schedule (W Grades) - FY-05 - July 1, 2004 


Compensation Grade/Title Minimum I 
W-9 Laborer 14.98 15.45 
W-10 Motor Equipment Operator 15.47 {honey 


W-11 


W-12 


W-13 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 16m 16.62 
Tennis Court Maintenance Supervisor 

Stock Clerk 

Custodian - General 16.73 ghee 8) 


Maintenance Craftsman 

Mechanic - Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General AA sets} 18.20 
Working Foreman 

Motor Equipment Repairman-Welder 

Transfer Station Operator 

Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 

Horticultural Specialist 


Highway Foreman 18.22 18.78 
Transfer Station Foreman 

Skilled Craftsman A 

Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 

Forestry Foreman 


Foreman 18.22 18.78 
Mechanical Specialist 18.96 19.49 


Multi-Crafts Specialist 
General Foreman 


The preceding rates reflect a 3.5% adjustment over FY-04 rates 


100 


19.00 


16.40 


17.08 


TETAS 


18.76 


19.37 


19737) 


20.06 


November 7, 2005 


17259 


18.26 


19:33 


19.96 


1200 


20-64 


Maximum 


16.84 


17.42 


18.14 


18.81 


19.90 


20.53 


20.55 


21.28 


SCHEDULE 7 


T.E.A. Compensation Schedule (W Grades) - FY-06 - July 1, 2005 


Compensation Grade/Title Minimum 
W-9 Laborer 15.49 
W-10 Motor Equipment Operator 19.99 


W-14a 


W-15 


Skilled Laborer 
Water Meter Reader 


Heavy Motor Equipment Operator 16.65 
Tennis Court Maintenance Supervisor 

Stock Clerk 

Custodian - General 17.29 


Maintenance Craftsman 

Mechanic - Special Equipment Operator 
Motor Equipment Repairman 

Special Equipment Operator 

Tree Climber 

Transfer Station Scale Operator 


Head Custodian - General, 18.18 
Working Foreman 

Motor Equipment Repairman-Welder 

Transfer Station Operator 

Skilled Craftsman B 

Highway Working Foreman 

Grounds Working Foreman 

Horticultural Specialist 


Highway Foreman 18.84 
Transfer Station Foreman 

Skilled Craftsman A 

Maintenance Foreman 

Cemetery Foreman 

Traffic Signalization Foreman 

Forestry Foreman 


Foreman 18.84 
Mechanical Specialist 19.60 


Multi-Crafts Specialist 
General Foreman 


15.97 


16.40 


ame als: 


17.88 


18.81 


19.42 


19.42 


20.14 


The preceding rates reflect a 3.375% adjustment over FY-05 rates 
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16.38 


16.96 


17.66 


18.35 


19.40 


20.02 


20.02 


20.74 


November 7, 2005 


18.19 


18.88 


19.98 


20.63 


20.63 


21.36 


Maximum 


17.41 


18.00 


18:75 


19.44 


20.58 


21.295 


21:25 


22.00 


November 7, 2005 


ARTICLE 19 

To see if the Town will lease for an extended term to the Winchester Historical 
Society or its nominee, for such consideration as permitted by law and/or approve 
the execution for an extended term of a covenant or preservation restriction to 
protect and preserve the property for civic and historic purposes, a certain parcel of 
land with the buildings thereon situated known as the Sanborn House, said parcel 
being a portion of the land conveyed to the Town by deed of Religious of Christian 
Education, Inc. dated September 27, 1969 and recorded in Middlesex Deeds Book 
11746 Page 468, the portion including all of the parcel extending to Cambridge 
Street and to High Street, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED to authorize the Board of Selectmen to enter into a Historic 
Preservation Restriction Agreement with the Massachusetts Historical Commission for a 
term of ten (10) years subject to the provisions of G.L. c184 §32 which Preservation 
Restriction Agreement provides for certain restrictions, obligations and duties upon the 
Town and its successors in right, title, and interest with respect to the maintenance, 
protection, and preservation of the premises known as the Sanborn House, being more 
fully identified on Exhibit “A” of a proposed lease between the Town and the Winchester 
Historical Society or its nominee. The purpose of the Preservation Restriction 
Agreement is to protect the architectural, archaeological, and historical integrity of the 
property known as the Sanborn House. 


Standing Vote: YES — 107; NO-2 Motion Carried 


ARTICLE 20 

To see if the Town will vote to raise and appropriate, or transfer from available 
funds, a sum or sums of money to supplement appropriations previously voted for 
Fiscal Year 2005 Budgets, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that further consideration of Article 20 be indefinitely 
postponed. 


Motion Carried 
ARTICLE 21 
To see if the Town will authorize and direct the Board of Assessors to take any sum 
of money from available funds to reduce the tax levy for the current financial term 
and/or transfer funds to or from the Stabilization Fund, or take any other action in 
relation thereto. 
(Town Manager) 
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MOVED AND SECONDED that the Board of Assessors be authorized and directed to 
take the following sums of money from available funds for the purpose of reducing the 
FY2006 tax levy: 


Free cash $662,300 
Overlay Surplus $ 30,000 
Motion Carried 


ARTICLE 22 

To see if the Town will vote to take appropriate or necessary actions to comply with 
the provisions of Massachusetts General Law Chapter 59 Section 21C, a law known 
as the “2 % Tax Limitation” or any State legislative acts or executive orders 
supplementary or amendatory thereto, or take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED that further consideration of Article 22 be indefinitely 
postponed. 


Motion Carried 


ARTICLE 23 
To see if the Town will vote to hear or accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that Town Meeting create a committee to recommend rules 
and/or guidelines for reporting financial information, including but not limited to 
revenues, available funds, and reserve funds to the Finance Committee and to Town 
Meeting. 


The Moderator shall appoint five (5) Town Meeting Members to such committee, which 
will make its report to the Fall 2005 Town Meeting. 


Standing Vote: YES — 85; NO- 14 Motion 
Carried 


MOVED AND SECONDED that Article 5, budget item 1210 Town Manager be 
reconsidered. 


Standing Vote (2/3 required for passage) 
YES — 85; NO- 13 Motion to Reconsider 


Carried 


Main motion as voted on May 23: 
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1210 Town Manager 
MOVED AND SECONDED that $469,536 be appropriated of which $419,086 is for 
Personal Services and $50,450 is for Other Expenses. 

MOVED AND SECONDED that Personal Services be increased by $8,000 so 


that the total appropriation is $477,536 of which $427,086 is for Personal Services 


and $50,450 is for Other Expenses. 
Motion Carried 


MOVED AND SECONDED that $384,831 be appropriated into the Town’s Stabilization 
Fund previously established pursuant to MGL Chapter 40, Section SB. 
Moved and seconded that this Town Meeting be dissolved. 
Motion Carried 
The meeting dissolved at 10:55 PM. 
ATES: 


(oral bad 


Carolyn Ward, Town Clerk 
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ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


November 7, 2005 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of 
the Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, 
notices having been sent by mail ten days before the day of the meeting to the Town 
Meeting Members elected and qualified to act at Town Meeting in Winchester, the Town 
Meeting Members met in the High School Auditorium in said Town of Winchester on 
Monday, November 7, 2005 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Kathleen Cramer and Kelly Errico of the Office 
of the Town Clerk. The list contained the names of one hundred ninety (190) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred sixty-seven (167) Town Meeting Members attended the meeting. 


The Winchester High School Chorus presented a rousing rendition of “Alexander’s 
Ragtime Band” for the enjoyment of the Town Meeting Members. Moderator John J. 
Sullivan then called the meeting to order. After offering a prayer and requesting a 
moment of silence in remembrance of deceased member Edward F. O’Connell and long- 
time Town Engineer John H. “Jake” Ciarcia, the Moderator read the call of the meeting 
and the Constable’s return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read when it came up for 
consideration. 


Preliminary Motions 


MOVED AND SECONDED, that the following preliminary motions be approved: 


That Melvin A. Kleckner, Town Manager, Mark J. Twogood, Assistant Town Manager, 
Joseph W. Bonner, Comptroller, and Wade M. Welch, Town Counsel, who are not Town 
Meeting Members, be permitted to sit at the front of the auditorium with the Board of 
Selectmen, during all sessions of this Town Meeting. 


That all members of the Finance Committee and their secretary, whether Town Meeting 
Members or not, be permitted to sit together at the front of the auditorium during all 


sessions of this Town Meeting. 


That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk on the 
platform during all sessions of this Town Meeting. 
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That the Moderator be authorized to permit members of various town boards, 
commissions, committees, department heads, and petitioners of special articles to sit at 
the front of the auditorium during consideration of appropriate articles. 


That unless it be otherwise ordered, all adjourned sessions of this Town Meeting shall be 

held on successive Thursday and Monday evenings at 7:30 P.M. in the High School 

Auditorium, until the work of this Town Meeting is completed. 

That action on all motions involving appropriations shall be contingent upon compliance 

with the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law 

known as the 2-1/2 Tax Limitation. 

That cable television coverage shall be permitted at all sessions of this Town Meeting. 
Motion Carried 


ARTICLE 1 


To hear the reports of the Town Officers and the Finance Committee, or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that the reports of the Town Officers be received and filed. 
Motion Carried 

The following persons gave brief reports: 

Maureen I. Meister, Chairman — Planning Board 

Douglas A. Marmon, Chairman — Finance Committee 

Karl P. Fryzel, Chairman — Board of Selectmen 

Kathleen M. Bodie, Chairman — School Committee 

Leo F. Roche, Jr., Member — Library Trustees 

Melvin A. Kleckner, Town Manager 

Robert E. Cullen, Chairman — Committee on Rules 


ARTICLE 2 


To hear and act upon the report of the Financial Reporting Study Committee, or 
take any other action in relation thereto. 


(Financial Reporting Study Committee) 
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MOVED AND SECONDED that Town Meeting hear and accept the report of the 
Financial Reporting Study Committee. 


A report was given by Gerard J. Polcari, Chairman — Financial Reporting Study 
Committee. 


MOVED AND SECONDED to adjourn this Town Meeting until seven days after 
completion of the 2004 Audit. 


Motion to adjourn defeated 
Motion to accept the report carried 
MOVED AND SECONDED that this Town Meeting be adjourned for one week. 


The following persons were appointed as Tellers and sworn to the faithful performance of 
their duties: 


Robert F. Deering, Stephen A. Moore, John M. Looney, and George R. Nowell 


Standing Vote: YES — 57; NO —75 
Motion to adjourn defeated 


ARTICLE 3 


To see if the Town Meeting, acting under Article 2, section 2.5 (c) of the Winchester 
Home Rule Charter, and upon the recommendations of the Committee on Rules 
Pursuant to Chapter 2, Section 4.4.3 of the Code of By-Laws of the Town of 
Winchester, will vote to declare vacant the seats of certain Town Meeting Members 
for failure to attend one half or more of the total number of sessions of the 
Winchester Town Meeting held during fiscal year 2004, or take any other action in 
relation thereto. 


(Committee on Rules) 


MOVED AND SECONDED that Article 3 be indefinitely postponed. 
Motion Carried 


ARTICLE 4 

To see if the Town will vote to appropriate a sum of money to cover the snow and ice 
deficit due to FY05 Snow and Ice Operations said amount to be appropriated for 
the FY06 budget and to appropriate a sum of money to supplement the FY06 energy 


account, budget account #1910, or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED that $174,211 be appropriated for the FY06 Budget for the 
purpose of covering the FY05 Snow & Ice deficit and further that $400,000 be 
appropriated to supplement the FY06 Energy Budget, Account 1910, voted at the Spring 
2005 Town Meeting. 


MOVED AND SECONDED that the $400,000 amount be reduced to $150,000. 


MOVED AND SECONDED to amend the amendment by changing 
$150,000 to $250,000. 


MOVED AND SECONDED that further consideration of Article 4 be postponed to the 
first order of business at the next meeting. 


Motion Carried 
ARTICLE 5 


To hear and act on the report of the Capital Planning Committee regarding the 
proposed Capital Plan for FY2006 and FY2007 and place the report on file, or take 
any other action in relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED to hear and accept the proposed Capital Plan for FY2006 
and FY 2007 and place the report on file. 


A report was given by David J. Giller, Chair — Capital Planning Committee. 


Motion Carried 
ARTICLE 6 


To see if the Town will vote to appropriate a sum of money for remodeling, 
reconstructing and making extraordinary repairs to school buildings, including 
original equipment directly related or incidental thereto; to determine whether this 
appropriation shall be taken from the Building Stabilization Fund established under 
Chapter 69 of the Acts of 2002, raised by borrowing or otherwise; and further that 
the Educational Facilities Planning and Building Committee be authorized to have 
oversight of the design and construction of said projects. In accordance with 
Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall have the 
authority to enter into contracts and approve payments. With respect to the 
remodeling or reconstructing projects, no contracts may be signed or payments 
made without the approval of said committee, or take any other action in relation 
thereto. 
(Capital Planning Committee) 
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November 7, 2005 


MOVED AND SECONDED that $1,162,950 is appropriated for remodeling, 
reconstructing and making extraordinary repairs to school buildings, including original 
equipment directly related or incidental thereto; that to meet this appropriation the 
Treasurer with the approval of the Board of Selectmen is authorized to borrow 
$1,162,950 under G.L. c. 44, §7(3A) or any other enabling authority; that the Educational 
Facilities Planning and Building Committee is authorized to have oversight of the design 
and construction of said projects; and that in accordance with Section 4-2 of the 
Winchester Home Rule Charter, the Town Manager shall have the authority to enter into 
contracts and approve payments with respect to said projects, provided, however, that no 
contracts may be signed or payments made without the approval of said committee. 


MOVED AND SECONDED to increase the amount by $200,000 to substitute 
slate for asphalt on the proposed Mystic School roof replacement. 


Motion to Amend Defeated 
MOVED AND SECONDED to divide the question. 
Motion to Divide the Question Defeated 


Standing Vote on the Main Motion (Two-thirds vote required for passage): 
YES — 126; NO—-5 Main Motion Carried 


MOVED AND SECONDED that the meeting be adjourned until Thursday, November 
10, 2005 at 7:30 PM in the Winchester High School Auditorium. 


Motion Carried 
The meeting adjourned at 10:30 PM. 
ATTEST: 


(oral baad 


Carolyn Ward, Town Clerk 
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November 10, 2005 


ADJOURNED FALL TOWN MEETING 
Thursday, November 10, 2005 


Pursuant to the vote of adjournment on November 7, 2005, the Town Meeting Members 
met at the High School Auditorium on Thursday, November 10, 2005, notices having 
been sent to Town Meeting Members who were absent on November 7, 2005. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Kathleen Cramer and Joanne Osborne of the 
Office of the Town Clerk The list contained the names of one hundred ninety (190) 
Town Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred forty-four (144) Town Meeting Members attended the meeting. 


After a brief prayer, the Moderator called the meeting to order at 7:30 PM. 


MOVED AND SECONDED, that Articles 4 through 16 be postponed until after 
consideration of Article 17. 


Motion Carried 
ARTICLE 17 


To see if the Town will accept the report of the Committee on Names and vote to 
name the Winchester honor roll area in front of Winchester Town Hall at the corner 
of Mt. Vernon Street and Washington Street for the late Edward F. O’Connell to 
commemorate his long time service to the Community as Selectman, School 
Committee Member, and Library Trustee, as well as his service to our country, or 
take any other action in relation thereto 


(Committee on Names) 
MOVED AND SECONDED that the Town Meeting adopt the recommendation of the 
Committee on Names to name the Winchester honor roll area in front of Winchester 
Town Hall at the corner of Mt. Vernon Street and Washington Street the “Edward F. 
O’Connell Memorial Plaza” to commemorate his long time service to the community as 


Selectman, School Committee Member, and Library Trustee, as well as his service to our 
country. 


Motion Carried by Unanimous Voice Vote 
ARTICLE 4 


Motions before the meeting when postponement was voted on November 7: 
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November 10, 2005 


MOVED AND SECONDED that $174,211 be appropriated for the FY06 Budget for the 
purpose of covering the FY0S Snow & Ice deficit and further that $400,000 be 
appropriated to supplement the FY06 Energy Budget, Account 1910, voted at the Spring 
2005 Town Meeting. 


MOVED AND SECONDED that the $400,000 amount be reduced to $150,000. 


MOVED AND SECONDED to amend the amendment by changing 
$150,000 to $250,000. 


Amendment to the Amendment Defeated 


MOVED AND SECONDED that the $400,000 amount be changed from 
$150,000 to $300,000. 


Motion to Amend Carried 
The Moderator then divided the question. 


MOVED AND SECONDED that $300,000 be appropriated to supplement the FY06 
Energy Budget, Account 1910, voted at the Spring 2005 Town Meeting. 


/ 


Motion Carried 


MOVED AND SECONDED that $174,211 be appropriated for the FY06 Budget for the 
purpose of covering the FY05 Snow & Ice deficit. 


Motion Carrried 


The following persons were appointed as Tellers and sworn to the faithful performance of 
their duties: 


David G. Leland, Bradley C. Ross, Colin G. Simson, and Robert L. Johnson 
ARTICLE 7 


To see if the Town will vote to appropriate a sum of money for (a) remodeling, 
reconstructing and making extraordinary repairs to Town buildings (excluding 
school buildings), but including original equipment directly related or incidental 
thereto, and (b) the cost of engineering services in connection with a feasibility study 
to determine repairs needed for the Department of Public Works facility and (c) the 
cost of engineering services in connection with a study to determine repairs needed 
to the Town Hall; to determine whether this appropriation shall be taken from the 
Building Stabilization Fund established under Chapter 69 of the Acts of 2002, raised 
by borrowing or otherwise; and further that the Town Manager be authorized to 


11) 


November 10, 2005 


have oversight of the design and construction of said projects, or take any other 


action in relation thereto. 
(Capital Planning Committee) 


MOVED AND SECONDED that $412,850 is appropriated for (a) remodeling, 
reconstructing and making extraordinary repairs to town buildings (excluding school 
buildings), including original equipment directly related or incidental thereto, (b) the cost 
of engineering services in connection with a feasibility study to determine repairs needed 
for the Department of Public Works facility and (c) the cost of engineering services in 
connection with a study to determine repairs needed to the Town Hall; that to meet this 
appropriation the Treasurer with the approval of the Board of Selectmen is authorized to 
borrow $412,850 under G.L. c.44, §7 or any other enabling authority; that the Town 
Manager is authorized to have oversight of the design and construction of said projects; 
and that in accordance with Section 4-2 of the Winchester Home Rule Charter, the Town 
Manager shall have the authority to enter into contracts and approve payments with 
respect to said projects. 


MOVED AND SECONDED that the question be divided. 
Motion Defeated 
MOVED AND SECONDED, to reduce the appropriation by $100,000. 
Motion Defeated 


Standing Vote on the Main Motion: (Two-thirds vote required for passage) 
YES — 131; NO-3 Motion Carried 


ARTICLE 8 


To see if the Town will vote to appropriate a sum of money for (a) removal & 
replacement of gasoline and diesel tanks at the Department of Public Works and (b) 
immediate repairs to the Transfer Station facility, said appropriation shall be made 
from the General Stabilization Fund established under Chapter 40 Section 5B, and 
further that the Town Manager be authorized to have oversight of the design and 
construction of said projects, or take any other action in relation thereto. 


(Capital Planning Committee) 


MOVED AND SECONDED that $292,000 be appropriated from the General 
Stabilization Fund established under Chapter 40 Section 5B for the removal & 
replacement of gasoline and diesel tanks at the Department of Public Works and for 
immediate repairs to the Transfer Station Facility and further that the Town Manager be 
authorized to have oversight of the design and construction of said projects. 


tae 


November 10, 2005 


MOVED AND SECONDED that $60,000 be subtracted. (portable scale for the 
Transfer Station ) 


Motion to Amend Defeated 


Standing Vote on the Main Motion: (Two-thirds vote required for passage) 
YES — 139; NO- 1 Motion Carried 


ARTICLE 9 


To see if the Town will vote to appropriate a sum of money for (a) the cost of 
performing a school demographics study and (b) study of the Winchester High 
School, said appropriation shall be made from the Building Stabilization Fund 
established under Chapter 69 of the Acts of 2002, and further that the School 
Committee be authorized to have oversight of the projects. In accordance with 
Section 4-2 of the Winchester Home Rule Charter, the Town Manager will have the 
authority to enter into contracts and approve payments. No contracts may be 
signed or payments made without the approval of said committee, or take any other 
action in relation thereto. 


, (Capital Planning Committee 

MOVED AND SECONDED that $55,000 be appropriated from the Buildings 
Stabilization fund established under Chapter 69 of the Acts of 2002, for performing a 
school demographics study and a study of the Winchester High School; and further that 
the School Committee be authorized to have oversight of the projects. In accordance 
with Section 4-2 of the Winchester Home Rule Charter, the Town Manager will have the 
authority to enter into contracts and approve payments. No contracts may be signed or 
payments made without the approval of the School Committee. 


Standing Vote: (Two-thirds vote required for passage) 
YES — 117; NO- 1 Motion Carried 


ARTICLE 10 


To see if the Town will vote to appropriate a sum of money to fund a 
Comprehensive Master Plan, said appropriation to be made from the General 
Stabilization Fund established under Chapter 40 Section 5B and/or from Free Cash, 
and further that the Planning Board be authorized to have oversight of the project. 
In accordance with Section 4-2 of the Winchester Home Rule Charter, the Town 
Manager will have authority to enter into contracts and approve payments. No 
contract may be signed or payments made without the approval of said board or 
take any other action in relation thereto. 


(Planning Board) 
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November 10, 2005 


MOVED AND SECONDED that the sum of $75,000 be appropriated from the General 
Stabilization Fund established under Chapter 40 §5B to fund a Comprehensive Master 
Plan and further that the Planning Board be authorized to have oversight of the project. 
In accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager 
will have authority to enter into contracts and approve payments. No contract may be 
signed or payments made without the approval of said board. 


Standing Vote: (Two-thirds vote required for passage) 
YES - 117; NO-2 Motion Carried 


ARTICLE 11 


To see if the Town will lease for an extended term to the Winchester Historical 
Society or its nominee, for such consideration as permitted by law and subject to a 
long term covenant or preservation restriction to protect and preserve the property 
for civic and historic purposes, a certain parcel of land with the buildings thereon 
situated known as the Sanborn House, said parcel being a portion of the land 
conveyed to the Town by deed of Religious of Christian Education, Inc. dated 
September 27, 1969 and recorded in Middlesex Deeds Book 11746 Page 468, as more 
fully described in “Plan of Appurtenant Rights, Areas for Access, Egress, Parking 
and Landscaping” prepared by the Department of Engineering, dated September 
2005, as said plan may be further amended, or take any other action in relation 
thereto. 


(Board of Selectmen) 


MOVED AND SECONDED to authorize the Board of Selectmen and the Winchester 
School Committee to enter into an agreement of not less than fifty (50) years with the 
Winchester Historical Society or its nominee to lease a certain parcel of land with the 
building thereon situated, known as the Sanborn House, with said lease to include terms 
and conditions substantially similar to the terms and conditions contained in the Lease 
Summary dated October 27, 2005 (a copy of which is attached to this motion). Said 
parcel of land is shown on a plan dated September, 2005, prepared by the Department of 
Engineering, entitled “Sanborn House, Proposed Lease Agreement’, as said plan may be 
subsequently amended, and including, without limitation, certain appurtenant rights of 
access, egress, and parking as further defined in said lease, and also incorporating the 
Historic Preservation Restriction Agreement to be executed with the Massachusetts 
Historical Commission, any site plan amendments, subdivision approvals and covenant 
which may be executed with the Winchester Planning Board or Board of Zoning Appeals, 
and such rules and regulations as the landlord may impose from time to time in 
connection with the use of the premises. 


Standing Vote: (Two-thirds vote required for passage) 
YES — 96; NO—8 Motion Carried 
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November 14, 2005 


MOVED AND SECONDED that this meeting be adjourned until Monday, November 14, 
2005 at 7:30 PM in the High School Auditorium. 


Motion Carried 
The meeting adjourned at 11:00PM. 


ADTBST: 


Coal bad) 


Carolyn Ward, Town Clerk 


ADJOURNED FALL TOWN MEETING 
Monday, November 14, 2005 


Pursuant to the vote of adjournment on November 10, 2005, the Town Meeting Members 
met at the High School Auditorium on Monday, November 14, 2005, notices having been 
sent to Town Meeting Members who were absent on November 10, 2005. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in the charge of Kathleen Cramer and Kelly Errico of the Office 
of the Town Clerk The list contained the names of one hundred ninety (190) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one 
hundred forty-eight (148) Town Meeting Members attended the meeting. 


After a brief prayer, the Moderator called the meeting to order at 7:30 PM. 
ARTICLE 12 


To see if the Town will vote to approve a second amendment to the Purchase and 
Sales Agreement dated January 3, 2000 between the Board of Selectmen as Seller 
and Winning Farm LLC as Buyer in order to permit Winning Farm LLC to pursue 
as an alternative project an eighty-eight unit development with no more than thirty- 
five units devoted to assisted living, a community common, conservation buildings, 
walking trails and access trails, or take any other action in relation thereto. 


(Board of Selectmen) 
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MOVED AND SECONDED, to approve a second amendment to the Purchase and Sales 
Agreement dated January 3, 2000 between the Board of Selectmen as Seller and Winning Farm 
LLC as Buyer in order to permit Winning Farm LLC to pursue as an alternative project an eight- 
eight unit development with no more than thirty-five units devoted to assisted living and other 
such conditions as summarized in a document on file in the office of the Town Clerk entitled 


Summary of Second Amendment to the Winning Farm Purchase and Sales Agreement. 


MOVED AND SECONDED to strike the phrase “as an alternative project”, and add the 
phrase “to support the 88-unit development” after the word “conditions”. 


Motion to Amend Defeated 


MOVED AND SECONDED that further consideration of Article 12 be postponed to the 
first order of business at the next session. 


Motion to Postpone Defeated 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: 


David G. Leland, Stephen A. Moore, Colin G. Simson, and Robert C. Fiorenza 
Standing Vote on the Main Motion: YES — 110; NO—24 Motion Carried 


MOVED AND SECONDED that the meeting be adjourned until Thursday, November 17, 2005 
at 7:30 PM in the High School Auditorium. 


The meeting adjourned at 10:15 PM. 


ATES te 


(oul baad 


Carolyn Ward, Town Clerk 


ADJOURNED FALL TOWN MEETING 
Thursday, November 17, 2005 


Pursuant to the vote of adjournment on November 14, 2005, the Town Meeting Members met at 


the High School Auditorium on Thursday, November 17, 2005, notices having been sent to 
Town Meeting Members who were absent on November 14, 2005. 
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A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Kathleen Cramer and Kelly Errico of the Office of the Town 
Clerk The list contained the names of one hundred ninety (190) Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


A checklist filed with the Town Clerk at the close of the meeting showed that one hundred 
twenty-one (121) Town Meeting Members attended the meeting. 


After a brief prayer, the Moderator called the meeting to order at 7:30 PM. 
ARTICLE 13 


To see if the Town will vote to authorize the transfer of ownership of Condominium Unit 49 
located at "The Willows", Conant Road, Winchester, MA from the Winchester Housing 
Authority to the Winchester Board of Selectmen for a consideration of $275,000 for the 
purpose of re-sale of the property to a first-time homebuyer selected in compliance with the 
Town of Winchester's First Time Homebuyer Program, said consideration to be paid at re- 
sale. The transfer to the Town shall be in accordance with the terms and conditions of an 
agreement between the Winchester Housing Authority and the Board of Selectmen dated 
September 19, 2005, and such other conditions as may be in the best interests of the Town, 
or take any other action in relation thereto. 


/ 


(Board of Selectmen) 


MOVED AND SECONDED that the Board of Selectmen are authorized to purchase from the 
Winchester Housing Authority for a consideration of $275,000 condominium Unit 49 located at 
“the Willows,” Conant Road, Winchester, MA. The above consideration is to be paid by the 
Selectmen at the time of resale of the property to a qualified first time homebuyer selected in 
compliance with the Town of Winchester First Time Homebuyers Program and in accordance 
with the terms and conditions of the Purchase and Sale Agreement between the Winchester 
Housing Authority and the Board of Selectmen dated September 19, 2005. 

MOVED AND SECONDED that further consideration of Article 13 be indefinitely postponed. 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: 


David G. Leland, Bradley C. Ross, Colin G. Simson, and Richard J. Winn 
Standing Vote on the Motion for Indefinite Postponement: YES — 56; NO—55 
Motion Carried 
ARTICLE 14 
To see if the Town will vote to authorize the Board of Selectmen to sell for a consideration 


of $275,000 Unit 49 at “The Willows”, Conant Road, Winchester, MA to a qualified first 
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time homebuyer selected by lottery and in compliance with the terms and conditions of the 
Town of Winchester First Time Homebuyers Program and such other conditions 
appropriate to qualify the unit as a moderate income unit under Commonwealth of 
Massachusetts guidelines and to execute all purchase and sale agreements, deeds or other 
instruments necessary to convey said property, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED that further consideration of Article 14 be Indefinitely Postponed. 
Motion Carried 
ARTICLE 15 


To see if the Town will vote to hear and act on the report of the Personnel Board and take 
any action in connection with recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, adjustments or 
revisions of wages and salaries and in classifications and definitions, and in amending, 
revising and adding to the Personnel Policy Guide as well as in other matters thereto 
related; and to raise and appropriate money for any adjustments or revisions of wages and 
salaries of employees subject and not subject to collective bargaining agreements or in any 
job classifications, and to provide for salary or wage adjustments not otherwise provided 
for, said monies to be expended by the departments affected; determine in what manner 
the monies shall be raised by taxation or otherwise, or take any other action in relation 
thereto. 


(Personnel Board) 


MOTION | — Transfer for School Custodial Union Agreement: 


MOVED AND SECONDED, that $167,107 be transferred from the FY2006 Account #1241- 
Unallocated Salary Reserve to the FY2006 Department of Public Works Account #4131 to fund 
the collective bargaining agreement between the Town and Local 888 of the SEIU (Winchester 
Custodial Union) in accordance with a Memorandum of Agreement dated November 7, 2005. 


Motion Carried 


MOTION 2 — Approval of Changes to Town of Winchester Compensation Schedule: 


MOVED AND SECONDED, that the following Schedule 11-School Custodians, in the Town of 
Winchester Compensation Plan be amended for FY2006 as set forth in Appendix A: Schedule 
11 — School Custodian Compensation Schedule FY06 . 


Motion Carried 


MOTION 3 — Classification of Town Planner Position: 
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MOVED AND SECONDED, that the town of Winchester Compensation Plan be amended in 


accordance with Appendix B: Position Title Change and Classification; said amendment to be 
effective July 1, 2006. 


MOVED AND SECONDED that the main motion be amended by substituting the 
following: 


that the Town of Winchester Compensation Plan be amended by adding the position of 
Town Planner as PT 12 within Schedule 3 — Professional Technical to be effective July 1, 
2006. 


Motion to amend Carried 


VOTED, that the Town of Winchester Compensation Plan be amended by adding the position of 
Town Planner as PT 12 within Schedule 3 — Professional Technical to be effective July 1, 2006. 


Majority Voice Vote 
ARTICLE 16 


To see if the Town will vote to amend the FY2006 budget as appropriated by the 2005 
Spring Annual Town Meeting, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED that further consideration of Article 16 be indefinitely postponed. 
Motion Carried 
ARTICLE 18 


To see if the Town will vote to accept committee reports, dissolve old committees, authorize 
new committees, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED that a committee of five (5) Town Meeting Members be 
appointed by the Moderator to review the existing guidelines for administration of the 
Building Stabilization Fund and the Capital Stabilization Fund with particular emphasis 
on the definition of capital including if appropriate, size of individual capital items, 
grouping of like capital items, use of these funds for consultants and charging of town 
employees’ time to these funds. This committee will assist the Capital Planning Committee 
to further define appropriate expenditures from these funds and report their findings to 
the Spring 2006 Town Meeting. 


MOVED AND SECONDED that further consideration of Article 18 be indefinitely postponed. 


119 


Motion Defeated 


Standing Vote on the main motion: YES — 81; NO-30 Motion Carried 
MOVED AND SECONDED that a committee of five (5) Town Meeting Members be appointed 
by the Moderator to review the operations of the transfer station and the options to improve 
recycling and economics prior to the appropriation of additional capital expenditures. Said 
committee to report back to the Town Meeting prior to the 2006 Spring Town Meeting. 


Motion Defeated 
ARTICLE 19 
To see if the Town will vote to take appropriate action to comply with provisions of M.G.L. 
Chapter 59, Section 21c, a law known as “2 1/2 Tax Limitation”, or take any other action in 
relation thereto. 
(Town Manager) 

MOVED AND SECONDED, that further consideration of Article 19 be indefinitely postponed. 

Motion Carried 
MOVED AND SECONDED that this meeting be dissolved. 

Motion Carried 


The Fall Annual Town Meeting dissolved at 9:20 PM. 


PES Te 


Corel bad 


Carolyn Ward, Town Clerk 
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APPENDIX A 


SCHEDULE 11 


School Custodian Compensation Schedule -- FY06 - July 1, 2005 


Compensation Grade/Title | II il 


SC-1 Janitor B 10.14 ROA Tae 
SC-4 Janitor A (ATM: 1380 14.66 
SC-7 Custodian 1 | 15.01 16.30 ec 
SC-8 Custodian 2 15.67 any 17a 
SC-9 Custodian 3 16.30 th Pas kee 
SC-10 Custodian 4 16.70 17.70 18.66 
SC-11 Custodian 5 vezi 18.19 19.13 
SC-12 Custodian 6 18.14 19.16 20.10 
SC-13 Custodian 7 g9x13 201.0 PAE 
SC-14 Custodian 8 20.16 21.14 22.41 
SC-15 Custodian 9 EA) A Jape Ne) 23:01 
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Registered Voters: 13,523 
*=Incumbent 

Turnout: 12% 

Winners in Bold Print 


Precinct 


Town of Winchester 
ANNUAL TOWN ELECTION 
March 29, 2005 


Total Votes Cast 
MODERATOR I1YR (1) 
* JOHN J. SULLIVAN 


Other 


Blanks 


Total 
SELECTMAN 3YRS (1) 
BRIAN P. O'CONNOR 


Other 


Blanks 


Total 
ASSESSOR 3YRS (1) 
GEORGE L. ANDERSEN 


ROBERT M. HERNON 


Other 


Blanks 


Total 
BOARD OF HEALTH 3YRS (1) 
*RICHARD MAGGIO 


Other 


Blanks 


Total 
PLANNING BOARD 3YRS (2) 
PETER T. VAN AKEN 


LANCE R. GRENZEBACK 


BRENDAN E. DRISCOLL 


GARY R. CONNORS 


Other 


Blanks 


Total 
SCHOOL COMMITTEE 3YRS (1) 
MICHAEL H. SCHINDELMAN 


Other 


Blanks 


Total 


LIBRARY TRUSTEE 3YRS (2) 
*DENISE DOHERTY PAPPAS 


MATTHEW S. TWOMEY 


Other 


Blanks 


Total 
HOUSING AUTHORITY 5YRS (1) 
*JAMES R. SKAHAN, JR 


Other 


Blanks 


Total 
HOUSING AUTHORITY 1YR (1) 
ANNE BAILEY BERMAN 


Other 


Blanks 


Total 


Registered Voters: 13,523 Town of Winchester 
*=Incumbent 


ANNUAL TOWN ELECTION 
Turnout: 12% 
Winners in Bold Print March 29, 2005 


MICHAEL J. COSTA 

*JOHN A. WORTMANN JR 
THEODORE C. MENOUNOS 
ELIZABETH C. GOODELL 
*SUSAN H. HASKELL 
ANDERSON L. MARTINO 
*ROBERT F. DEERING 
*MARK D. FEBLOWITZ 


3 Years (8) : 

GEORGE R. NOWELL JR 
LINDA A. ROSSETTI 
JOHN F. NATALE 

*JODY L. MAGGIO 
*THERESA A. BALDACCI 


*GEORGE R. NOWELL 


*ELIZABETH M. CREGGER 
DANIEL P. BRAGA write-in 


*KATHLEEN M. BODIE 
*ELAINE KUTTNER 
ROBERT W. TEDESCO 
*CHARLES N. TSECKARES 
*GERARD J. POLCARI 
*PAULA C. SWARTZ 
*JUDITH A. MANZO 
JOSHUA M. ALPER 

*JOAN M. GRENZEBACK 

* JANET D. PARSONS 
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Registered Voters: 13,523 Town of Winchester 
*=Incumbent ANNUAL TOWN ELECTION 


Turnout: 12% 
Winners in Bold Print March 29, 2005 


Precinct 

PRECINCT 4 

3 Years (8) 

*JUSTIN L. MAGEE 
*PETER T. VAN AKEN 
DAVID V. BENTLEY 
*ELI C. BORTMAN 
*SALLY QUINN 
MICHAEL R. BAILEY 
MICHAEL J. SHARON 
MARGARET E. PICKELHAUPT 
MICHAEL H. ARWE 
KATHERINE K. ALLEN 
*MARYANN MCCALL- TAYLOR 
*SUSAN G. NOVICKI 

Other 

Blanks 

Total 

1 Year (1) 

GEORGE W. WOOD IV 

Other 

Blanks 

Total 

PRECINCT 5 

3 Years (8) 

*SARAH E. SWIGER 

*PETER J. HALEY 
*STEPHEN R. PARKHURST 
CHARLENE C. BAND 
*MICHAEL P. LITCHFIELD 
JAMES B. ORLIN 

BRENDAN E. DRISCOLL 
MARY JANE ERRICO 

Other 

Blanks 

Total 

2 Years (1) 

VIRGINIA H. RUETER 

Other 

Blanks 

Total 

1 Year (1) 

GARY R. CONNORS 

Other 

Blanks 

Total 
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Registered Voters: 13,523 Town of Winchester 


_ aw ANNUAL TOWN ELECTION 
Winners in Bold Print March 29, 2005 


Y. aS (8). — 


*ROBERT L. JOHNSON 
*EVE ALDA COFFEY 
*DAVID G. LELAND 
NATHANIEL E. BROOKS 
*STEPHEN L. POWERS 
FRANCIS A. SABATINO 
*JOAN-MARIE SEGOTA 
*JOHN J. SULLIVAN 
*THOMAS L: PAPPAS 
*MARION G. CRANDALL 
Other 

Blanks 


*ROGER L. BERMAN 
*DARRYL G. SMITH 
JOSEPH V. DEMARINIS 
*JONATHAN J. GALLI 
*EDWARD INTERESS 
*WILLIAM L. SWANTON 
*ROBERT D. BEATTIE 
BRIAN P. O'CONNOR 
SCOTT K. VEGGEBERG 
*KAREN G. ANDERSON 
Other 

Blanks 

Total 

PRECINCT 8 

SYRS(8) 
*CHARLES E. NURNBERGER 
*MARGARET J. WALSH 
*ALICE M. LEPORE 
*MICHAEL A. O'BRIEN 
*SUSAN E. BROKAW 
*ROBERT E. CULLEN 
*LUKE MCCAUL 
*MARY KAY MCINTYRE 
Other 

Blanks 

Total 


| 


I certify that this is a true and exact copy of the results of the 
Annual Town Election held on March 29, 2005. 


ATTEST: Carolyn Ward 
Town Clerk 
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Active Registered Voters 13,551 Final Results 
Town of Winchester 
Turnout 24% Special State Primary 
August 30, 2005 


Democratic 435 281 494 468 336 320 410 
Senator in General Court 
Blanks 

1 


Republican 


| hereby certify that this is a true and exact copy of the results 
of the Special State Primary of August 30, 2005. 


Carolyn Ward 
Town Clerk 
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Active Registered Voters 13,557 Final Results 
Town of Winchester 

Turnout 15% Special State Election 
September 27, 2005 


I hereby certify that this is a true and exact 
copy of the results of the Special State Election held on September 27, 2005. 


Carolyn Ward 
Town Clerk 
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SULLIVAN, ROGERS & COMPANY, LLC 
Corporate Place I, Suite 204 + 99 South Bedford Street 
Burlington, Massachusetts 01803 

P + 781-229-5600 F + 781-229-5610 www.sullivan-rogers.com 


Certified Public Accountants 


Independent Auditors’ Report 


To the Honorable Board of Selectmen 
Town of Winchester, Massachusetts 


_We have audited the accompanying financial statements of the governmental activities, the business-type 


activities, each major fund, and the aggregate remaining fund information of the Town of Winchester, 
Massachusetts, as of and for the fiscal year ended June 30, 2005 (except for the Winchester Contributory 
Retirement System which is as of and for the fiscal year ended December 31, 2004), which collectively comprise 
the Town's basic financial statements as listed in the table of contents. These financial statements are the 
responsibility of the Town’s management. Our responsibility is to express opinions on these financial statements 
based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by 


_ the Comptroller General of the United States. Those standards require that we plan and perform the audit to 


obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audit provides a 
reasonable basis for our opinions. 


_In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 


financial position of the governmental activities, the business-type activities, each major fund, and the aggregate 
remaining fund information of the Town of Winchester, Massachusetts, as of June 30, 2005 (except for the 
Winchester Contributory Retirement System, which is as of December 31, 2004), and the respective changes in 
financial position and cash flows, where applicable, thereof and the budgetary comparison for the general fund 
for the year then ended in conformity with accounting principles generally accepted in the United States of 
America. —- 


In accordance with Government Auditing Standards, we have also issued our report dated February 23, 2006, on our 
consideration of the Town of Winchester, Massachusetts’ internal control over financial reporting and our tests of 
its compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing and not to provide an opinion on the internal control over financial 
reporting or compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards and should be considered in conjunction with this report in considering the results of our 
audit. 
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The management's discussion and analysis (located on pages 4 through 12) is not a required part of the basic 
financial statements but is supplementary information required by accounting principles generally accepted in 
the United States of America. We have applied certain limited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of the supplementary 
information. However, we did not audit the information and express no opinion on it. 


BING & Gee, UC 


February 23, 2006 
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Management's Discussion and Analysis For the Fiscal Year Ended June 30, 2005 


As management of the Town of Winchester, Massachusetts (Town), we offer readers of these financial statements 
this narrative overview and analysis of the Town’s financial activities for the fiscal year ended June 30, 2005. 


Financial Highlights 


> The assets of the Town exceeded its liabilities at the close of the most recent fiscal year by $136,705,031 
(net assets). Of this amount, $30,285,720 (unrestricted net assets) may be used to meet the government's 
ongoing obligations to citizens and creditors. 


> The Town’s total net assets increased by $5,971,993. 


> As of the close of the fiscal year, the Town’s governmental funds reported combined ending fund 
balances totaling $13,369,707, an increase of $15,826,616 in comparison with the prior year. $16,714,429 
represents unreserved fund balance of the general fund, special revenue and permanent fund. The 
capital projects fund deficit totaling $7,935,862 will be funded through the issuance of long-term debt in 
future fiscal years and the receipt of funds from the Massachusetts School Building Authority. 


> At the end of the fiscal year, undesignated fund balance for the general fund totaled $3,361,477, or 5.4 
percent of total general fund expenditures. 


> The Town’s total bonded debt increased by $16,002,311 during the fiscal year; $18,358,000 of new debt 
was issued. 


Overview of the Basic Financial Statements 


This discussion and analysis is intended to serve as an introduction to the basic financial statements, which consists 
of the following three components: 


1. Government-wide financial statements 
2. Fund financial statements 
3. Notes to the basic financial statements. 


Government-wide financial statements 


The government-wide and enterprise fund financial statements are designed to provide readers with a broad 
overview of the Town’s finances, in a manner similar to a private-sector business. 


The statement of net assets presents information on all of the Town’s non-fiduciary assets and liabilities, with the 
difference between the two reported as net assets. Over time, increases or decreases in net assets may serve as a 
useful indicator of whether the financial position of the Town is improving or deteriorating. 


The statement of activities presents information showing how the government's net assets changed during the 
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes, earned 
but unused vacation leave, etc.). 


Both of the government-wide financial statements distinguish functions of the Town that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type activities). 
Governmental activities include general government, public safety, education, public works, health and human 
services, and culture and recreation. Business-type activities include the Town’s water and sewer operations. 


The government-wide financial statements can be found on pages 15-17 of this report. 
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Management's Discussion and Analysis For the Fiscal Year Ended June 30, 2005 


Fund financial statements 


A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated 
for specific activities or objectives. The Town, like other state and local governments, uses fund accounting to 
ensure and demonstrate compliance with finance-related legal requirements. All of the funds can be divided into 
the following categories and are described below: 


1. Governmental funds 
2. Proprietary funds 
3. Fiduciary funds 


Governmental Funds 


Governmental funds are used to account for essentially the same functions reported as governmental activities in 
the government-wide financial statements. However, unlike the government-wide financial statements, 
governmental fund financial statements focus on near-term inflows and outflows of expendable resources, as well 
as on balances of expendable resources available at the end of the fiscal year. Such information may be useful in 
evaluating a government's near-term financing requirements. 


Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements. By doing so, readers may better 
understand the long-term effect of the government's near-term financing decisions. Both the governmental fund 
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances 

_ provide a reconciliation to facilitate this comparison between governmental funds and governmental activities. 


The Town maintains 239 individual governmental funds. Information is presented separately in the 
governmental funds balance sheet and in the governmental funds statement of revenues, expenditures, and 
changes in fund balances for the general, stabilization (special revenue) and school construction (capital projects) 
funds, each of which are considered to be major funds. Data from the other 236 governmental funds are 
combined into a single, aggregated presentation titled nonmajor governmental funds. 


The Town adopts an annual appropriated budget for the general fund. A budgetary comparison statement has 
been provided to demonstrate compliance with the fiscal year 2005 budget. 


The basic governmental fund financial statements can be found on pages 18-24 of this report. 

Proprietary funds 

The Town maintains one type of proprietary funds. 

Enterprise funds are used to report the same functions presented as business-type activities in the government- 
wide financial statements. The Town uses enterprise funds to account for its water and sewer operations, which 
is considered to be a major fund. 

The basic proprietary fund financial statements can be found on pages 25-27 of this report. 

Fiduciary funds 

Fiduciary funds are used to account for resources held for the benefit of parties outside the government. 
Fiduciary funds are not reflected in the government-wide financial statements because the resources of those 


funds are not available to support the Town’s programs. The accounting used for fiduciary funds is similar to 
that used for proprietary funds. 
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The fiduciary funds provide separate information for the Town’s pension trust fund. Private-purpose trust funds 
and agency funds are reported and combined into a single, aggregate presentation in the fiduciary fund financial 
statements under the captions “ private purpose trust funds” and “agency funds”, respectively. 

The basic fiduciary fund financial statements can be found on pages 28-29 of this report. 

Notes to the basic financial statements 

The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements. The notes to the financial statements can be found on pages 30- 
58 of this report. 

Government-Wide Financial Analysts 

The following tables present current and prior year data on the government-wide financial statements. 


Net Assets 


As noted earlier, net assets may serve over time as a useful indicator of a government's financial position. The 
Town’s assets exceeded liabilities by $136,705,031 at the close of the fiscal year and are summarized as follows: 


Governmental Activities Business-Type Activities Total 
2005 2004 2005 2004 2005 2004 
Assets . | 
Current assetS.......sususesese. $ 33,730,159 $ 24,231,657 $ 4,351,019 $ 4,897,418 $ 38,081,178 $ 29,129,075 
Noncurrent assets (excluding if . 
Capital assets) ijenen. cones? 16,209,833 207590)279 - - 16,209,833 20,590,279 
Capital assets (net)............. °| 131,071,774 124,997,805 17,002) 727 15,265,145 148,074,501 140,262,950 - 
Total assets............-... | 181,011,766 | | 169,819,741 21,353,746 20,162,563 +—-.202,365,512 —- 189,982,304 
Liabilities 
Current liabilities ery 
(excluding debt)........... 2,974,359 3,871,644 307,571 374,847 3,281,930 4,246,491 - 
Noncurrent liabilities a ~ 2 ie 
(excluding debt)...........» 745,223 841,405 25,437 22,790 770,660 
Currentdebtsig ue 18,176,714 24,623,853 947,975 2,185,836 19,124,689  —- 26,809, 
Noncurrent debt........-.-.---4 | 32,518,023 19,704,737 9,965,179 7,624,154 42,483,202 27,328,891 _ 
Total liabilities.............. 54,414,319 49,041,639 11,246,162 10,207,627 65,660,481 59,249,266 - 
Net Assets 
Invested in capital assets ee 
(net of related debt)........ 97,224,262 99,626,608 6,089,573 5,455,155 103,313,835 105,081,763 
Restricted ace ee ee 3,105,476 3,048,458 : : 3,105,476 3,048,458 
Unrestricted..so-car..a0lose-a. 26,267,709 18,103,036 4,018,011 4,499,781 30,285,720 | 22,602,817 | 
Total net assets............. $ 126,597,447 $ 120,778,102 $ 10,107,584 $ 9,954,936 $ 136,705,031 $ 130,733,038. 
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The largest portion of the Town’s net assets (75.6%) reflects its investment in capital assets (e.g., land, construction 
in progress, assets held for resale, land improvements, buildings and improvements, machinery and equipment, 
vehicles, and infrastructure), less any related outstanding debt used to acquire those assets. These capital assets 
are used to provide services to citizens; consequently, these assets are not available for future spending. 

Although the investment in its capital assets is reported net of related debt, it should be noted that the resources 
needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be used 
to liquidate these liabilities. 


An additional portion of the Town’s net assets (2.2%) represents resources that are subject to external restrictions 
on how they may be used. The remaining balance of unrestricted net assets (22.2% or $30,285,720) may be used to 
meet the Town’s ongoing obligations to citizens and creditors. Of this amount, $26,267,709 may be used to 
support governmental activities and $4,018,011 may by used to support business-type activities. 


At the end of the current fiscal year, the Town reports positive balances in all three categories of net assets, both 
for the government as a whole, as well as for its separate governmental and business-type activities. 


Changes in Net Assets 


For the fiscal year ended June 30, 2005, the Town’s total net assets increased by $5,971,993, compared to an 
increase of $10,613,431 in the prior fiscal year. These amounts are summarized as follows: 
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Governmental Activities Business-Type Activities Total 
2005 2004 2005 2004 2005 2004 
Revenues 
Program Revenues: 
Gharges for servicesesauee-e sae tone eeete ere $ TOPS 20 ae 6,326,676 $ 3,923,963 $ 4,026,263 $ 11,036,283 $ 10,352,999 
Operating grants and contributions........... 12,572,172 11,796,761 409,872 294,148 12,982,044 12,090,909 
Capital grants and contributions............... 3,964,263 9,027,594. > = 3,964,263 9,027,594 i 
General Revenues: ’ 
Real estate and personal property taxes...... 49,976,695 47,409,652 = - 49,976,695 47,409,652 
Motor vehicle and other excise taxes.......... 2,879,701 2,822,300 = - 2,879,701 2,822,300 ‘ 
Taxdliens ancy nccraceteacite ees eee cer eee eae 170,124 27,084 - - 170,124 
Penalties and interest on taxes................+5 169,804 O12) 037, - - 169,804 372,537 
Grants and contributions not restricted ; 
LOISPECHIE Pro prams seeeneese- hee eee eee 1,734,847 1,633,730 - : 1,734,847 1,633,730 — 
Unrestricted investment income................ 364,674 188,797 - - 364,674 188,797 f 
sl Otalirevenues sacar nea secon ee eo 78,944,600 79,605,131 4,333,835 4,320,411 83,278,435 83,925,542 ‘ 
Expenses 
Generalizovernime;n esr eeetEee ee te ee 5,576,746 5,497,708 - - 5,576,746 5,497,708 i 
Publicisafetya-asancsserecs scsen ccooutaaee me eereerers 10,453,334 9,814,227 - - 10,453,334 9,814,227 i 
EGUcatlOnen we wecraae ries cmseon stoner ee eee 39,978,972 38,401,475 - - 39,978,972 38,401,475 — 
PubliGsworkssccvienmee ce semen eer ce Ee 7,481,720 6,694,373 - . 7,481,720 6,694,373 
Health and human serviceS..............20.0e0eeee00s 1,215,210 1,255,415 - - 1,215,210 1,255,415 
Gultareandmecreatlonaecee eee eee ee eee 3,730,992 3,560,327 - - 3,730,992 3,560,327 { 
Debtserviceinterestees-ca- aerate eee 1,664,823 1,233,893 - - 1,664,823 1,233,893 
EME DAS AG diol cacdanshensabosnuceioadneco kot aosdnenbus - - 7,204,645 6,854,693 7,204,645 6,854,693 . 
dotaliexpensesassnn:eeueeerteraae eee ae 70,101,797 66,457,418 7,204,645 6,854,693 77,306,442 73,312,118 
Change in net assets before transfers........:............ 8,842,803 13,147,713 (2,870,810) (2,534,282) 5,971,993 10,613,431 — 
Transfers tnetsseretson emcee cat cee ee tee eee eee (3,023,458) (3,117,051) 3,023,458 old 05i - ' 
SE ES ae PSs Ss Sa FT TE SES ES ER eas a —— 
Ghaneednine hassetsanmy cence tee ae cae eee ee 5,819,345 10,030,662 152,648 582,769 D971,993 10,613,431 ; 
INES BESS = OSS OATS OL PEBW is 5 wecacocnsacoacseongonsonsos 120,778,102 110,747,440 9,954,936 9'372,167 130,733,038 120,119,607 } 
: 
Netassels endotsy calm err three ene ee etre eee eerie $ 126,597,447 §$ 120,778,102 $ 10,107,584 $ 9)954,936 7 136,705,031 $ 130,733,038 3 
ss ss ee SS 


Governmental activities increased the Town’s net assets by $5,819,345, accounting for 97.4% of the total growth in 
net assets. In the prior year, governmental activities increased the Town’s net assets by $10,030,662. The key 
element of this change is a decrease in capital grants and contributions as a result of a decrease in reimbursable 
(from the Massachusetts School Building Authority) school construction expenditures. 


Business-type activities increased the Towns net assets by $152,648, accounting for 2.6% of the total growth in net 
assets. In the prior year, business-type activities increased the Town’s net assets by $582,769. The key element of 
this change is an increase in water/ sewer expenditures. 


Fund Financial Statement Analysis 


As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. 
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Management's Discussion and Analysis For the Fiscal Year Ended June 30, 2005 


Governmental funds 


The focus of the governmental funds is to provide information on near-term inflows, outflows, and balances of 
expendable resources. Such information is useful in assessing the Town’s financing requirements. In particular, 
unreserved fund balance may serve as a useful measure of a government's net resources available for spending at 
the end of the fiscal year. 


At the end of the current fiscal year, the governmental funds reported combined ending fund balances totaling 
$13,369,707, an increase of $15,826,616 in comparison with the prior year. Approximately $13,202,000 represents 
undesignated fund balance of the general fund, special revenue fund and permanent fund. The capital projects 
fund deficit totaling $7,935,862 will be funded through the issuance of long-term debt in future fiscal years and 
the receipt of funds from the MSBA. The remainder of fund balance is designated or reserved to indicate that it is 
not available for new spending because it has already been committed to: 


Liquidate contracts and purchase orders of the prior period ($2,159,062) 
Perpetual permanent funds ($1,963,846) 

Other specific purposes ($468,232) 

Fund a portion of the fiscal year 2006 operating budget ($692,300) 

Joint venture investment ($2,820,237) 


WV ON WW 


The general fund is the chief operating fund of the Town. At the end of the current fiscal year, undesignated fund 
balance of the general fund totaled $3,361,477, while total fund balance was $9,033,076. As a measure of the 
general fund’s liquidity, it may be useful to compare both undesignated fund balance and total fund balance to 
total general fund expenditures. Undesignated fund balance represents 5.4% of total general fund expenditures, 
while total fund balance represents 14.5% of that same amount. 


The balance of the Town’s general fund increased by $1,513,104 during fiscal year 2005. Although the Town 
recognized an approximate $3,819,000 budgetary surplus (budget vs. actual activity), approximately $3,068,000 of 
reserves was utilized for spending during fiscal year 2005. 


Financial highlights of the Town’s other major governmental funds are as follows: 


The fund balance of the stabilization fund (special revenue) increased by $1,641,735 during the current fiscal year. 
This is primarily attributable to transfers from the general fund. 


The fund balance of the school construction fund (capital projects) increased by $9,851,922 during the current 
fiscal year. This is attributable to the issuance of long-term debt and the receipt of funds from the MSBA. 


Proprietary funds 


The Town’s proprietary funds provide the same type of information found in the government-wide financial 
statements, but in more detail. 


Unrestricted net assets of the water/sewer enterprise fund at the end of the year amounted to $4,018,011. The 
water /sewer fund had an increase in net assets for the year of $152,648. Other factors concerning the finances of 
this fund have already been addressed in the discussion of the Town’s business-type activities. 


General Fund Budgetary Highlights 


The original general fund budget of $66,644,235 was decreased by $269,869 (0.4%) during the fiscal year. The 
following table summarizes the decrease: 
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Purpose of Increase/ Decrease Amount Funding Source 
Funding of paramedic stipends................ $ 50,050 Undesignated fund balance 
Reduce debt principal appropriation........ (80,262) Tax levy 
Reduce debt interest appropriation........... (239/607 \mmeenl aoc leviy” 
fLotal- decrease eee te aca toar es ets trce ee eee: $ (269,869) 


During the year, general fund revenues and other financing sources exceeded budgetary estimates and 
expenditures were less, resulting in an actual increase in fund balance that exceeded the final amended budget 
amount by approximately $3,819,000. Of that amount, approximately $2,159,000 is reserved for encumbrances 
and continuing appropriations. 


Capital Asset and Debt Administration 


Capital assets 


The Town’s investment in capital assets for its governmental and business type activities at the end of the fiscal 
year totaled $148,074,501 (net of accumulated depreciation). This investment in capital assets includes land, 
construction in progress, assets held for resale, land improvements, buildings and improvements, machinery and 
equipment, vehicles, and infrastructure. The total increase in the investment in capital assets for the current fiscal 
year totaled approximately 5.6%. 


Major capital asset events that occurred during the current fiscal year include the following: 


Ambrose School construction in progress (approximately $6,922,000) 

Purchase of property held for resale (approximately $597,000) 

Continued reconstruction of drainage and roadways (approximately $1,280,000) 
Water and sewer system improvements (approximately $2,140,000) 


VV VV 


The following table summarizes the Town’s capital assets (net of accumulated depreciation): 


Governmental Activities Business-Type Activities Total 
2005 2004 2005 2004 2005 2004 
LeaTicl ait Seecrecen eiec. eye ante anes $ §©6.60,081,516 $ 60,081,516 $ - § - $ 60,081,516 $ 60,081,516 
Land improvements pase 1,627,106 1,608,141 23,072 25,270 1,650,178 1,633,411 
Buildings and improvements...... 52,894,004 53,408,016 5,816,711 5,961,457 58,710 fae 59,369,473 
Machinery and equipment......... 2,253,954 2,836,720 797,243 798,511 3,051,197 3,635,231 
Vehicles tasers ern, tiene 759,640 884,327 Solfo 435,084 LA5i139% 1,319,411 
Infrastructure eyes tee 1569729 333,890 9973, 950 8,044,823 11,543,729 8,378,713 
Construction in progress............ 11,289,029 5,845,195 - - 11,289,029 5,845,195 
Assets held for resale................ 596,746 - - - 596,746 - 
Totabeapitalassets<- as -7 eee $ 131,071,774 $ 124,997,805 $ 17,002,727 $ 15,265,145 $ 148,074,501 $ 140,262,950 


—_—__—nnr CS UD CEP Ss ET 


Additional information on the Town’s capital assets can be found in Note 5 on pages 48-49 of this report. 
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: Management's Discussion and Analysis For the Fiscal Year Ended June 30, 2005 


Long-Term Debt 


At the end of the current fiscal year, total bonded debt outstanding was $45,686,891, which is backed by the full 
faith and credit of the Town, and is summarized as follows: 


Governmental Activities Business-Type Activities Total 
2005 2004 2005 2004 2005 2004 
General obligation bonds....... $ 34,773,737 $ 21,163,590 $ 10,694,613 $ 8,250,218 $ 45,468,350 $ 29,413,808 
BAW Ole stages wee... - - 162,448 210,672 162,448 210,672 
OU 8G SS - - 56,093 60,100 56,093 60,100 
Total bonds and notes........... $ 34,773,737 $ 21,163,590 $ 10,913,154 $ 8,520,990 $ 45,686,891 $ 29,684,580 


The Town’s total bonded debt increased by $16,002,311 (53.9%) during the current fiscal year; $18,358,000 of new 
debt was issued. 


The Town has an “ Aaa” rating from Moody’s. 


State statutes limit the amount of general obligation debt the Town may issue to 5% of its total assessed valuation. 
The current debt limit is $242,709,163. 


Additional information on the Town’s long-term debt can be found in Note 8 on pages 52-55 of this report. 
Requests for Information 

This financial report is designed to provide a general overview of the Town’s finances for all those with an 
interest in its finances. Questions concerning any of the information provided in this report or requests for 


additional financial information should be addressed to the Town Comptroller, 71 Mount Vernon Street, 
Winchester, Massachusetts 01890. 
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STATEMENT OF NET ASSETS 


JUNE 30, 2005 


oe eee» Erary Cover ice 


Governmental Business-type 
ASSETS Activities Activities _._lohhaas 
Current assets: 
@ashrand cashiequivalentSi.vsces--2+.vececees scoters ceerenr cesta ee ante eees nares $ 17-353, 0560Neo 1,604,394 $ 18,957,450 
Restricted cash and cash equivalents... -.......2-.c22--c-0ee-neeeeeerecteeneceescessseesess 8,081,138 1,786,588 9,867,726 
ANVEStINETtS saeco eee Pesccdee oe ea ae cscee scone totiase-taeeieeemenone Reta saatenecencaeset meemanaicls 2,980,310 - 2,980,310 
Receivables, net of allowance for uncollectible amounts: 

Real estate and personal property taxeS.........-...-.-c--1-ecceseereeecec ere sce scee ees 308,169 - 308,169 

Realestate tax deferrals secn.cusecenseaereseaneneoe acer eeseee ae mae cec rar sictiecatestneees 602,390 - 602,390 

TSEC Tae CHET ING Bier Seccoseqoneenadoncnobnccapancsdcodd conch spbboobandoecobenccoscouncbooeon: 165,569 24,078 189,647 

Motor vehiclerand’ other excise taxeSeseesscenero-te cece a sceecrean cence eee ace cosas 157,590 - 157,590 

(WEserarg oF gx 29 ano near en nopbencosogdeco couccbeaaebaebaojoce sco acnepancuadcasopAngaeoDeenO Econ: - 935959 935,959 

Departmental amciotherme ater: saceme areca eee a eee set eeteee see eee ele oesear 360,525 - 360,525 

TINS AKO MSTATEN TLE) boost bey nen coonduactoouosesd20 ane paoosancosuasarce GeocneoRNoRsHencnscdcHoCSbre SOILS - 901,175 
Ia NiASSHeoaSy MMH AICO NT WS aN AUER ES 0 gece coe sanparbeodéossoboGecucoun cucbadins uncagoadedbcosoosecnentce 2,820,237 - 2,820,237 

Total current’asSetSi.cccsaccouce cus teeoncoecte cece arr oenns ee Mow cee see oes areas 33,730,159 4,351,019 38,081,178 
Noncurrent assets: 
Receivables, net of allowance for uncollectible amounts: ; 

Inter sovernmentale emer edcertae ours ereeer naar sess sae eec erie cone mesh 16,209,833 - 16,209,833 
@apitaliasseismotibeing depreciated enssee rene tee are ceter ne earn een heen ee en are er ener 71,370,545 - 71,370,545 
Gapitaltassets held for mesale:asre: crs-cescer se teecear ewe erence see e sete ea 596,746 - 596,746 
Gapitallassets, netiot accumulated depreciationtes-saestee-ena-ce sasceeaee trannies eens 59,104,483 17,002,727 76,107,210 

Totalinoncurrent/assetS ac .cscecons seco deter eens rece eee enero eo ese aoe se 147,281,607 17,002,727 164,284,334 
FOtal ASSets see oosteoeeneecs esate hc oneea se aera ee Meneses sean eee eer ar nane 181,011,766 21,353,746 202,365,512 
LIABILITIES 
Current liabilities: 
Warrarits payables. irciicciie torent a se anieh eaewsnae setts ceasnias Ostipaleaasiucse.seiindeiae ss aisih 815,209 ploy ayy 870,736 
Accrued payroll. .cicscasaiees sspsssncpuewosarass obs snetaap se cansennestoecsieussaasisacastesesheeetn. 461,788 14,376 476,164 
Tax refunds payablenien.sstesate ences een ncesecreee sae dene or eames ee muss welt ee Serre 359,316 - 359,316 
ther liabilities ere ee ae ose eee ae oer eee ae hee cla MEE Cone NaeR cee 68,016 - 68,016 
Abandoned property seanesosnas ade ence sencehsckeeces os decsurne ssthesesecsssese mane euneetaraae 123,144 - 123,144 
IN CCYILECERINHETES Bama ny ere soe rs oe ieee BOS ae See ae eae nr emioeea ee eee 891,655 231,309 1,122,964 
Workersiicompensatiomelaimsyrnncctdessesnnedascteme tenance cree ee eeeeeenee att 178,085 - 178,085 
Compensatedlabsencessseceaun-ssseese sees ensaos ee maree cen natin een meee seu eee eect ecee 77 146 6,359 83,505 
Short-term notes pay ablexir...crcusssete-cecteanztsen acess sate seeet ssesteseteasireee sites amare 15,921,000 - 15,921,000 
Honeg-termbondsrandunotesypaya ble maa aessessseet eas asectee reer eae amt eeertes eee ener 2,255,714 947,975 3,203,689 
fotal.current liabilitiest sme sens renee eet een hoe mene ene eee eee 21,151,073 1,255,546 22,406,619 
Noncurrent liabilities: 
Workersicompensationiclaims tare secccsssnnsce- er erect eennaen cae ecee rece sereanen eee 50,906 - 50,906 
Gompensatedabsemcesizacas.a.cceree en cone soeiacens ieseste ee tence eee eee tasseee ene reer 694,317 25,437 719,754 
Long-term bondstandnotes/pay ableves.-censasessssteere sae eaceeees eee seenee saree eee 32,518,023 9,965,179 42,483,202 
Total noncurnent liabilities s:se.cesacss saacter ae eee cee eae ee seen eer eee 33,263,246 9,990,616 43,253,862 
Totallliabilities 2e. ccna =. ceeece case nas eee eae eee ee ae 54,414,319 11,246,162 65,660,481 
NET ASSETS 
Investedancapitaltassets met of related eb tsemarmeseesert tense tt ereeeeeer teens eee 97,224,262 6,089,573 103,313,835 
Restricted for: 

Permanent funds: 

Expendable: scsi vcovsleveceiastuais mcs eaancieconscn, aneteen canna nites eon atancaaene ts 673,398 - 673,398 
INonexpendabl eseiacrat tenses sncranneoesoonine coe g eases eee meee ee See 1,963,846 - 1,963,846 

Otherispecific'purposesacecccenscercmacae endo eeore eee aoe eeaee eee ee ap eene ce 468,232 - 468,232 
Unrestricted ia: otisaacconuesianosceeras sian wanchie otetences cehemeer een sete ert Coane werner ney 26,267,709 4,018,011 30,285,720 
Total inet:assets aie. sevens cesrecesaeeeeeene ne cee ee oe oer ea cee Cees aan atte ee renee $ 126,597,447 $ 10,107,584 $ 136,705,031 


See notes to basic financial statements. 
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Ee 


STATEMENT OF ACTIVITIES 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


Program Revenues 


Operating Capital Net 
Charges for Grants and Grants and (Expense) / 
Functions/ Programs Expenses Services Contributions Contributions Revenue 
_ Primary government: 
Governmental activities: 
Generaligovernment. .........c02s0.csessesee senses $ 5,576,746 $ 262,069 $ 36,646 $ - $ (5,278,031) 
ema iGia at CLV emn meas ces. sats dadecsdede soe eesztene 10,453,334 2,534,329 452,269 - (7,466,736) 
ESCHER ARIO) HIM OMO Re co cic cececee sci venstedieveaesscve 39,978,972 1,396,662 10,657,743 3,689,430 (24,235,137) 
eGR OU KG SEE chs. 55.. 6.0 c6seccecececessene 7,481,720 1,469,676 189,498 274,833 (5,547,713) 
Health and human serviceS..................006. IPAS ANY 113,667 228,578 - (872,965) 
Sule AMG TECTEATION sn. 6.2 cecesccscccsescses 3,730,992 1,335,917 398,932 - (1,996,143) 
WCE SCLVICE= INCETESE 00... ec cccccccossoseessees 1,664,823 “ 608,506 - (1,056,317) 
Total governmental activities............... 70,101,797 7,112,320 12,572,172 3,964,263 (46,453,042). 


Business-type activities: 


ioe to 7,204,645 3,923,963 409,872 : (2,870,810) 


Mott primary POVETUMENE... 26.0... soe e cece $ 77,306,442 $ 11,036,283 $ 12,982,044 $ 3,964,263 $ (49,323,852) 


See notes to basic financial statements. 
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STATEMENT OF ACTIVITIES (Continued) 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


Primary Government 


Business-type 
Activities 


Governmental 
Activities 


Total 


Changes in net assets: 


$ (46,453,042) $ (2,870,810) 


Net (expense) /revenue (from previous page)............... 


General revenues: 


Real estate and personal property taxes.................. 49,976,695 - 49,976,695 
Motor vehicle and other excise taxeS...............000000: 2,879,701 - 2,879,701 
PENG TIS essa ce eee te el coe een ee otc aat Aceh eeEee 170,124 - 170,124 
enaltiesrancunteres mOMstax coaster terete eee 169,804 - 169,804 
Grants and contributions not restricted to 
SDeCIUIC DPROPTAIN Seat wet non nese eects: 1,734,847 - 1,734,847 
Wnnresiricteasinvestiment-1n COMmes ene seee sie eeeeeeeaeeeee 364,674 - 364,674 
TPATISTCrS EL Oh ees ech eae ean ee ona ere ee eane: scare (3,023,458) 3,023,458 : 
Total senetalreveniies and ansiers pee ee eee 52 2/2,007, 3,023,458 55,295,845 
Chane Ginmet assetsm ene wera cine ne cet ener 5,819,345 152,648 5,971,993 
INetasseiss becinnine Of yeate. ay toy ere sc oe 120,778,102 9,954,936 130,733,038 
INGHassele endian yearamies eaten nie tere een eee eee $ 126,597,447 § 10,107,584 $ 136,705,031 
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GOVERNMENTAL FUNDS 


: BALANCE SHEET 
} 
| JUNE 30, 2005 
| School 
| ASSETS General Stabilization Construction 
| 
PENS $ 8,048,996 $ 6,813,511 $ - 
| Paar reer Lec Pee PIN Orc SEH. sis s Sots ss iors ea viciicin cevemn seWemneccceumsneuse sovsamesmeasbesioasls - - - 
| Receivables, net of allowance for uncollectible amounts: 
eee rete Personal Property taXeS.........5..c0cossceeccesseoveeessesseeersneessneceues 308,169 = = 
Beene aeRO APIOLELEALS Ie 4s so chris cleicciviaissieiseisi ds eo sida oaWswciornesanedavsaaessdenasseseyaccdswaees 602,390 - - 
SEA E> in SOME Scion cco wwicw csc sisnescetevecesacevesweas Fa aA eee Geese ee te meses 165,569 - - 
NIGIO MEIC CIA MCMOPIET EXCISE TAXES oie siec-sie oc denwcinisaivenivinsiniedenonnacmoeeoecdecaadencneves 157,590 - - 
Pb eines iced eI MIRO LOLA AG evs dos da ghia nnaisdiaese ik owaaiea satbeiseesctaue'acPowenidenubedcs 33,085 - - 
ITN MURINE EOD oo ooo. ca ces e occ. cs ysscende ng tense ceesececacssentenseesdnierssaesanss 9,492,326 - 7,354,899 
SE REI IEIT eo. ooo onset ee sce decnenc gts eneteecbensmetersssseactansntnadecse sie 2,820,237 - - 
_ Restricted assets: 
et MRE MENIALTANCTIS 60. coicin 0 3c a visi.aaicresninsuen suai vcaeddnnsiesvaccdensiastacnevsresienees - - 7,905,209 
: TRORUANL, ANS'S) ETS). ..0500000G06 000 sg oe eee ee een $ 21,628,362 $ Golan 15,260,108 
_ LIABILITIES AND FUND BALANCES 
LIABILITIES: 
e220 Fy), So selec on ve alwn anhieiocisinndveeonnaenedeereniaesseensaeseewons $ 486,680 $ =| ¢ 80,106 
POMC AVEO, cove cin csees sce eet Re MNT ae Sth a Race Sh acannais cic Oe LE Ne EC 420,907 - = 
IEEE PEPER s J. nen dienes osc odavesevescesdeesenovacsedsersteshsecbestesveciees 359,316 - = 
OF Ne amN Ee Nerd UT toh MET EB cs cette hei rclodiciate lb a sicle'ecteleivib'e tyne Wale'eUin'eaielsecele’t weave biaw'vawe’s 65,766 - = 
ee ERENCE oie 5028p an osinkesiichshawosasa se dives scoussebuvedlops anbeseineiies 123,144 - - 
FD) A ee RE VO TL MN ol oes araiisisioiis as vis sins sn elline aiynsaTwe sini Uiw'no single wtie olcelalbislablareivniedad wns 10,466,502 = 7,354,899 
PNG CRUC ESE OT LOREM TEED ES Eo aicfescist seicisieis.s's 0 vie/alois onc sie siisleijaleereiisislelaidled veal veieit'e seisiewse viele 443,980 = = 
Date BGC AION CLAINS. oo es cee oo see seen sce voorsseensssodensoreseviescessswnesaennen 228,991 - - 
ERE RAE 080 30210. nen coisa alee cd wen owen ewenvei cclsesisewseeceneedarnnrieaviienes - - 15,549,000 
THORNE LIVEG RN LITICITES ede, e 12,595,286 = 22,984,005 
FUND BALANCES: 
Reserved for: 
Pheminbraices anid CONLNUING APPropriatiONs................sccecssrsrseerssenssers 2,159,062 - - 
RUPEE URE PIATICNIE PUTS 5... sco sc scence sccsesntes sates scesecdenbadeesbetinnensacnees - - - 
SEM ERIOUTIOSOS 5 2065.5 226 odie syancescctiocnsnsee cee suincetessens an ee as MER EAE - - = 
Unreserved: 
Peesienarved 101 subsequent year's expenditures.............cccsccecoecseenenesrennese 692,300 = e 
Pe en atea Or ANVEStIMEit If JOINT VENTUTE.......6.c.5. snes eerneeeesenereteeneessenne 2,820,237 ™ = 
Undesignated, reported in: 
“_lesvaeryayl TORIVS |. ohadeat Gate DASA Gr BAS Se ee See EEE Oe ote NE 4 ee eer 3,361,477 e “ 
EEE G5 Spins os 5.5 shar earner sinrecenetomsmnnebannac orien seeps sees - 6,813,511 = 
EMR eaterehS A UNAS 20s 2 PeE SEN ois cman see% panier werdicienselennenen soa bonwmenies - - (7,723,897) 
TOSS URE I IE TETANUS IS ce chaise GSN Ge DANE SOREL IS EG eo oen ee orion a anaemic ee seer Mocriaae - - - 
MRM AUHNBE IPE Ter IN OES een rei. soit bt see cs So te Sektehia gees asp aeie debiedalned aweeapetiesiciin 9,033,076 6,813,511 (7,723,897) 
tea ee Vo er tes AND PUINDI BALANCES. on. ccaccunsconesnecmsceerinteneesascies oasiese = $ 21,628,362 $ 6.513;5 Ula 15,260,108 
See notes to basic financial statements. 
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Nonmajor 
Governmental 
Funds 


$ 2,490,549 
2,980,310 


327,440 
263,783 


5,929 


$ 6,238,011 


$ 248,423 
40,881 


2,250 


327,440 


372,000 


990,994 


1,963,846 
468,232 


2,353,506 
(211,965) 
673,398 


5,247,017 


$ 6,238,011 


Total 
Governmental 
Funds 


$ 17,353,056 
2,980,310 


308,169 
602,390 
165,569 
1577990 
360,525 
17,111,008 
2,820,237 


8,081,138 


$ 49,939,992 


$ 815,209 
461,788 

359,316 

68,016 

123,144 

18,148,841 

443,980 

228,991 


15,921,000 


36,570,285 


2,159,062 
1,963,846 
468,232 


692,300 
2,820,237 


3,361,477 
9,167,017 
(7,935,862) 

673,398 


13,369,707 


$ 49,939,992 
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GOVERNMENTAL FUNDS 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


| 
| 
General Stabilization 
REVENUES 
Seti rier DersOilal PIOperty taXeS............0.50.c0esecsiecceceesesssececsensdsaeces $ 50,080,176 $ - § 
| MOLOTVENICIC ANGIOLNEL/CXCISE TAXES. 5. osncsccsecseceoutessnicieceroesedectueeavcevocteie sles 3,048,078 - 
| 65 654 ose 04 Slss ce decenvcsewuenbivdeoavsdvdussuacubeueeceteonecs 180,300 : 
: i I RRR 8 222 od 5 25 cS aiA a sds ued Scigandwns dawhauan aansadehaue sh ieReee weeRs - - 
R22 os sds /on sian ccdirameieianesanie Sunes eObieswacidiaincwnsweiwesmbeveene 1,268,847 - 
RR IEEE 05 2k. foes ca venedaniewsiigdavevenecensnossasusnescecnensedinasesavsl 11S 133 - 
acer 0 kone iss orden susingv spawn ssriing vdvaecncduns se aiedperaaey 7,590 - 
SAMS EMCI EERESUON LAXCS... snc oan ast neces sstescaswsiacsen vote cmnevenseasnessscsessesevees 169,804 - 
MO RRR ECC 62s oops sinsio nav sgtiea s Hasting De dqawdsidesdanecdedosee rsenareasehace’s 1,773,148 - 
PLR UCT AIRC SMO oo oe kane oe cic vision boieepivin vo tmnisivd saweiopledeaadevceussobeanouee's 75,954 - 
ooo soo ec Sle sc acne cie Sensacr ones shed stersecetuntaebassesansoneece 86,417 = 
AMEN SEU ACH PMR oo 65 <iccrs cleess oe mw ite So\oaiewieisiaie ale awiesa nadliniee dane daeinekaodencasiecennee - - 
LERVESANTOSIE: SCONES. wodneodSh SSE SOHN S ABAE Nene oe eee 187,395 AAT) 
WHCOICAL, IRIE EIR UN EAS) Se 2 eo eer ee i Oe 68,028,802 WILT 
EXPENDITURES 
Current: 
Beemer a WC OMCUAMI CM freee tio shs saisjou's 024s wanes Cale lack ate Se OLS, RAY 4,597,947 = 
RE ons Lakes ovis ais sis cone wesinvwisinawediaerecediecendvecneteaintennendseencs 6,893,254 - 
fea sk) ee ee SE Sn os oc 5 wins « Sia siinlciessiesiaveislb Ale'sainie Sid eteileiaue sieideieeeinemmeeesene 25,269,164 = 
Eat ERY AU) CSM Se no Sees clntsc acts seit seca sidiaign den assmbindaieaauaneds don sdelecee 5,980,327 = 
IFl@alitih QUNC! | MUR EID BS ag (Se pee 422,266 = 
Gee Ree MEIGIGNC AREA OIE Neo. Saaes snes fos cone + aaron oe aie awies tesa etna eda ceiaibnndiconeesenis 1,497,582 - 
Fe it RIDE NES LES MTree aoe oe co hole ois sine vies lgie dbtiowred Sede clow Avan onleeradiaiens 7,584,219 = 
roa caine ess noses obese sceHepaseenspemmenne races seouerss 6,271,269 = 
Ra ePIC ADILIEY TNSUTANCE...... 62... 000 ccs. coececeeensteaenancaseuncenorerereanmes 239,590 a 
SNE DME EIREIRT NS ease oo Fc scien sin avns ncienwnsen vanes anes enenersnseeenemesats 35,000 - 
et EA ECCS 2 eon goo enc osc rn nn cmcie sien nn acinen ss sapiens osensins bende tease tiesinnset 458,375 = 
Debt service: 
Ee Se oo ets scan as vies epee tease esesanieenecadevecsshaennedsereenteetegects 1,473,500 - 
a ME re oS Ce 2c aks Ciatly chard pa cron de dala gusigmaegbad MewsinadsaGenuosines tal 1,513,188 - 
MUM MMBED NOC EINID HEURES racnra. scnsenseeciire <cnuestvaoes ceacemans ceaceriecamaece 62,235,681 = 
EXCESS (DEFICIENCY) OF REVENUES 
COMBE ESP EIST TPR BRS 0 a eee eee ee SEB APA 177,279 
OTHER FINANCING SOURCES (USES) 
eat a cS reo shay. ars sce sis nn oleic COMERS oBRO msibia tare Mctawaaietu nantes 1,604,700 2,784,156 
Rta IE MDOT SIATIGL TL OLES foe a ainsceecac cee aac nodee nee needle seis cSt auelwoeinnsascneiyee/ameinee - = 
Premio Tsstlianice Of DONGS. ANG NOTES. ....0:s0.snerceceeceserswesnagecsswececnesnns 184,664 = 
CHECRESIPEHCs C71 nos anh BOR OSB RC MT BOOE OER ES COR OS EI SOD EEE ore nine InN eR eR eee nants eae aee ears (6,069,381) (1,319,700) 
et ate CHER FINANCING SOURCES (USES)..........:0000+0s0ceusmerzncees (4,280,017) 1,464,456 
MEMmeH Ape rEaIN) EWINL) BALANCES, .. cescnece0 scan ce cecermnsiesitsioserissicStaciemeweesensenn 1,513,104 1,641,735 
Pio EAMES AT BEGINNING OF YEAR... ccceccecevesesescnecceesrcrsececnemesemense 7 DAD 972 5,171,776 
PRA IeAIN CES AL END OF YEAR. ..csnrecccmsczcccccin oo osteesstacteseredsoseteciat $ 9,033,076 $ 6,813,511 $ 


See notes to basic financial statements. 
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School 


Construction 


5,184,663 


7,293,741 


7,293,741 


(2,069,078) 


11,921,000 


11,921,000 


9,851,922 


(17,575,819) 


(7,723,897) 


Basic Financial Statements 


Nonmajor Total 
Governmental Governmental 
Funds Funds 

= 50,080,176 

= 3,048,078 

= 180,300 
1,778,358 1,778,358 
= 1,268,847 
2,402,725 18,738,521 
= 7,550 

= 169,804 
2,045,805 3,818,953 
* 75,954 

14,215 100,632 
1,280,254 1,280,254 
178,011 542,685 
7,699,368 81,090,112 
136,941 4,734,888 
1,297,865 8,191,119 
3,520,707 36,043,612 
587,652 6,567,979 
854,474 1,276,740 
1,606,641 3,104,223 
= 7,584,219 

= 6,271,269 

- 239,590 

- 35,000 

= 458,375 

= 1,473,500 

- 1,513,188 
8,004,280 77,493,702 
(304,912) 3,596,410 
261,767 4,650,623 
3,148,000 15,069,000 
- 184,664 
(285,000) (7,674,081) 
3,124,767 12,230,206 
2,819,855 15,826,616 
2,427,162 (2,456,909) 


$ 5,247,017 §$ 13,369,707 


Town of Winchester, Massachusetts Basic Financial Statements 


154 


RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET 
TOTAL FUND BALANCES TO THE STATEMENT OF NET ASSETS 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


eer atic Dalances (Page 19)... oc... cccccecesse.cevevestbes owstccses sqnaecoavtvetsndanssacvesmecondbeecansssecessauers $ 15,909,707 


Capital assets (net of accumulated depreciation) used in governmental activities are not 
financial resources and, therefore, are not reported in the governmental funds..............0...0eseeeeeeeeeeeeees 131,071,774 


Other assets are not available to pay for current period expenditures and, 
eemenmmensererred in the governmental funds.....0........2..<.00ccesceccecoeceunceenneeteseotersenncessomensedeseuens 18,148,841 


In the statement of activities, interest is accrued on outstanding long-term debt, 
Mnereasamtne Covernmental funds interest is not reported until dUe.................0.ssecessecserereecenesessosees (447,675) 


Long-term liabilities are not due and payable in the current period and, 
therefore, are not reported in the governmental funds. 


Bonds and notes payable, net of unamortized premiums and deferred losses on refundings.............. (34,773,737) 
EAI SCTICCS 2 oc. cc decease rece es fea tek oa hints tedden ee es Pew EE EY Ook cedne ye Aded dal cdedad taaelene arden eats sowed (771,463) 
ee ET ee renat a eACLIVILICS (Dae 15)... 6. Sores eee er ven rans vevedanperdagersd eaves oovnns cogpesaubes ont onuesensnoeinge $ 126,597,447 


See notes to basic financial statements. 
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RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS 
TO THE STATEMENT OF ACTIVITIES 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


Net change in fund balances - total governmental funds (page 21).............-..-seeseeeeeeeee eect eeceeeeeeeceeeees $ 15,826,616 


Governmental funds report capital outlays as expenditures. However, in the statement of 
activities the cost of those assets is allocated over their estimated useful lives and 
reported as depreciation expense. These amounts represent the related activity 
of the current period. 
Capital outlaySi5.c4. sico0 8c s 1c e obese cs + sep gnds tress yam etona eases needs c non endeaeehee eee 8,994,046 
Depreciation. 2. ceccre. sss onmetuers + recente scr ete Soe wh ooweese mc i ricece ses meine ade eae Agee eee ae (2,920,077) 


Revenues in the statement of activities that do not provide current financial resources 
are fully deferred in the statement of revenues, expenditures and changes in fund 
balances. Therefore, the recognition of revenue for various types of accounts receivable 
(i.e., real estate and personal property, motor vehicle excise, etc.) differ between the 
two statements. This amount represents the net change in deferred revenue.....................0.00005 (2,330,176) 


The issuance of long-term debt (e.g., bonds and leases) provides current financial resources 
to governmental funds, while the repayment of the principal of long-term debt consumes 
the financial resources of governmental funds. Neither transaction, however, has any 
impact on net assets. Also, governmental funds report the effect of issuance costs, 
premiums, discounts, and similar items when debt is first issued, whereas these amounts 
are deferred and amortized in the statement of activities. These amounts represent the 
related activity of the current period. 


Bond: proceedsn, ers. oe sco teen, Seat aee tie aes ge nceiee cs Me coshiete sd. reece ene (15,069,000) 
BONG! TiatUELtLeS ests foc eae eee ee es yas ete etree Se 2 1,473,500 
Amortization of deferred: losses on réfundings)..2...2500.. .ccuassacesscseee se ete eee (14,647) 


In the statement of activities, interest is accrued on outstanding long-term debt, 
whereas in the governmental funds interest is not reported until due. This amount 
represents the net change inaccrued interest payable.....2..25---+2-caets eee (136,988) 


Some expenses reported in the statement of activities do not require the use of current 
financial resources and, therefore, are not reported in the governmental funds. 
These amounts represent the net changes: 


Compensated absences .2)..22. oxac2 sos sacues).< 1 sane anche Pade ee ee (3,929) 


Changes inmnetacsets of covernmental activities (pacesl/ \y7nese ase aes sent ate. tee ee $ 5,819,345 


See notes to basic financial statements. 
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GENERAL FUND 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET AND ACTUAL 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


Variance 
Original Final Positive/ 
Budget Budget Actual (Negative) 
REVENUES 
Real estate and personal property taxes.......2.....cccccesesecseeentenees $ 50,294,352 $ 50,024,483 $ 50,125,273 $ 100,790 
Motor vehicle and other excise taxeS............c..cccececeeeeececeuceneuees 2,935,000 2,935,000 3,048,078 113,078 
Sa 1) Se Ea nc gu dedimeatinadinnanicvalestiedeeemenienies = = 180,300 180,300 
TUBE GSO 5s tes toro H OMe Se eae 1,100,000 1,100,000 1,268,847 168,847 
Mia te GAO me RiPINetiCA Mere mtg see 2s. se ecbese ae aieeca armen cus cncwne sen 5,672,081 5,672,081 5911533 239,452 
Bere ele Urs ON LS EES TA Soo cio nels sie svn gna/accientie- sine ecwnrines ieee 35,000 35,000 7,550 (27,450) 
PeMmalives HMCMINELESt-OM TAXES... cccvece ss secs ens eccesieseasvcsesaneverssavease 300,000 300,000 169,804 (130,196) 
Premera eM TSANG LCS 285 504) so ecuhou scas dean cestcsseohswwssceeedanawes 1,375,435 1,375,435 1,773,148 397,713 
ge StAeTG MORE) UTES Met o-.oiarc i sa ease sid fav awadiacimsisinnees aowadaneneniecions 65,000 65,000 75,954 10,954 
DN eR il eee ersten ieletctee aloe atel/aay anc Ssise seisiecie pSy eee wena neatinese 60,000 60,000 86,417 26,417 
Secret INANE EDOM ES AO) EIA aM Eh iat. a oy tis Sociclo win devs didlos diam cei hoeRA vane bee evOaeainws 135,000 135,000 187,395 52,395 
"NCO TOAN LE, IRUENVA EIS (OI SS Re 61,971,868 61,701,999 62,834,299 1,132,300 
EXPENDITURES 
Current: 
WE igene BC ON EWI CU mr ser mea pin. seis edie se cain sss owes seals vlew ose dedeonne 6,241,209 5,405,075 4,597,947 807,128 
ptibol beta tel epee MER PERM Mn Sas beeecs eS veces babnecicnerdesndarbateones 6,464,980 7,006,517 6,893,254 113,263 
Eel Ob ett tL EE els. cocla vsiceiscicscals veins aageudsied as eve badges sadee 25,431,781 25,431,781 25,269,164 162,617 
A ING OIACS HOMER See tcl oy saevnda cess cesuees Pee tent or 7,495,854 7,739,326 6,552,743 1,186,583 
RACALCHPARIGL TEU IN SERVICES eae. odee fac ccc coessecwedenweccasusneesecdeess 450,695 463,578 422,266 41,312 
BCBEIMETAIICIMOCTEALIOI sees oh occ <oiec ose 005s coc cvencssneacccndecwnsies vases: 1,486,431 1,539,329 1,497,582 41,747 
PRECISE, EIST os gcd ob SOR ee ee eee 2,353,276 2,353,276 2,344,619 8,657 
Besa MON ee em CIRC IES Mere ae Glee Be Fe see cis Se cl ces lls/o oS(Acly wesieing painaige incase 6,779,610 6,815,004 6,693,773 121,231 
TODD VaaIGNIAD I LY ARSUTANCE.c...0)s. 5h et noe accccneceeccenssenecnse-s 243,000 243,000 239,590 3,410 
CHEV S0T NS. BVAVO | ERG FR RYE TT URS ek d WR ana Re ER Ree  a eeeoe - - 35,000 (35,000) 
ST LCeMMC ME OMG HAL SCS. 06 Sey asain aes seascinae vee venacdqeadeatvanssdesecennse 465,924 465,924 458,375 7,549 
Debt service: 
Ges Gl [DC MMO PMMECT Beles wie ssn Se ook toinyosinn ne pindaeinianicnntiedininee’ 1,594,770 1,514,508 1,473,500 41,008 
FECES EP SNe SO va ce naiceioe da ninayslde bass ch@celnapnisene von atnns 1,567,324 1,327,667 17325)234 2,433 
TROT AN e, TES PEEN DTH BO 8S RGSS Ro oe eres 60,574,854 60,304,985 57,803,047 2,501,938 
EXCESS (DEFICIENCY) OF REVENUES 
NBR FEO TE BOTT) FT Pel SIS a ee ea a re 1,397,014 1,397,014 Eyoeit Yew 3,634,238 
OTHER FINANCING SOURCES (USES) 
“TSP AHPSIES ATR, «oc coelelaig a ete Gate po ee Oe eee 1,604,700 1,604,700 1,604,700 - 
Premium from issuance of bonds and noteS...............200ecenee ener ees - - 184,664 184,664 
SEAT TE GS LOL PNM So, Or foo a aisecialy oneal soubalnciseSucnsiisebiciwain dines (6,069,381) (6,069,381) (6,069,381) - 
TOTAL OTHER FINANCING SOURCES (USES).............. (4,464,681) (4,464,681) (4,280,017) 184,664 
Pe Aer UN IELIND BALANCE. .2o.cccccsuccevessdsmeeasstasecmaw nec ceis (3,067,667) (3,067,667) ol 235 3,818,902 
PON DIpALANCE AT BEGINNING OF YEAR...........-000s0000see2rseeces 6,328,621 6,328,621 6,328,621 = 
HMOs Aw ANGE AL BNDIOP YRARC., .cccccorse ord neste sensenceweoesenes cee $ 3,260,954 $ 3,260,954 $ 7,079,856 $ 3,818,902 
See notes to basic financial statements. 
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PROPRIETARY FUND 
STATEMENT OF NET ASSETS 
JUNE 30, 2005 
Business-Type 
Activities 
Enterprise Fund 
ASSETS Water/Sewer 
Current assets: 
Gash and cashveqtivalents jou. .ccccse- <== e-snevs tienes eee oanciadaececasls et ae eee tere ner hte ears $ 1,604,394 
Restricted Cast and cash equivalents oos..ys- see seamen ire curler erat eedaae ee teeta ener 1,786,588 
Receivables, net of allowance for uncollectible amounts: 
Witility Mens 3c. csnenteuc te cette eee tagas Vio ke tate aa enw etait notin wee nas peeve ee 24,078 
User Char ees sea ies. ec ctetcee st ueines aes einen ter eee eg tees ete cnee Seal selinle er delat tse 935,959 
Total current assets......... Beige Rereee cae eee Ree kt oe Me one a 4351019 
Noncurrent assets: 
Capital assets net ofaccummulated depreciatlOn irra acaedentetn reece onten oaee mae 17,002,727 
LROtalaSSets Joe testes eae sae a ae oe EL ee Siete ence er 2150 53//46 
LIABILITIES 
Current liabilities: 
Warrants payables.a:xic.c.-a 52s ees saa Ss waar epee ae 6 ata te Manis vs cay Mh Roam eraee ets 55/028 
A COried Payroll ew acsugeretie se cama he avonnibnee Teac ep eee ech cee ast 2c ease 14,376 
PA COTUEC MLCT ES Leen ee ose teres ce eee tere IS ee Oe eRe 231,309 
Wompénsated ADSENCES States wether een tenn ae. heh eet se ramen ers ee ee eee, 6,359 
long-term bonds and notes payable.t esses stent ot ees ee eene ee eee eee 947,975 
rotakcurrent liabilities eee ere eee esos nee ee eee eee 1,255,546 
Noncurrent liabilities: 
Compensated absences: jzcesre ve sanas seccdetens «sg eens «ae tree eR Solas eee 25,AST 
Long-term. bonds and notes payable-c..2y.cen oo ee. nee neces ee oer eee 9,965,179 
dT otalinoneurrent abilities acca: sete een cata one ee ee eee 9,990,616 
pOtal lia bites Sateen coats acche Mitte cae one oe Sone ne tote en aa 11,246,162 
NET ASSETS 
Invested inicapital assets nehor related Centr mer ae anaccae att aicon arene eae 6,089,573 
UUMPESHIICTECENS Soo teem ce eae Ace ree er en Re meted Le aie ae veer 4,018,011 
Wotal Netassetss nse saceae tc carca sek oa epe aed see cs eae Toe ear aer oe es Cea errs AL ee $ 10,107,584 
See notes to basic financial statements. 
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PROPRIETARY FUND 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


Business-Type 
Activities 
Enterprise Fund 


Water/Sewer 
OPERATING REVENUES 
SOETNLE MUPISET VICES cs) lee ates eae ree tee Te ae ROR AOA eT nee 3,856,008 
BMRB LENNS Riri ok nei Soa 9G oa a Se nonin: Cea eee eee raion ohac ae 40,531 
RCC Cr ATICL Iie rests. eee ees er en oe arene Mantes 27 A24 
eee OPERATING REVENUES ca. c.cescsencepaewteee-dabolpecccessh ed 3,923,963 
OPERATING EXPENSES 
MmmerGrservice and administration... ...-..ccccee++++enseeneaowewtsacscanencuoen 2,008,248 
PVN MIRO AWASS ESSITLCL Lae ene hse meee ates ties 00. ici ee Meh LS Sa ata Os ae 3,566,328 
SEV POUL OTTLCTVANCE oer c crt, pees Soe etna asec eaee the ache eaee 48,411 
0 CUS ENOYIG cs daa hod AINSI 5 a BR aie Re PR RE siete ee oe 484,867 
RRR ONLI: edie fa rte cscs nd chowder saowatiene aegadwneca nee qual eee 227,193 
MERE TICL LG Tare fora ree eee cerns eee ces Sins Pek ghia ce te chine dae uae mee 372,608 
een E RATING EXPENSES, cic. o.ccceccecoreccccsnens+erecensnccoeees 6,707,655 
Re eeriNG INGOME (LOSS is... tec 8 sui ove se aes teee een ocsaseee meee (2,783,692) 
NONOPERATING REVENUES (EXPENSES) 
aR eer INICUICAN eet hewitt cascee cae aciaces vk once st Menon taey ee ease ee tarts 294,148 
Hoes lan ein tell COIN Cues sey. see ae oe oan kc ccc aseen seme ceenees Ee eee ee S724 
MMR ERMC TS ec an eg ater Ter dees «eee Sona Se mune oe aa Cesea eae (496,990) 
TOTAL NONOPERATING REVENUES (EXPENSES), NET.......... (87,118) 
PCOME, (LOSS) BEFORE TRANSBPERS AGT. Baia ears nace. eetens a (2,870,810) 
TRANSFERS 
STATES LOR SELIM ae eee aR ce eee eee ren ice nee ee RG 3,023,458 
OSE SUES ORS TCS 4 2 eS cr pn On Meee ane amar ase ea 152,648 
pte et AT BEGINNING. OF YEAR. co cu osmceceatindee wi andes tunnete ener: 9,954,936 
ane SECT AT PINT) COB VEIA Re Aosta een EN eae ees 10,107,584 


See notes to basic financial statements. 
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PROPRIETARY FUND 
STATEMENT OF CASH FLOWS 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


Business-Type 
Activities 
Enterprise Fund 


Water/Sewer 
CASH FLOWS FROM OPERATING ACTIVITIES 
Receipts fromy customers and Users .c....-csrsnnceer ctese acc den deem omeerideltne ee areeiie Wake /ae ae varie $ 4,058,610 
Payments £01 CNAOTS. uesccs cose van mttians vale Moenesnciaias vedacn set acne vmeltectetsnlent eeey dace csv eames (5,214,379) 
PAaVENEIUS LOCI lO VCS crap matemactes sg nacre ste eas cain das fe aereerren en aceteeeiemnos Seca tere sterere eee (1,103,337) 
INTEL CUNGIEL VEIR(OWN ODE ERY NINN, NCINNA DIS oo sc onsonodassnoonbopscebecboesooobocosusobSooHdees (2,259,106) 
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 
‘Transtersiinme eee ene eee Bs te guna Cdarcic aeticlaed cue Shaka Panta el OMS SRE eo ere Re Ree 3,023,458 
Intergovernmental SUDSIAY ¢25: ac cocseceseso5a8 a. sdansene¥ tines te saevsseneesUrsuiss ie care «ee eynereameres 294,148 
NETGASEDERONVENONEARIVATAEUNIAIN GIN Gr Ginnie See eepeeeer eee ere eae 3,317,606 
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES 
RroceedstromuthenssuancerOmoOncd ScamGimOte Sumeneemeee sae ieee meta eeenee etter arene aera 3,289,000 
Acquisitionvand construction of capital assetsia.....05 sacce sees oesene te saan ees ee eee (2,222,449) 
Rrineipallipayments;on bondsiandimotessercecee teeta. car eececeee ree eee eae eee ee ee ene acer eee (2,212,731) 
| Gghteag ets =h-4 012) ast Sacer anc panon am RarTosne Om Aneoon edb e eeanceneH mance cenda sc oaatenonacneesronansh menaconbansbones (439,796) 
NET CASH FROM CAPITAL AND RELATED FINANCING ACTIVITIES...............- (1,585,976) 
CASH FLOWS FROM INVESTING ACTIVITIES 
InvestmemtincOmes csr hacen ce eee omer me Ce Ce erence TEER oe EE Ae eee ee eee 115,724 
NED CHANGE MIN CASEVANDIGASH. EOQUIWAIEEINTS sea eter tne tener ee eee eee (411,752) 
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 
(includes'>2,083, 131 reported as. restricted) 2.0). .cr.csa¢ 2. sve tec. soe tea oes se hae 3,802,734 
CASH AND CASH EQUIVALENTS AT END OF YEAR 
(Includesi$1)786,588 reported asivestricted) 2. f0ss.c.-0.--2 sc 1-eere eae es oe eee $ 3,390,982 
RECONCILIATION OF OPERATING INCOME (LOSS) TO NET CASH 
FROM OPERATING ACTIVITIES 
Operating income: (Loss) is24b -nctesicascsecct oe ve device enteccee a deteee hcce he ene see Men ae $ (2,783,692) 
Adjustments to reconcile operating income (loss) to net 
cash from operating activities: 
Deprecia Hori neice chica alec tobe amrkeneccriat cab ess once Meena perenne Fe aan Ete a en ee 484,867 
Changes in assets and liabilities: 
Utility tients ios. o.he sapm con eraateice eaceer cee Some ae Det ate croc ete Some oe TaN NCR A seme ere 125358 
User char ees sasemcete cece cerecentac cus ce oes nee ee ae eee re ee ae ee ees 122,294 
Warrants: payable.ar, ... sa. wasecss we seisccode tamer ec rar nsee uaennes Cusae tas, A Ree eee (111,215) 
PCOCUEG Pa VOM eee natieios ve cG Als <aopsc cn vues dated aes dak Maes RACs seem ere Rene da noeeoteeee meee 12,979 
ACCTUed COMpehisated ADSENICES saa usta etre eas oe een eee eree nt aes ane eee eee 3,308 
Total adjustments 7-3 s.fsccesc-csesteonsseesteces Jo weiss fd See Oe cence aeemeet oo eennae ee eee 524,586 
NET GASHIERONMIORE RY AgnING aA GIVE LES seer een eee $ (2,259,106) 


See notes to basic financial statements. 
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FIDUCIARY FUNDS 
STATEMENT OF FIDUCIARY NET ASSETS 
JUNE 30, 2005 
Re A LG DL DIAS EL OEE EE DPT TILE EDR IEE NEF IEG OR EEG ALO CLAS EC BEC OBE EEE DILDO EE EEA EES WEI PE TOE REN DE PE BE SEE 
| Pension Private 
: Trust Fund Purpose Agency 
| ASSETS (As of 12/31/04) Trust Funds Funds 
: RM Me TOIVAICTILS... 025. 5-vcsccacesdecdsateaesstecnssenbeceossonce $ 4,587,621 $ 18,634 $ 393,244 
| UVES INS ES Stas cic ciccisine s betticescbseomhucaeuvnsadscebedeck neds 60,162,832 442,827 125,000 
: Receivables, net of allowance for uncollectible amounts: 
MMMMMIEREIRNEET IDL Cyc. 28 c.f 8 oesosacbvsnuseceesasteedeatcarssesctece ss 305,528 - 40,842 
RE SIRE eel Rael eT eR Ged Se 65,055,981 461,461 559,086 
LIABILITIES 
: NIP e322 e055 8.8.58. ce kneks feed coceade oteWadees ob Ssaal 377 A37 3,001 - 
: NRE Ae PP OS of Shichi dances sbi ddeasnnvcepaleheed svtaed - 139,971 
: RR POS OTS 25. b os ec hese soe cesnneneceniersdessenes - - 419,115 
eri eles 088 005 2 8 oi dave ie swinad dikes ahs abdasb Abs nken ds 877,437, 3,001 559,086 
NET ASSETS / 
Held in trust for pension benefits and other purposes.......... $ 64,678,544 $ 458,460 $ - 
See notes to basic financial statements. 
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FIDUCIARY FUNDS 
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS 


FOR THE FISCAL YEAR ENDED JUNE 30, 2005 


Pension 
Trust Fund 
(As of 12/31/04) 
ADDITIONS 
Contributions: 
Emiployers aegis coc snt echoes ae tee ere moments Sonor eC CUE Chen ha eat Veta $ 2,561,814 
Employees 23 tessces teen: a: EE eat crak ces tere ene 16,159 
EXTV ater GOlatlONnS ose een oo meee tae Ree Reta NL Rete me - 
LOtAL CON UWDULLOIS ere ene ee ee etc cee ene ean ee 3,878,003 
Net investment income: 
Net appreciation/ (depreciation) in fair value of investments.......... 5,886,912 
ERTEL ESE cages arcue ee es SOR A EUR Te een ene S Aah nee tee eee eee 1/185,353 
Wotahinvestmenvincome;( OSs |= essen eee ae ener 7,071,865 
ESS aANVEStIeN TeX DenSes. tia eae oe nen nee tometer (301,545) 
INe@L Investmentincome;( OSS) ieee ees oer eee eee ee 6,770,320 
IntereOverninen tal Sag. eetenn eens omen ae een een, re eee eee eee 515,405 
‘Lransferssfronnothetsy Stems secee cn eet eres oe ie ce ere erect ee 252,930 
OCA LRA DID EUIOINS eae henry. seeetere cerns | eles rekon ea ee eee an 11,416,658 
DEDUCTIONS 
Administrations. oscars tee eee ee oo eee 66,849 
Retirement benefits and refunds.-.........-.) 4. eee 4,957,772 
Jransfersito-other systems ses eewe.cs.: ne te eee 444,719 
scholarships ‘awardedig senses2 ec .- eens eerste ee ee - 
TOTAE DEDUCE LO IN Saari ese ae ere oe eee eee ene eee 5,469,340 
CHANG EINGN EA#ASSECLS ere eet eee en el ern en eee 5,947,318 
INETASSETS ATABEGIN NING © GRY EA Ree eee ce ee nen 58,/oL, 226 


NET ASSETS AT END OF YEAR 


See notes to basic financial statements. 
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64,678,544 $ 
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Private 
Purpose 


Trust Funds 


34,941 


34,941 


34,941 


36,226 


10,451 


10,451 


L448 


432,685 


458,460 


Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2005 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


A. General 


The basic financial statements have been prepared in accordance with accounting principles generally accepted in 
the United States of America (GAAP). The Governmental Accounting Standards Board (GASB) is the standard- 
setting body for establishing governmental accounting and financial reporting principles. The significant 
accounting policies are described herein. 


B. Reporting Entity 


The Town of Winchester, Massachusetts (Town) is a municipal corporation that is governed by an elected Board 
of Selectmen. 


For financial reporting purposes, the basic financial statements include all funds, organizations, agencies, boards, 
commissions and institutions that are not legally separate from the Town. 


The Town has also considered all potential component units for which it is financially accountable as well as 
other organizations for which the nature and/or significance of their relationship with the Town are such that 
exclusion would cause the Town’s basic financial statements to be misleading or incomplete. 


The Town has included the Winchester Retirement System (System) as a component unit (blended) in the 
reporting entity because of the significance of its operational and financial relationship with the Town. Blended 
component units are entities that are legally separate from the Town, but are so related that they are, in substance, 
- the same as the Town or entities providing services entirely or almost entirely for the benefit of the Town. 


Blended Component Unit 


The System was established to provide retirement benefits to Town employees, the Winchester Housing 
Authority’s employees, and their respective beneficiaries. The System is governed by a five-member board 
comprised of the Town Comptroller (ex-officio), two members elected by the System’s participants, a fourth 
member appointed by the Board of Selectmen and a fifth member appointed by the Retirement Board's members. 
The System is presented using the accrual basis of accounting and is reported as a pension trust fund in the 
fiduciary funds financial statements. 


The System does not issue a separate audited financial statement. The System issues a publicly available 
unaudited financial report in accordance with guidelines established by the Commonwealth of Massachusetts’ 
(Commonwealth) Public Employee Retirement Administration Commission (PERAC). That report may be 
obtained by contacting the System located at 71 Mount Vernon Street, Winchester, Massachusetts 01890. 


Joint Ventures 


A joint venture is an organization (resulting from a contractual arrangement) that is owned, operated or governed 
by two or more participants as a separate and specific activity subject to joint control in which the participants 
retain an ongoing financial interest or ongoing financial responsibility. Joint control means that no single 
participant has the ability to unilaterally control the financial or operating policies of the joint venture. 


The Town participates in two joint ventures with other municipalities to pool resources and share the costs, risks 
and rewards of providing goods and services to venture participants directly, or for the benefit of the general 
public or specified recipients. 
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Notes to Basic Financial Statements For the Fiscal Year Ended June 30, 2005 


North East Solid Waste Committee (NESWC) 


NESWC represents 23 communities in all matters related to solid waste disposal at a regional waste-to-energy 
facility located in North Andover, Massachusetts. In accordance with a depository agreement, NESWC was 
granted control over various funds received from the contractual communities. As of June 30, 2005, the Town’s 
equity interest in the operation of NESWC totaled $2,820,237 and is reported in the general fund. 


The agreement with NESWC terminated pursuant to its terms on September 25, 2005. As a result, the Town has 
entered into a nine-month solid waste disposal contract with Wheelabrator North Andover, Inc. that began when 
the agreement with NESWC terminated. The Town’s investment in NESWC, at the date of termination, was 
distributed to the Town in January 2006. 


Complete financial statements for NESWC can be obtained directly from their administrative office located at 3 
Burlington Woods, Burlington, Massachusetts 01803. 


Northeast Metropolitan Regional Vocational School District 

The Town is indirectly liable for the Northeast Metropolitan Regional Vocational School District's (District) debt 
and other expenditures and is assessed annually for its share of operating and capital costs. The Town’s fiscal 
year 2005 assessment totaled approximately $124,000. Separate financial statements may be obtained by writing 
to the Treasurer of the District at 100 Hemlock Road, Wakefield, Massachusetts 01880. 

C. Government-Wide and Fund Financial Statements 

Government-Wide Financial Statements 

The government-wide financial statements (statement of net assets and the statement activities) report 
information on all non-fiduciary activities of the primary government and its component units. Governmental 
activities, which are primarily supported by taxes and intergovernmental revenues, are reported separately from 
business-type activities, which are primarily supported by user fees. 

Fund Financial Statements 

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even 
though fiduciary funds are excluded from the government-wide financial statements. Major individual 
governmental funds and the major individual enterprise fund are reported as separate columns in the fund 
financial statements. Nonmajor funds are aggregated and displayed in a single column. 

Fiduciary funds are reported by fund type. 

D. Measurement Focus, Basis of Accounting and Basis of Presentation 

Government-Wide and Fund Financial Statements 

The government-wide and enterprise fund financial statements apply all applicable Financial Accounting 


Standards Board (FASB) pronouncements issued on or prior to November 30, 1989, unless those pronouncements 
conflict with or contradict GASB pronouncements. 
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~ Government-Wide Financial Statements 


The government-wide financial statements are reported using the economic resources measurement focus and the 
accrual basis of accounting. Under this method, revenues are recorded when earned and expenses are recorded 
when the liabilities are incurred. Real estate and personal property taxes are recognized as revenues in the fiscal 
year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met. 


The statement of activities demonstrates the degree to which the direct expenses of a function or segment are 


offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function or 
segment. Program revenues include the following: 


» Charges to customers or applicants who purchase, use, or directly benefit from goods, services, or 
privileges provided by a given function or segment. 


>» Grants and contributions that are restricted to meeting the operational requirements of a specific function 
or segment. 


>» Grants and contributions that are restricted to meeting the capital requirements of a specific function or 
segment. 


Taxes and other items not identifiable as program revenues are reported as general revenues. 


Except for charges between the general fund and enterprise fund, the effect of interfund activity has been 
eliminated from the government-wide financial statements. Elimination of these charges would distort the direct 
costs and program revenues reported for the functions affected. 


Fund Financial Statements 


Governmental funds financial statements are reported using the flow of current financial resources measurement 
focus and the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are 
recognized when susceptible to accrual (i.e., measurable and available). Measurable means the amount of the 
transaction can be determined and available means collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. Expenditures are recorded when the related fund liability is 
incurred, except for unmatured interest on general long-term debt which is recognized when due, and certain 
compensated absences, claims and judgments which are recognized when the obligations are expected to be 
liquidated with current expendable available resources. 


Real estate and personal property tax revenues are considered available if they are collected within 60-days after 
the end of the fiscal year. Investment income is susceptible to accrual. Other receipts and tax revenues become 
measurable and available when the cash is received and are recognized as revenue at that time. 


Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to accrual criteria 
is met. Expenditure driven grants recognize revenue when the qualifying expenditures are incurred and all other 
grant requirements are met. 


The following major governmental funds are reported: 


The general fund is the primary operating fund. It is used to account for all financial resources, except those 
required to be accounted for in another fund. 


The stabilization fund is a special revenue fund used to account for the accumulation of resources to provide 
general and/or capital reserves. Use of this fund is subject to Town Meeting approval. 
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The school construction fund is a capital projects fund used to account for financial resources to expand and 
upgrade school facilities. 


The nonmajor governmental funds consist of other special revenue, capital projects and permanent funds that are 
aggregated and presented in the nonmajor governmental funds column on the governmental funds financial 
statements. The following describes the general use of these fund types: 


The special revenue fund is used to account for the proceeds of specific revenue sources (other than capital projects 
funds or permanent funds) that are restricted by law or administrative action to expenditures for specified 
purposes. 


The capital projects fund is used to account for financial resources to be used for the acquisition or construction of 
major capital facilities (other than those financed by enterprise funds). 


The permanent fund is used to account for financial resources that are legally restricted to the extent that only 
earnings, and not principal, may be used for purposes that support governmental programs. 


Proprietary fund financial statements are reported using the flow of economic resources measurement focus and 
use the accrual basis of accounting, whereby revenues are recorded when earned and expenses are recorded 
when the liabilities are incurred. 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues 
and expenses generally result from providing services and producing and delivering goods in connection with 
the proprietary funds principal ongoing operations. All revenues and expenses not meeting this definition are 
reported as nonoperating revenues and expenses. 

The following major proprietary fund is reported: 

The water and sewer enterprise fund is used to account for the water and sewer activities. 

Fiduciary fund financial statements are reported using the flow of economic resources measurement focus and 
use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a trustee capacity for 
others that cannot be used to support the government's programs. 


The following fiduciary fund types are reported: 


The pension trust fund is used to account for the activities of the System, which accumulates resources to provide 
pension benefits to eligible retirees and their beneficiaries. 


The private-purpose trust fund is used to account for trust arrangements, other than those properly reported in the 
permanent fund, under which principal and investment income exclusively benefits individuals, private 


organizations, or other governments. 


The agency fund is used to account for assets held in a custodial capacity. Such assets consist of bid deposits and 
payroll withholdings. Agency funds do not present the results of operations or have a measurement focus. 


E. Cash and Investments 
Government-Wide and Fund Financial Statements 
Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term investments with 


an original maturity of three months or less from the date of acquisition. Investments are carried at fair value. 
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ree EE a EL BE IE SEED CODES DEL CIE IE DCL GEE GREE ILE GLEE LE LLLP TOOL IEICE ELLE LET, CLL ELE LL EOF ELL I LALBIE IIE IVE AE ET 


F. Accounts Receivable 
Government-Wide and Fund Financial Statements 


The recognition of revenue related to accounts receivable reported in the government-wide financial statements 
and fund financial statements are reported under the accrual basis of accounting and the modified accrual basis of 
accounting, respectively. 


Real Estate Taxes, Personal Property Taxes and Tax Liens 


Real estate and personal property taxes are levied and based on values assessed on January 1* of every year. 
Assessed values are established by the Board of Assessor’s for 100% of the estimated fair market value. Taxes are 
due on August 1st, November 1, February 1st and May 1% and are subject to penalties and interest if they are not 
paid by the respective due date. 


Real estate tax liens are processed approximately one year after the close of the valuation year on delinquent 
properties and are recorded as receivables in the fiscal year they are processed. 


Motor Vehicle Excise Taxes 


Motor vehicle excise taxes are assessed annually for each vehicle registered in the Town and are recorded as 
receivables in the fiscal year of the levy. The Commonwealth is responsible for reporting the number of vehicles 
registered and the fair values of those vehicles to the Town. The tax calculation is the fair value of the vehicle 
multiplied by $25 per $1,000 of value. 


(/ 


User Charges (Water and Sewer) 


User fees are levied quarterly based on individual meter readings and are subject to penalties and interest if they 
are not paid by the respective due date. Water and sewer liens are processed approximately every two years and 
are included as a lien on the property owner's tax bill. Water and sewer charges and liens are recorded as 
receivables in the fiscal year of the levy. 


Departmental and Other 


Departmental and other receivables primarily consist primarily of police detail and are recorded as receivables in 
the fiscal year accrued. 


Intergovernmental 


Various state and federal operating and capital grants are applied for and received annually. For non- 
expenditure driven grants, revenue is recognized as soon as all eligibility requirements imposed by the provider 
have been met. For expenditure driven grants, revenue is recognized when the qualifying expenditures are 
incurred and all other grant requirements are met. 


G. Allowance for Uncollectible Amounts 


The allowance for uncollectible amounts is estimated based on historical trends and specific account analysis for 
the following accounts receivable: 


» Personal property taxes 
> Motor vehicle and other excise taxes 
> Departmental and other 
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The following types of accounts receivable are secured via the lien process and are considered 100% collectible. 
Accordingly, an allowance for uncollectible amounts is not reported. 


> Real estate taxes and tax liens 
> User Charges (Water and sewer, including liens) 


Intergovernmental receivables are considered 100% collectible. 
H. Inventories 
Government-Wide and Fund Financial Statements 


Inventories are recorded as expenditures at the time of purchase. Such inventories are not material in total to the 
government-wide and fund financial statements and therefore are not reported. 


I. Restricted Assets 
Government-Wide and Fund Financial Statements 


Assets are reported as restricted when limitations on their use change the nature of the availability of the asset. 
Such constraints are either externally imposed by creditors, contributors, grantors, or laws of other governments, 
or are imposed by law through constitutional provisions or enabling legislation. 


J. Capital Assets 


Government-Wide and Proprietary Fund Financial Statements 


Capital assets, which consist of land, construction in progress, assets held for resale, land improvements, 
buildings and improvements, machinery and equipment, vehicles, and infrastructure (e.g., roads, water mains, 
sewer mains, and similar items), are reported in the applicable governmental or business-type activities column 
of the government-wide financial statements and the proprietary fund financial statements. Pursuant to GASB 
Statement No. 34, the Town is eligible to defer, until fiscal year 2007, the requirement to record and depreciate its 
governmental funds infrastructure assets (i.e., roads, sidewalks, etc.) acquired before the effective implementation 
date. Therefore, infrastructure acquired prior to July 1, 2002, has not been recorded. As required by GASB 
Statement No. 34, the Town is reporting and depreciating new infrastructure expenditures subsequent to July 1, 
2002. 


Capital assets are recorded at historical cost or at estimated historical cost if actual historical cost is not available. 
Donated capital assets are recorded at the estimated fair market value at the date of donation. Except for capital 
assets of the governmental activities column in the government-wide financial statements, construction period 
interest is capitalized on constructed capital assets. 


All purchases and construction costs in excess of $5,000 are capitalized at the date of acquisition or construction, 
respectively, with expected useful lives of greater than one year. 


Capital assets (excluding land, construction in progress and assets held for resale) are depreciated on a straight- 
line basis. The estimated useful lives of capital assets are as follows: 
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Estimated 

Useful 
Life 

Capital Asset Type (in years) 
Zar DLOVEIMelitsr a weectert ay ser ee tee 20 - 30 
Buildings and improvements................... 7 - 50 
Machinery and equipment...................... 5 - 30 

BV ELNICLOSS ari oek ualteidet Sten ORs ta eee ee 8 

EPASULD CLUDE 2: seta tae Ce ree eee 20 - 60 


The cost of normal maintenance and repairs that do not add to the value of the assets or materially extend asset 
lives are not capitalized and are treated as expenses when incurred. Improvements are capitalized. 


Governmental Fund Financial Statements 
Capital asset costs are recorded as expenditures in the acquiring fund in the fiscal year of the purchase. 
K. Interfund Receivables and Payables 


During the course of its operations, transactions occur between and within funds that may result in amounts 
owed between funds. 


Government-Wide Financial Statements 

Transactions of a buyer/seller nature between and within governmental funds are eliminated from the 
governmental activities in the statement of net assets. Any residual balances outstanding between the 
governmental activities and business-type activities are reported in the statement of net assets as “internal 
balances”. 


Fund Financial Statements 


Transactions of a buyer/seller nature between and within funds are not eliminated from the individual fund 
statements. Receivables and payables resulting from these transactions are classified as “Due from other funds” 
or “Due to other funds” on the balance sheet. 


L. Interfund Transfers 


During the course of its operations, resources are permanently reallocated between and within funds. 


Government-Wide Financial Statements 


Transfers between and within governmental funds are eliminated from the governmental activities in the 
statement of net assets. Any residual balances outstanding between the governmental activities and business- 
type activities are reported in the statement of activities as “Transfers, net”. 


Fund Financial Statements 


Transfers between and within funds are not eliminated from the individual fund statements and are reported as 


transfers in and transfers out. 
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M. Deferred Revenue 

Deferred revenue at the fund financial statement level represents billed receivables that do not meet the available 
criterion in accordance with the current financial resources measurement focus and the modified accrual basis of 
accounting. Deferred revenue is recognized as revenue in the conversion to the government-wide financial 
statements (full accrual). 

N. Net Assets and Fund Equity 

Government-Wide Financial Statements (Net Assets) 

Net assets are reported as restricted when amounts are restricted by outside parties for a specific future use. 


Net assets have been “restricted” for the following: 


“Permanent funds - expendable” represents amounts held in trust for which the expenditures are restricted by 
various trust agreements. 


“Permanent funds - nonexpendable” represents amounts held in trust for which only investment earnings may 
be expended. 


“Other specific purposes” represents restrictions placed on assets from outside parties. 


Fund Financial Statements (Fund Balances) 


Fund balances are reserved for amounts that are not available for appropriation or are legally restricted by 
outside parties for a specific future use. Designations of fund balance represent tentative management plans that 
are subject to change. 


Fund balances have been “reserved for” the following: 


“Encumbrances and continuing appropriations” represents amounts obligated under purchase orders, contracts 
and other commitments for expenditures that are being carried over to the ensuing fiscal year. 


“Perpetual permanent funds” represents amounts held in trust for which only investment earnings may be 
expended. 


“Other specific purposes” represents restrictions placed on assets from outside parties. 

Fund balances have been “designated for” the following: 

“Subsequent year’s expenditures” represents amounts appropriated for the fiscal year 2006 operating budget. 
“Investment in joint venture” represents the Town’s equity interest in the operation of NESWC. 

O. Long-term Debt 


Government-Wide and Proprietary Fund Financial Statements 


Long-term debt is reported as liabilities in the government-wide and proprietary fund statements of net assets. 
Material bond premiums and discounts are deferred and amortized over the life of the bonds using the straight- 
line method. Bonds payable are reported net of the applicable bond premium or discount. 
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Sa 


Governmental Fund Financial Statements 


The face amount of governmental funds long-term debt is reported as other financing sources when the debt is 
issued. Bond premiums and discounts, as well as issuance costs, are recognized in the current period. Bond 
premiums are reported as other financing sources and bond discounts are reported as other financing uses. 
Issuance costs, whether or not withheld from the actual bond proceeds received, are reported as general 
government expenditures. 


P. Investment Income 


Excluding the permanent funds, investment income derived from major and nonmajor governmental funds is 
legally assigned to the general fund unless otherwise directed by Massachusetts General Law (MGL). 


Investment income from the proprietary fund is retained in the proprietary fund. 
Q. Compensated Absences 


Employees are granted vacation and sick leave in varying amounts based on collective bargaining agreements, 
state laws and executive policies. 


Government-Wide and Proprietary Fund Financial Statements 
Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred. 
Governmental Fund Financial Statements 


Vested or accumulated vacation and sick leave, which will be liquidated with expendable available financial 
resources, are reported as expenditures and fund liabilities upon employee retirements and resignations. 


R. Post Retirement Benefits 


Government-Wide and Fund Financial Statements 


In addition to providing pension benefits, health insurance coverage is provided (on a pay-as-you-go basis) for 
retired employees and their survivors in accordance with MGL Chapter 32. These costs are recognized by 
recording the employer's share (between 70 and 90 percent) of insurance premiums in the general fund in the 
fiscal year paid. For the fiscal year ended June 30, 2005, this expenditure totaled approximately $1,950,000. There 
were approximately 492 participants eligible to receive benefits at June 30, 2005. 


S. Use of Estimates 

Government-Wide and Fund Financial Statements 

The preparation of basic financial statements in conformity with GAAP requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure for contingent assets and 


liabilities at the date of the basic financial statements and the reported amounts of the revenues and 
expenditures/ expenses during the fiscal year. Actual results could vary from estimates that were used. 
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T. Total Column 
Government-Wide Financial Statements 


The total column presented on the government-wide financial statements represents consolidated financial 
information. 


Fund Financial Statements 


The total column presented on the fund financial statements is presented only to facilitate financial analysis. Data 
in this column is not the equivalent of consolidated financial information. 


NOTE 2 - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
A. Budgetary Information 


Municipal Law requires the adoption of a balanced budget that is approved by Town Meeting vote. The Finance 
Committee presents an annual budget to Town Meeting, which includes estimates of revenues and other 
financing sources and recommendations of expenditures and other financing uses. Town Meeting, which has full 
authority to amend and/or reject the budget or any line item, adopts the expenditure budget by majority vote. 


Increases or transfers between and within departments subsequent to the approval of the annual budget, requires 
majority Board approval via Special Town Meeting. 


The majority of appropriations are non-continuing which lapse at the end of each fiscal year. Others are 
continuing appropriations for which the governing body has authorized that an unspent balance from a prior 
fiscal year be carried forward and made available for spending in the current fiscal year. These carry forwards 
are included as part of the subsequent fiscal year’s original budget. 


Generally, expenditures may not exceed the level of spending (salaries, expenses and capital) authorized for an 
appropriation account. However, the Town is statutorily required to pay debt service, regardless of whether such 
amounts are appropriated. 


An annual budget is adopted for the general fund in conformity with the guidelines described above. The 
original fiscal year 2005 approved budget for the general fund authorized $66,644,235 in appropriations and other 
amounts to be raised. During fiscal year 2005, there was a reduction of $269,869 in appropriations originally 
authorized. 


The Comptroller's office has the responsibility to ensure that budgetary control is maintained. Budgetary control 
is exercised through the accounting system. 


B. Budgetary - GAAP Reconciliation 


For budgetary financial reporting purposes, the Uniform Massachusetts Accounting System basis of accounting 
(established by the Commonwealth) is followed, which differs from the GAAP basis of accounting. A 
reconciliation of budgetary-basis to GAAP-basis results for the general fund for the fiscal year ended June 30, 
2005, is presented below: 
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Drug Free Community Support Grant............--- 177292) 


( 
Sanborn House Study - Gift Account...........--.+-- (15,000) 
Sped Professional Development.......-....-+-+--++++ (14,457) 
Street Programs - Primary Chapter 90........-...55 (12,721) 
School Resource Officer Grant.........-....2:20ssereee (9,508) 
Class Size Reduction. .............:2ccceeeecreeeeeee ee eees (8,662) 
Ne aoa p sino dere cs stat snains cepaicnenee v's (7,866) 
Teacher Training Math & Science......-.-+-++-++++++5 (6,705) 
Community Service Learning.......-.++-+-++2--s5r+ (5,100) 
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Revenues Expenditures 
Budgetary basis as reported on the statement of 
revenues, expenditures and changes in fund 
balance - budget and actual...............ccccceeseerereene § 62,834,299 $ 57,803,047 
Perspective difference 
Net effect of recording workers' compensation self- 
insurance activities in the general fund for GAAP..... - (422,504) 
Adjustments 
Net change in recording 60-day receipts............-..:.60+ LOO Le : 
Net change in recording tax refunds payable.............. (154,816) - 
To record activity for MTRS on-behalf payments......... 5,239,600 5,239,600 
Net change in recording short-term interest accrual..... - 187,954 
Net change in recording investment in NESWC.......... - (572,416) 
GAAP basis as reported on the statement of revenues, 
expenditures and changes in fund balances............... $ 68,028,802 $ 62,235,681 
C. Fund Deficits 
At June 30, 2005, the following deficits exist: 
Fund Amount Funding Source 
School Construction (major fund)..................6+ $ (7,723,897) Issuance of long-term debt 
Miscellaneous fund variances..............+.eeeeee ee (259,606) Available funds 
MATEY ATUCK. «22.5... 2-2 eenccesencnt eet eeeetecec een ers (130,000) — Issuance of long-term debt 
Aberjona River Reimbursement.............+-+++55+++ (66,450) State grant 
BM IO ge e225. ns csv eereseenn emer erecc ness (45,500) Issuance of long-term debt 
Recreation Revolving..............::::csceseeeseeeeeere ee: (42,903) Available funds 
Town Manager - Grant of LOC..........-...::0112e++ (33,630) Available funds 
High School Fire Alarm. .........---+::s:1seeereerseeees (30,000) Issuance of long-term debt 
School Gift Account - Gorrie............0e se eeee erences (57,073) Available funds 
Town Building Repairs.............-.:0-.s:serrseeee ees (28,641) Issuance of long-term debt 
Winchester High School...........-..-:.:::s:seereeeeees (24,813) Issuance of long-term debt 
Traffic Pre-emption. ............:.:eceeeceeee eee eeeeeeece es (24,388) Issuance of long-term debt 
2) ec eco (22,123) Issuance of long-term debt 


State grant 
Available funds 
Federal grant 
State grant 
State grant 
State grant 
Available funds 
State grant 
Available funds 
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D. Excess of Expenditures Over Appropriations 


During the fiscal year ended June 30, 2005, expenditures exceeded appropriations for claims and judgments. This 
over-expenditure will be funded via the tax levy during fiscal year 2006. 


NOTE 3 - DEPOSITS AND INVESTMENTS 
Town (excluding the Pension Trust Fund) 


The municipal finance laws of the Commonwealth authorize the Town to invest temporarily idle cash in bank 
term deposits and certificates of deposits, and treasury and agency obligations of the United States government, 
with maturities of one year or less; U.S. treasury or agency repurchase agreements with maturities of not more 
than 90 days; money market accounts; and the state treasurer’s investment pool - the Massachusetts Municipal. 
Depository Trust (MMDT). 


The MMDT meets the criteria of an external investment pool and operates in accordance with applicable state 
laws and regulations. The Treasurer of the Commonwealth serves as Trustee. The reported value of the pool is 
the same as the fair value of pool shares. 


A cash and investment pool is maintained that is available for use by all funds with unrestricted cash and 
investments. The deposits and investments of private purpose trust funds and the pension trust fund are held 
separately from other Town funds. 


Deposits - Custodial Credit Risk 


Custodial credit risk for deposits is the risk that, in the event of a bank failure, the Town’s deposits may not be 
recovered. The Town does not have a policy for custodial credit risk of deposits. As of June 30, 2005, $20,828,808 
of the Town’s bank balance of $21,101,979 was uninsured and uncollateralized. 


Investments Summary 


The Town’s investments at June 30, 2005 are presented below. All investments are presented by investment type, 
with debt securities presented by maturity. 
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For the Fiscal Year Ended June 30, 2005 


Investment Maturities (in Years) 


Less More 
Than 1 1-5 6-10 Than 10 
428,998 $ 289,982 $ 390;S635 sb O7,L07 
- ~ 103,251 - 
201,011 = ~ - 
7,481,921 = = - 
125,000 - = - 
289,982 $ 494,114 $ 57,107; 


Fair 
Investment Type Value 

Debt Securities: 
OO $ 1,166,950 $ 
Cy oo) eats ee 103,251 
Money market mutual funds....... 201,011 
Repurchase agreements.............. 7,481,921 
Fixed income securities.............. 125,000 

Totabdebisecurities................. 9,078,133 
Other Investments: 
External investment pools........... 2,104,216 
op aa 2,203,041 
Pouity ayitualtands.................. 128,442 

Total other investments............ 4,485,999 
OLD AVEStICTINS............-......... $ 


Investments - Interest Rate Risk of Debt Securities 


13,564,132 


8,206)930 3 


— 
—o nny Loa 


Interest rate risk for debt securities is the risk that changes in interest rates of debt securities will adversely affect 
the fair value of an investment. The Town has a policy that the fixed income portion of the portfolio shall have an 


average maturity of not more than 10 years. 


Investments - Custodial Credit Risk 


Custodial credit risk for investments is the risk that, in the event of the failure of the counterparty, the Town will 
not be able to recover the value of its investments or collateral securities that are in the possession of an outside 

party. The Town does not have a policy for custodial credit risk of investments. As of June 30, 2005, $11,331,474 
of the Town’s investments of $13,564,132 was uninsured, not registered in the name of the Town and exposed to 


custodial credit risk as follows: 


Investment Type 


PME AGUTICS 0 re. e oe esd sea con erro $ 
Corporate bonds............--.-+sss+++ 
Money market mutual funds......... 
Repurchase agreements.........-.+-++- 
Fixed income securities...........-+++- 
Equity securities............-..:.:+ssr 


Held by 
Fair Held by Counterparty's 
Value Counterparty Trust or Agent 
1,166,950 $ - §$ 1,166,950 
103,251 - Ua 201 
201,011 - 201,011 
7,481,921 7 A81,921 - 
125,000 - 125,000 
2,203,341 - 2,203,341 
7,481,921 §$ 3,849,553 
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Investments - Credit Risk of Debt Securities 


Credit risk for investments is the risk that an issuer or other counterparty to a debt security will not fulfill its 
obligations. The Town has a policy that corporate debt obligations shall be rated no less than “ A” by at least one 
nationally recognized bond rating service. As of June 30, 2005, the credit quality ratings of the Town’s investment 
in debt securities are as follows: 


Quality Ratings * 
Fair 
Investment Type Value AAA AA Unrated 
Corporate DONdSen ene tee $ 105,25 0p 103,255 > ne - 
Money market mutual funds........ 201,011 - - 201,011 
Repurchase acreements cece 7,481,921 - - 7,481,921 
EIXecancouie cecuriticay esters 125,000 - 125,000 - 
External investment pools........... 2,104,216 - - 2,104,216 
(UG fa Leese foke sae kee een err a 10,015,399" > 103725 EES 125,000 §$ 9,787,148 


* Per the rating scale of Standard and Poor’s (a national credit rating organization) 


Deposits and Investments - Foreign Currency Risk 


Foreign currency risk is the risk that fluctuations in exchange rates will adversely affect the fair value of an 
investment or a deposit. The Town does not have a policy for foreign currency risk. As of June 30, 2005, the 
Town was not exposed to foreign currency risk. 


Investments — Concentration of Credit Risk 

Concentration of credit risk is the risk of loss attributed to the magnitude of the Town’s investment in a single 
issuer. The Town has a policy that no individual holding of the fund should exceed 5 percent of the total fair 
market value of the fund. As of June 30, 2005, the Town was not exposed to concentration of credit risk. 


Pension Trust Fund (The System) 


The System has expanded investment powers, including the ability to invest in equity securities, corporate bonds 
and other specified investments. 


Deposits - Custodial Credit Risk 


Custodial credit risk for deposits is the risk that, in the event of a bank failure, the System’s deposits may not be 
recovered. The System does not have a policy for custodial credit risk of deposits. As of December 31, 2004, the 
System was not exposed to custodial credit risk. 
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Investments Summary 


For the Fiscal Year Ended June 30, 2005 


The System’s investments at December 31, 2004 are presented below. All investments are presented by 


investment type, with debt securities presented by maturity. 


Investment 
Maturities 
(in Years) 
Fair Less 
Investment Type Value Than 1 
Debt Securities: 
Money market mutual funds......... $ 4553,631 °$ 4,553,631 
Perea DOnCL fUaNSae .c.ccsctaett oes cer 23,018,378 23,018,378 
Otaloctept SeCUTILICS 1... -...-ceroone = O75 12,009 Bao 27,572,009 
Other Investments: 
RV yaSECUIIMES . 0. -ccce ace e-: t22 Sno Py 93, 209 
emit niitiial funds es. <b... co ea 23,051,280 
Real estate investments................ 6,899,591 
Total other investments............... 37,144,454 
tala veStnents,..ac sce vers vecse+ sees $ 64,716,463 


Investments - Interest Rate Risk of Debt Securities 


Interest rate risk for debt securities is the risk that changes in interest rates of debt 


securities will adversely affect 


the fair value of an investment. The System does not have a policy for interest rate risk of debt securities. 


Investments - Custodial Credit Risk 


Custodial credit risk for investments is the risk that, in the event of the failure of the counterparty, the System will 
not be able to recover the value of its investments or collateral securities that are in the possession of an outside 


party. The System does not have a policy for custodial credit risk of investments. 


As of December 31, 2004, 


$12,627,456 of the System's investments of $64,716,463 was uninsured, not registered in the name of the System 


and exposed to custodial credit risk as follows: 


Fair Held by 
Investment Type Value Counterparty 
Ratitital DONG (UNCS...-<.siccce+se sees ne $ 10,571,493 §$ 10,571,493 
Real estate investments..........-.-++. 2,055,963 1,402,828 
ENE eee ewe nodt aiieciee <> + 8 $ 12,627,456 $ 11,974,321 
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Held by 
Counterparty's 


Trust or Agent 

$ pS 
653,155 

$ 653,135 
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Investments - Credit Risk of Debt Securities 


Credit risk for debt securities is the risk that an issuer or other counterparty to a debt security will not fulfill its 
obligations. The System does not have a policy for credit risk of debt securities. As of December 31, 2004, the 


credit quality ratings of the System’s debt securities are as follows: 


Money 

Market Mutual 

Mutual Bond 

Quality Ratings* Funds Funds Total 

AAAS Bates te eae Aras ca ee cannes $ - §$ 1,604,428 1,604,428 
AA 3s Sade Ucraneerod eateries to eircae - 65,647 65,647 
PA ae Sete i en ee tr ae - 19-161 19,161 
AAs 2 See en ce eee - 67,765 67,765 
NN Ue ay Ahern POC HOSES: - 444,943 444,943 
OATS os eee Oe cae ae eee - 351,334 351,334 
JN EOE PERE ONS SA ee Sond co: - - 390,93), Chere i 
BBB ook tee: enon ees eee - 609,629 609,629 
BB Berean eee te eee - 558,012 558,012 
BB Batis cits have Nace ee cents ane - 498,774 498,774 
Beene s, guaiae ta rae. teen ne meer - 27,380 27 ee 
Unrated esa sa eae eect nnn ee 4,553,631 18,435,163 22,988,794 
Lotal eee ees. 0s eee $ 4,553,631 $ 25,0887 One 27,972,009 


* Per the rating scale of Standard and Poor’s (a national credit rating organization) 


Deposits and Investments - Foreign Currency Risk 


Foreign currency risk is the risk that fluctuations in exchange rates will adversely affect the fair value of an 
investment or a deposit. The System does not have a policy for foreign currency risk. As of December 31, 2004, 
the System's exposure to foreign currency risk is as follows: 
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Deposit/Investment Type 


Equity mutual funds 
BRPRCEIVURLUGELUTIOS. 0 oo csc ci eet aeretasnc ate gees 
PMTMTUCUALTULIOS. cat. cc.ccse tees cncocns patna: 
Seek! FUNCS. oe. lec creetee eee > 
Berra TUNICS). sel. ce cance cn enee noc e ces 
Beterenrritual funids: oo. co... ee ceeccneeaece ences 
Beeevetmitiial finds. ............22cscraseenennseees 
Mepmcrertutiial funds ve cveccsees..4.seewess eaters 
Mettaevetival fUNdS.......21..0- 1060801000 Seven cas 
Seem aiitiial funds......2022..... veins 


Bermererratual funds... . 2.2.2.5 ececesceneensneet 
Bmereectiittial fUNGS eee ence eeneer esse 
Bee eemiiitial fUNdS..........1....-ncceeseessenr eae 
emmmmnittial fUNCS...... 1.2.2. .1c--eeeee eeeene ee: 
epeteeitittial fuNdS.........--.....0serseneeneee ees 
Ser tial fUNS...) 2. .occves ++. netvesaeen yee 
Bememea | FUNS....... 00.22. 0204eeo sesso sents 
eee erelttial{UNdS....... 0.2... 22-20 -eeneensnnees 
eisipeiitiial funds :..-6<c.0.260-----22 202s ees 
Erreyiital fUNCS, .......5,.---- +2 ses nenreseanes: 
Pam tyrutiial funds.........0..22....80ee eee 
Equity mutual oe are Seer ee 
Mee tla) {UTTGS.......-..-.--.---- sees sees 
Equity mutual funds........................----06+ 
Parry eiitiivial fuNdS.........-..--.-----00.-26ee ee 
Equity mutual funds................2.--.sssessseees 


Investments — Concentration of Credit Risk 


U.S. Dollar 
Balances 


5,064,733 
3,236,429 
2,909,019 


824,428 
722,982 
644,026 
474,503 
405,929 
382,717 
B19 10/) 
263,300 
222,883 
195,769 
158,476 
132,809 
125,150 
112,518 
1417307 
104,399 
70,263 
69,043 
62,356 
52,978 
41,951 
2098 
130 


16,819,994 


For the Fiscal Year Ended June 30, 2005 


Currency 


Euro 

United Kingdom Pound 
Japanese Yen 
Korean Won 

Swiss Franc 
Australian Dollar 
South Africa Rand 
Swedish Krona 
Hong Kong Dollar 
Taiwan New Dollar 
Brazilian Real 

Thai Baht 

Mexico Peso 
Indonesian Rupiah 
Malaysian Ringgit 
Singapore Dollar 
Turkish Lira 
Hungarian Forint 
Norwegian Krone 
Poland Zloty 

Czech Koruna 
Indian Rupee 
Denmark Kroner 
Egyptian Pound 
New Zealand Dollar 
Israeli Shekel 


Concentration of credit risk is the risk of loss attributed to the magnitude of System’s investment in a single 
issuer. The System does not have a policy for concentration of credit risk. As of December 31, 2004, the System 


was not exposed to concentration of credit risk. 


NOTE 4 - ACCOUNTS RECEIVABLE 


At June 30, 2005, receivables for the individual major governmental funds and nonmajor governmental and 
fiduciary funds in the aggregate, including the applicable allowances for uncollectible amounts, are as follows: 
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Receivables: 
Real estate and personal property taxes......... $ 
Real estate tax deferrals... .....)..<cs+2s-0..ssseces ss 


Motor vehicle and other excise taxes.............. 
Departmental and otherc. rn: ces tanec eeec eres 
Intergovernmental eects tee 


cL Otals nc. th: cetes ston peneeuse- cere arta ceee rameter ies $ 


For the Fiscal Year Ended June 30, 2005 


At June 30, 2005, receivables for the water/sewer enterprise fund consist of the following: 


Receivables: 


Allowance 
Gross for Net 
Amount Uncollectibles Amount 
322,853 $ (14,684) $ 308,169 
602,390 - 602,390 
165,569 - 165,569 
512,102 (354,512) 157,590 
360,525 - 360,525 
17,457,378 - 17,457,378 
19,420,817 $ (369,196) $ 19,051,621 
Allowance 
Gross for & Net 
Amount Uncollectibles Amount 
24,078 - § 24,078 
935,959 - 935,959 
960,037 $ - § 960,037 


Governmental funds report deferred revenue in connection with receivables for revenues that are not considered to 
be available to liquidate liabilities of the current period. The following identifies the various components of 


deferred revenue reported in the governmental funds: 


Receivable type: 
Real estate and personal property taxes..................5- 


Realestate tax.detertals te. vee see see eee 
Taxandsutility hens pi: Seek ere. ee eee 
Motor vehicle and other excise taxeS..............-.0ec0see: 
Deparimentaband others sree ree eee 
Intergovernmental (state school construction)............ 


(a) Reported in major school construction fund 
(b) Reported in nonmajor governmental funds 
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Other 
General Governmental 
Fund Funds Total 

$ 15,542 §$ - §$ 15,542 
602,390 - 602,390 
165,569 - 165,569 
157,590 - 157,590 
33,085 327,440 (b) 360,525 
9,492,326 7,304,899 (a) 16,847,225 
$ 10,466,502 $ 7,682,339 $ 18,148,841 
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For the Fiscal Year Ended June 30, 2005 


The Commonwealth has approved school construction assistance to the Town. The assistance program, which is 


administered by the MSBA, provides resources for future debt service of general obligation school bonds 


outstanding. During fiscal year 2005, $6,223,440 of such assistance was received. Approximately $23,975,000 will 
be received in future fiscal years. Of this amount, approximately $7,128,000 represents reimbursement of long- 
term interest costs, and approximately $16,847,000 represents reimbursement of approved construction costs. 
Accordingly, a $16,847,225 intergovernmental receivable and corresponding deferred revenue have been reported 
in the governmental fund financial statements. The deferred revenue has been recognized as revenue in the 
conversion to the government-wide financial statements. 


NOTE 5 - CAPITAL ASSETS 


Capital asset activity for the fiscal year ended June 30, 2005, was as follows: 


Governmental Activities: 


Capital assets not being depreciated: 


See OA PYOCTESS. .....5. 6.0 .0ccnedenecesececsenes 


Assets held for resale........ ee eee 


Total capital assets not being depreciated......... 


( 


Capital assets being depreciated: 
BeaMaTAFOVEMENS, .-.........500-- 4.0800 e0ee eee 


Buildings and improvements............-..+-++- 


Machinery and equipment...........-.--..:5655+ 
I er SGU r. ofa ce ccd ook 2s okde ess eee 
gE Fe One 


Total capital assets being depreciated.... 


Less accumulated depreciation for: 
Land improvements.............--.--:+sesseseeees 


Buildings and improvements.......-...--.+++++ 


Machinery and equipment............-..:-+:5:sereeeeeee es 


Vitel EDS, on sO Rec Ness eee eae 


I al A oe 


Total accumulated depreciation........... 


Total capital assets being depreciated, He teeere eee 


Total governmental activities capital assets, net 
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Beginning 
Balance 


$ §=— 60,081,516 


5,845,195 


65,926,711 


3,763,159 
74,277,836 
8,611,949 
OBI2 21 
360,100 


90,905,335 


(2,155,018) 
(20,869,820) 
(5,775,229) 
(3,007,964) 
(26,210) 


(31,834,241) 


59,071,094 


$ 124,997,805 


18] 


$ 


$ 


Increases 


69217979 


596,746 


7 018,729 


186,617 
916,853 
483,767 

86,207 


1,280,022 


2,953,466 


(167,652) 
(1,430,865) 
(1,066,533) 

(210,894) 


(44,133) 
(2,920,077) 
33,389 


7,902,114 


$ 


$ 


Decreases 


(1,478,145) 


(1,478,145) 


(1,478,145) 


$ 


$ 


Ending 


Balance 


60,081,516 
11,289,029 
596,746 


71,967,291 


3,949,776 
75,194,689 
9,095,716 
3,978,498 


1,640,122 


93,858,801 


(2,322,670) 
(22,300,685) 
(6,841,762) 
(3,218,858) 


(70,343) 
(34,754,318) 
59,104,483 


131,071,774 
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Business-Type Activities: 
Capital assets being depreciated: 
Land Amprovementss.s.21-.s..ctes eee ee ee nanet a 
Buildings and improvementsii7-22.-...-0secseeneeeee sees 
Machinery and €quipmentiiessnc eres: tates nase 
Vehicles oie serch aces c theese aaceeen soem wa aeatanenee 


Infrastructures, cccctree teres oes sono ne arene pence er 
Total capital assets being depreciated.............. 


Less accumulated depreciation for: 
Lartd 11 provementsSars.sscsees. css Ath oee oe cee seen eae 


Buildings and improvementsS.cesvec. s,s. ceo cans 
Machinery and equipment. ssc sees eae eer eeeeee 
Vehiclesy.r.cat-gesviae ses ee ere ee Sp ce seu dewaslanes tsa: 


Totabaceumulated depreciation= taf. .<.7-10 


Total business-type activities capital assets, net........... 


Depreciation expense was charged to functions/ programs of the primary government as follows: 


Governmental Activities: 


Beginning 


9,829,154 


19,080,206 


(1,784,331 


(3,815,061) 


Balance 


43,947 
7,237,301 
1,242,041 

727,763 


(18,677) 
(1,275,844) 
(443,530) 
(292,679) 

) 


15,265,145 


$ 


$ 


For the Fiscal Year Ended June 30, 2005 


Increases 


44,104 
37,905 


2,140,440 


2,222,449 


(2,198) 
(144,746) 
(45,372) 
(81,238) 


(211,313) 
(484,867) 


1,737,582 


Decreases 


Generaleoverniticnts rey ma eases senaeree heat enc say cee eee cere $ 207,612 
Public'safety seiereme csc <2. nee eno ca acta, aye ee nee 197,021 
EGUCatION xia merece. = Ae Meme wie he) re Rete nee meee 1,753,886 
UDC WOLK Soe sec aee, cata ee saan eae ce fo ae yee eee re te 2815927 
Healthvand huimaniservicesiies teste: cee ee 3,445 
Culture-and recreation 220.2. -<: 0 ee ee ee 476,186 
Total depreciation expense - governmental activities.............. $ 2,920,077 
Business-Type Activities: 
Water/ Sewerluewe 2032. ek ee eee $ 484,867 
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$ 


$ 


Ending 
Balance 


43,947 
7,237,301 
1,286,145 

765,668 


11,969,594 


21,302,655 


(20,875) 
(1,420,590) 
(488,902) 
(373,917) 


(1,995,644) 
(4,299,928) 


17,002,727 
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NOTE 6 - INTERFUND TRANSFERS 
Interfund transfers for the fiscal year ended June 30, 2005, are summarized as follows: 


Transfers In: 


Nonmajor Water/Sewer 
General Stabilization Governmental Enterprise 
Transfers Out: Fund Fund Funds Fund Total 
0 cae $ - § 2,784,156 $ 2615767 $ 3,023,458) 15206,009 531 41) 
eee) O00 1319,700 - - - 15319,700,4(2) 
Nonmajor Governmental Funds.... 285,000 = - - 285,000 (3) 
$ 1,604,700 $ 2,784,156 $ 261,767 = 3,023, ASS ans 427,074,081 


——— ET = 
ool S ts ———lLD | 0 ae 


(1) Represents budgeted transfers to the stabilization fund ($2,784,156), athletics fund ($261,767) and enterprise 
fund subsidy ($3,023,458). 

(2) Represents budgeted transfers for funding of the fiscal year 2005 operating budget. 

(3) Represents budgeted transfers from the parking meter special revenue fund ($100,000), police special duty 
details special revenue fund ($40,000) and cemetery permanent care fund ($145,000). 


NOTE 7 - SHORT-TERM FINANCING 


Short-term debt may be authorized and issued to fund the following: 


e Current operating costs prior to the collection of revenues through issuance of revenue anticipation notes 
(RAN) or tax anticipation notes (TAN). 


e Capital project costs and other approved expenditures incurred prior to obtaining permanent financing 
through issuance of bond anticipation notes (BAN) or grant anticipation notes (GAN). 


Short-term loans are general obligations and carry maturity dates that are limited by statute. Interest 
expenditures and expenses for short-term borrowings are accounted for in the general fund and enterprise fund, 
respectively. 


Details related to the short-term debt activity for the fiscal year ended June 30, 2005, is as follows: 
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Governmental Funds 


Type Description 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 
BAN 


EIncolmochoolemeseseeceteee ncaa eee 
Ambrose School Planning........... 
School Remodeling. eearsaase--: 2-5 
Computer Equipment... .0.-+-s--- 
Dratnave se enssascsconensceeet daeeessecee < 
Departmental Equipment........... 
LEAMA GE geass ccedenssraae aonerer voere ce 


INDLOSESENOO Leeeee eee eer Eee 


Flood Mitigation Planning.......... 
ineolmSchoolsneereseceere ees 
Ambrose School Planning.......... 
JNA STOO SS NOLO lo. consanoocoosoous0n6ced 
School Remodeling..<: 2c...3-cce 
Town Hall Remodeling.............. 
Plannin gereesssens sconces onseessrrcors 


EGuipmien ty aserasecchme seeenecs sce 


Enterprise Fund 


Type Description 


JBVAINY — [EG(UMSFENEMNY oodotanscsonansoocanasousones 
BAINES SGW ers secnte reece tae tenner meee 


Subsequent Events 


Origination 
Date 


7/2/03 
7/2/03 
7/2/03 
7/2/03 
7/2/03 
7/2/03 
7/2/08 

4/29/04 

4/29/04 

4/29/04 
7/2/04 
7/2/04 
7/2/04 

6/17/05 

6/17/05 

6/17/05 

6/17/05 


Origination 
Date 


7/2/03 
7/2/03 


Maturity 
Date 


7/2/04 
7/2/04 
7/2/04 
7/2/04 
7/2/04 
7/2/04 
7/2/04 
7/2/04 
7/2/04 
7/2/04 
7/1/05 
7/1/05 
7/1/05 
7/1/05 
7/1/05 
7/1/05 
7/1/05 


Maturity 
Date 


7/2/04 
7/2/04 


Interest 
Rate 


1.50% 
1.50% 
1.50% 
1.50% 
1.50% 
1.50% 
1.50% 
1.75% 
1.75% 
1.75% 
3.00% 
3.00% 
3.00% 
2.49% 
2.49% 
2.49% 
2.49% 


Interest 
Rate 


1.50% 
1.50% 


$ 


$ 


For the Fiscal Year Ended June 30, 2005 


Balance at 


6/30/2004 


12,200,000 
580,000 
1,235,000 
850,000 
300,000 
250,000 
200,000 
7,000,000 
450,000 
100,000 


23,165,000 


Balance at 
6/30/2004 


Increases 


7,689,000 
290,000 
6,870,000 
700,000 
60,000 
40,000 
272,000 


15,921,000 


Increases 


Decreases 


(12,200,000) $ 


(580,000) 
(1,235,000) 
(850,000) 
(300,000) 
(250,000) 
(200,000) 
(7,000,000) 
(450,000) 
(100,000) 


(23,165,000) 


Decreases 


Balance at 


6/30/2005 


7,689,000 
290,000 
6,870,000 
700,000 
60,000 
40,000 
272,000 


Balance at 
6/30/2005 


15,921,000 


289,000 


1,000,000 


1,289,000 


$ 


(289,000) 


(1,000,000) 


(1,289,000) $ 


On July 1, 2005, the Town issued BAN’s in the amount of $12,807,000 maturing on July 3, 2006, at an interest rate 


of 3.75%. The BAN’s renew, in part, $7,689,000 of Lincoln School, $290,000 of Ambrose School Planning and 


$6,870,000 of Ambrose School BAN’s that matured on July 1, 2005. 


On July 1, 2005, the Town issued $8,145,000 of general obligation bonds for school remodeling ($3,143,000), town 


building remodeling ($375,000), planning ($85,000), equipment ($272,000), drainage ($375,000) and the advance 
refunding of certain general obligation bonds ($3,895,000). Proceeds of the refunding portion of the bonds are 
being used to advance refund $3,535,000 of general obligation bonds dated July 15, 1999, maturing in the fiscal 


years ending 2011 through 2020, and callable on July 1, 2009. 
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NOTE 8 - LONG-TERM DEBT 


For the Fiscal Year Ended June 30, 2005 


Chapter 44, Section 10, of the MGL authorizes indebtedness up to a limit of 5% of the equalized valuation. Debt 
issued in accordance with this section of the law is designated as being “inside the debt limit”. However, debt 
may be authorized in excess of that limit for specific purposes. Such debt, when issued, is designated as being 


“outside the debt limit”. 


Details related to the outstanding indebtedness at June 30, 2005, and the debt service requirements are as follows: 


Bonds and Notes Payable - Governmental Funds 


Issued 


Redeemed 


EEE 


Outstanding 
Interest at June 30, 
Project Rate 2004 

Building remodeling.................. 5.01% $ 175,000 $ 
Mere SON............ 0.6.20 scene 4.84% 325,000 
Building remoceling.................. 4.84% 390,000 
CLT) 0 26 i 4.85% 1,165,000 
School building remodeling......... 5.20% 1,112,000 
PENOGMENCINCETING,...........2.+-.+-. 5.20% 240,000 
School department equipment...... ‘4.51% 52,000 
Municipal purposes...... Meee at 4.51% 87,000 
BC MICOPISITUCTION..........00000s000. 4.57% 15,875,000 
Building remodeling refunding.... 3.51% 1,896,380 
U2) Secs 2300) re 4.47% - 
EMM IOO yee... cis ssc... s esses 4.44% - 
Computer hardware & software... O56 - 
Papraimnprovements.....:.-.......- 4.21% 
Departmental equipment............ 3.94% - 
OES uu os 4.13% - 
PeoeanetaliOn.;.....-..........--++-- 3.63 % 2 
Pearevements...............0-+. 3.92% : 
ereese rect CUIVETt...............-.055. 4.44% : 
oN 21,317,380 
Deferred loss on refundings......... (153,790) 
Total governmental funds, net...... He PABA Tere 


7,160,000 
4,511,000 
850,000 
1,235,000 
250,000 
413,000 
100,000 
350,000 


200,000 


15,069,000 


15,069,000 


(175,000) $ 
(25,000) 
(30,000) 
(85,000) 
(69,500) 
(15,000) 

(52,000) 

(87,000) 
(935,000) 


(1,473,500) 
14,647 


(1,458,853) $ 


Outstanding 


at June 30, 
2005 


300,000 
360,000 
1,080,000 
1,042,500 
225,000 


14,940,000 
1,896,380 
7,160,000 
4,511,000 

850,000 
1,235,000 
250,000 
413,000 
100,000 
350,000 


200,000 


34,912,880 


(139,143) 


34,773,737 


Debt service requirements (gross) for principal and interest for governmental bonds and notes payable in future 


fiscal years are as follows: 
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Fiscal Year 


Principal 


2,270,361 
2,354,864 


2 lyoO7 
2,208,870 


2,165,374 
2,101,079 
2,148,382 
2,146,640 
2,058,144 
2,049,500 
1,874,500 
1,869,500 
1,804,500 
1,699,500 
1,699,500 
1,595,000 

640,000 

635,000 

595,000 


595,000 


34,912,880 


Bonds and Notes Payable - Enterprise Fund 
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Interest 


1,618,626 $ 


13/0;755 
277,976 
1,188,895 
1,104,890 
1,019,528 
PEPE SvAll 
841,655 
750,681 
660,863 
D/2,999 
487,140 
402,088 
SI 729 
208,919 
160,882 
107,250 
Heep eves: 
44,625 


14,875 


13,189,666 $ 


For the Fiscal Year Ended June 30, 2005 


Total 


3,888,987 
07 /20,019 
3,628,943 
3,397,765 
3,270,264 
3,171,406 
3,080,703 
2,983,295 
2,808,825 
IST NV e109) 
2,447,493 
2,356,640 
2,206,588 
2019227 
1,938,419 
1759,082 

747,250 

710,375 

6397625 


609,875 


48,102,546 
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Project 


Water treatment facility..................2.. 
a 
ee Siew eces en seee scents 
Water department equipment............. 
Water mains refunding..................... 
oe VDOC ie ee 
UY a 
Water treatment facility refunding....... 


Os eee 
Departmental equipment..................- 


cae 
Deferred loss on refundings.............-. 


TP Orarenterprice Und, Net............:..-.. 


Interest 


Outstanding 


(282,402) 


at June 30, 


325,000 
3,672,000 
672,000 
120,000 
250,000 
111,672 
99,000 
3,493,620 
60,100 


8,803,392 


8,520,990 $ 


For the Fiscal Year Ended June 30, 2005 


Issued 


3,000,000 


289,000 


3,289,000 


3,289,000 


Redeemed 


ET 


(325,000) $ 

(232,000) 
(44,500) 
(20,000) 

(250,000) 
(37,224) 
(11,000) 


(4,007) 
(923,731) 


26,895 


(896,836) $ 


Outstanding 
at June 30, 


2005 


3,440,000 
627,500 
100,000 
74,448 
88,000 
3,493,620 
56,093 

3,000,000 


289,000 


11,168,661 


(255,507) 


10,913,154 


Debt service requirements (gross) for principal and interest for enterprise fund bonds and notes payable in future 


fiscal years are as follows: 
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Fiscal Year Principal Interest Total 

DOUG s,s eae $ 974,870 $ 451,977 $ 1,426,847 
DUT state 967,367 418,738 1,386,105 
ZOOS een 923,640 385,685 L307 O20 
OAV Ve eh ahot 821,137 353,189 1,174,326 
PAWN De Sects Seo 814,633 322,368 1,137,001 
DOLL avec 783,129 290,809 1,073,938 
Dh) ea eace 776,625 258,699 1,035,324 
ZA) Seeeesctee 773,007) 229,611 1,002,978 
QUA ee 755,863 1927799 948,662 
DANILO RS Eka 724,506 159,765 884,271 
DULOM ee 424,506 12977, 557,433 
2017 ee eee 424,506 111,563 536,069 
2018 eye 419,506 90,245 509,751 
PLUM be Rha 8 A, 419,506 68,880 488,386 
2020 se eee 415,500 47,427 462,927 . 
PAVOAN Vissence ci 150,000 2o7o70 1837375 
WAPOA an ESE 150,000 26,250 176,250 
225 eee 150,000 18,750 168,750 
2074 Deer 150,000 11,250 161,250 
PANTRY Se Be 150,000 3,750 1537790 
TRS ER erect cs bo Sel 168/0OL> 183,0US,Ul7mpe, 8147 /0,7 10 


The Massachusetts Water Resource Authority (MWRA) operates an Infiltration/ Inflow Financial Assistance 
Program for community owned collection systems. For each community approved for the project, financial 
assistance received from the MWRA consists of a grant and non-interest bearing loan (payable in five equal 
annual installments). At June 30, 2005, the outstanding principal amount of these loans totaled $162,448. 


During fiscal year 2005, the Town issued $15,069,000 in general obligation bonds for governmental funds and 
$3,289,000 for the enterprise fund. The proceeds were used for school remodeling and construction, computer 
hardware and software, departmental equipment, capital improvements, roads, flood mitigation, sewer and dam 
improvements and drainage. 


Subsequent Events 
On August 25, 2005 the Town received non-interest bearing notes from the MWRA totaling $555,190. The notes 


are payable in ten equal installments on August 15'* through 2015. The proceeds of the notes will be used for 
water system improvements. 


Authorized and Unissued Debt 
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For the Fiscal Year Ended June 30, 2005 


The Town is subject to various debt limits by statute and may issue additional general obligation debt under the 
normal debt limit. At June 30, 2005, the Town had the following authorized and unissued debt: 


Purpose 


School remodeling and construction....... 
DEWER Sy Svein TECONStIUCHON 1. cectuiegns ses cs 
WV ater SYSLEIN TeCONSILUCHIONL .nce.peseees ont 
DiDrary Ce paltS a. cc cctaden ber yeruee ste a 
arid aCguUISInlON aaree cess eee ese sass eso 


Departinelital equipment. c0cs 4 suce aes ee 
Town hall remodeling and plans........... 
PATIL AN rs, Peter ct roe See ce ec enenee Foe 


* $8 145,000 issued subsequent to year-end. 


Changes in Long-Term Liabilities 


Amount 


$ vi ed toy LO) ee 
424,300 
180,748 
200,000 
300,000 

2,581,000 * 
550,000 

2) 2,000 —* 

943,336 * 

85,000 * 


$ 26,671,485 


During the fiscal year ended June 30, 2005, the following changes occurred in long-term liabilities: 


Balance 
June 30, 
2004 Increases 
Governmental Activities: 
Bonds and notes payable, gross....... ©. 24317380. $ 15,069,000 
Unamortized deferred loss 
PIM ORBANN Sosy oof ot onc aes cn sesso (153,790) - 
Bonds and notes payable, net.......... 21,163,090 15,069,000 
Workers' compensation claims........ 651,495 - 
Compensated absences..........-.....+. 767,934 3,929 
soa Gme22582, 619 2 10,072,929 
Business-type Activities: 
Bonds and notes payable, gross....... $ 8,803,392 $ 3,289,000 
Unamortized deferred loss 
co ones c eds ooecsenersennes (282,402) - 
Bonds and notes payable, net.......... 8,520,990 3,289,000 
Compensated absences...........-+.++++ 28,488 3,308 
Se cvs hea scnecssesecs $ 8549478 $ 3,292,308 


——————— ———— 


NOTE 9 - RISK FINANCING 
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Balance 
June 30, Current 
Decreases 2005 Portion 
$ (1,473,500) $ 34,912,880 G 2,2/0 961 
14,647 (139,143) (14,647) 
(1,458,853) SATIS oT. 2,255,714 
(422,504) 228,991 178,085 
2 771,463 77,146 
$ (1,881,357) Cy 35, 7/4191, > 2,510,945 


———oeel=q=e>aweaee Oe” 


$ (923,731) $ 11,168,661 $ 974,870 
26,895 (255,507) (26,895) 
(896,836) 10,913,154 947,975 

: 31,796 6,359 

$ (896,836) $ 10,944,950 $ 954,334 


—____l_'_ 
_——— 
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At December 31, 2004, the System’s membership consists of the following: 


Active members ro. sitirsestre rates: osen sees hater enenmcnn ets she oes 333 
Inactive members nrertsrc ce tit. cence etree ei sess gces Cer ee 47 
Retirees and beneficiaries currently receiving benefits....... 319 

Me] eV ey Ais Vas, Sh ren iy OR eee Pree Cote CER cee 699 


Funding Policy - Plan members are required to contribute to the System at rates ranging from 5% to 11% of 
annual covered compensation. The Town is required to pay into the System its share of the system-wide actuarial 
determined contribution that is apportioned among the employers based on active current payroll as well as 
administrative expenses. Chapter 32 of MGL governs the contributions of plan members. The current and two 
preceding fiscal years apportionment of the annual pension cost between the two employers required the Town 
to contribute 98% of the total. 


Annual Pension Cost - The Town’s contributions to the System for the fiscal years ended June 30, 2005, 2004, and 
2003 were $2,232,158, $2,070,802, and $2,089,849, respectively. At June 30, 2005, the Town did not have a net 
pension obligation. The required contribution was determined as part of the January 1, 2003, actuarial valuation 
using the entry age normal actuarial cost method. The actuarial assumptions included an 8.25% rate of return 
and average projected salary increases of 5.00% per year. The actuarial value of the System’s assets was 
determined using the fair value of the assets. The System’s unfunded actuarial accrued liability is being 
amortized as a level percentage of projected payroll. The remaining amortization period at January 1, 2005, was 
24 years. 


Actuarial UAAL asa 

Actuarial Accrued Unfunded Percentage 

Actuarial Value of Liability (AAL) AAL Funded Covered of Covered 
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll 

Date (A) (B) (B-A) (A/B) (C) ((B-A)/C) 

01/01/05 $ 62,508,562 $ 82,704,690 $ 20,196,128 79.6% $ 14,092,068 143.3% 

01/01/03 56,841,465 72,026,915 15,185,450 78.9% 13,361,418 113.7% 

01/01/01 55,668,572 62,489,235 6,820,663 89.1% 12,543,350 54.4% 

01/01/98 43,201,137 53,156,586 9,955,449 81.3% 11,346,023 87.7% 

01/01/96 32,443,000 44,926,000 12,483,000 72.2% 9,953,000 125.4% 


Funding progress is reported based on the biennial actuarial valuation performed by the System and is being 
accumulated on a biennial basis. The Town is responsible for approximately 98% of the unfunded liability. 


Noncontributory Retirement Allowance - The Town pays the entire retirement allowance for certain retirees who 
are eligible for noncontributory benefits and are not members of the System. The general fund expenditure for 


fiscal year 2005 totaled approximately $58,000. 


NOTE 11 - COMMITMENTS 


The Town is currently in the process of renovating its school system and has entered into, or is planning to enter 
into, contracts totaling approximately $28,000,000 to complete the project. Approximately $24,700,000 has been 
spent on the projects at June 30, 2005. 


The Town has also entered into, or is planning to enter into, contracts totaling approximately $5,500,000 for water, 
sewer, public works and other general government projects. 
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BXCALV EG INGLDEL Siete seit aoerd Sen aes ce crh eth cen cen ee te eras See oo 
ACU CNICINI DOL Sc coarse tiat aes caae ten Oe atin rake ene EN 47 
Retirees and beneficiaries currently receiving benefits....... 319 

AL Otal eee Meee a teat cna, pete Se paenn res date cee 699 


Funding Policy - Plan members are required to contribute to the System at rates ranging from 5% to 11% of 
annual covered compensation. The Town is required to pay into the System its share of the system-wide actuarial 
determined contribution that is apportioned among the employers based on active current payroll as well as 
administrative expenses. Chapter 32 of MGL governs the contributions of plan members. The current and two 
preceding fiscal years apportionment of the annual pension cost between the two employers required the Town 
to contribute 98% of the total. 


Annual Pension Cost - The Town’s contributions to the System for the fiscal years ended June 30, 2005, 2004, and 
2003 were $2,232,158, $2,070,802, and $2,089,849, respectively. At June 30, 2005, the Town did not have a net 
pension obligation. The required contribution was determined as part of the January 1, 2003, actuarial valuation 
using the entry age normal actuarial cost method. The actuarial assumptions included an 8.25% rate of return 
and average projected salary increases of 5.00% per year. The actuarial value of the System’s assets was 
determined using the fair value of the assets. The System’s unfunded actuarial accrued liability is being 
amortized as a level percentage of projected payroll. The remaining amortization period at January 1, 2005, was 
24 years. 


Actuarial UAAL asa 

Actuarial Accrued Unfunded Percentage 

Actuarial Value of Liability (AAL) AAL Funded Covered of Covered 
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll 

Date (A) (B) (B-A) (A/B) © ((B-A)/O) 

01/01/05 62,508,562 $ 82,704,690 $ 20,196,128 75.6% 14,092,068 143.3% 

01/01/03 56,841,465 72,026,915 15,185,450 78.9% 13,361,418 113.7% 

01/01/01 55,668,572 62,489,235 6,820,663 89.1% 12,543,350 54.4% 

01/01/98 43,201,137 53,156,586 9,955,449 81.3% 11,346,023 87.7% 

01/01/96 32,443,000 44,926,000 12,483,000 72.2% 9,953,000 125.4% 


Funding progress is reported based on the biennial actuarial valuation performed by the System and is being 
accumulated on a biennial basis. The Town is responsible for approximately 98% of the unfunded liability. 


Noncontributory Retirement Allowance - The Town pays the entire retirement allowance for certain retirees who 
are eligible for noncontributory benefits and are not members of the System. The general fund expenditure for 


fiscal year 2005 totaled approximately $58,000. 


NOTE 11 - COMMITMENTS 


The Town is currently in the process of renovating its scho 
into, contracts totaling approximately $28,000,000 to complete the proj 


spent on the projects at June 30, 2005. 


The Town has also entered into, or is planning to enter into, contracts totaling 


sewer, public works and other general government projects. 


NOTE 12 - CONTINGENCIES 
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Various legal actions and claims are pending against the Town. Litigation is subject to many uncertainties, and 
the outcome of individual litigated matters is not always predictable. Although the amount of liability, if any, at 
June 30, 2005, cannot be ascertained, management believes any resulting liability should not materially affect the 
financial position of the Town at June 30, 2005. 


The Town participates in a number of federal award programs. Although the grant programs have been audited 
in accordance with the provisions of the Single Audit Act Amendments of 1996 through June 30, 2005, these 
programs are still subject to financial and compliance audits. The amount, if any, of expenditures which may be 
disallowed by the granting agencies cannot be determined at this time, although the Town expects such amounts, 
if any, to be immaterial. 


NOTE 13 - IMPLEMENTATION OF GASB PRONOUNCEMENTS 

During fiscal year 2005, the Town implemented GASB Statement #40 - Deposit and Investment Risk Disclosures, an 
amendment to GASB Statement No. 3, which established and modified disclosure requirements for deposit and 
investment risks (see Note 3). 

NOTE 14 - FUTURE IMPLEMENTATION OF GASB PRONOUCEMENTS 


The GASB has issued the following statements: 


» Statement #42, Accounting and Financial Reporting for Impairment of Capital Assets and for Insurance 
Recoveries, which is required to be implemented during fiscal year 2006. 


> Statement #43, Financial Reporting for Postemployment Benefit Plans Other Than Pension Plans, which is 
required to be implemented during fiscal year 2008. 


» Statement #44, Economic Condition Reporting: The Statistical Section, which is required to be implemented 
during fiscal year 2006. 


>» Statement #45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than 
Pensions, which is required to be implemented during fiscal year 2009. 


» Statement #46, Net Assets Restricted by Enabling Legislation, an amendment of GASB Statement No. 34, which 
is required to be implemented during fiscal year 2006. 


>» Statement #47, Accounting for Termination Benefits, which is required to be implemented during fiscal year 
2006. 


These pronouncements will be implemented by their respective implementation dates. 
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Board of Assessors 


The Board of Assessors had another productive year completing the state mandated 
revaluation on time with only a small percentage of abatement applications being filed 
contesting the assessments. George Andersen, won re-election, after winning last year’s 
election for a one-year term, filling the seat for Eric Josephson who resigned. Andersen 
has been an Assessor for over thirty years in Winchester. 


The real estate market in 2005 was increasing slightly, particularly in the lower and 
moderate price range, but there were signs that the market is cooling. Interest rates have 
increased and more homes are on the market and for longer time periods. Due to the 
limited number of vacant lots in Town, teardowns are becoming more prevalent. The 
average single-family assessment in Winchester for 2005 was $730,900 with a tax rate of 
$10.37 for a real estate tax bill of $7,579.or a 4.3% increase from last year. 


New construction, additions and renovations were on the increase due to the lack of 
homes available on the market. New growth, the additional tax revenue generated from 
new construction, amounted to $650,000. Chapter 110, the water and sewer debt paid to 
the Massachusetts Water Resource Authority, increased from $3,023,459 to $3,281,728. 


The Board of Assessors congratulates the office staff of Alice Alford, Regina Capone, 
Patricia Haverty and the Director, Daniel McGurl, for their dedicated service and 
exemplary conduct on behalf of the Town. 


Respectfully submitted, 
Stephen L. Powers, Chairman 


David P. Errico 
George L. Andersen 
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Building Department 


I submit herewith the following report of the Building Department for the year 2005. The 
total estimated cost of building for which permits were issued was $47,379,957.00. 


2 Alterations at High School $ 2,785,500.00 
3 New two family dwellings $ 1,220,000.00 
17 New single family dwellings $ 6,420,000.00 
11 New garages $ 411,737.00 
3 New commercial buildings $ 2,119,800.00 
Convert single family dwelling into two family dwelling $ 200,000.00 
14 Signs $ 33,049.00 
9 Swimming pools $ 189,067.00 
3 Foundations for new single family dwellings $ 47,000.00 
1 Foundation for new two family dwelling $ 15,000.00 
5 Foundations for single family additions $ 55,500.00 
150 Additions to single family dwellings $  16,548,142.00 
254 Alterations to single family dwellings $ 7,227,526.00 
9 Alterations to commercial buildings $ 1,115,520.00 
11 Demolitions/single family dwellings $ 137,800.00 
| Demolition/two family dwelling $ 10,000.00 
10 Demolition/garage $ 42,750.00 
| Demolition/commercial $ 47,500.00 
2 Foundations for new garages $ 15,000.00 
127 Reroofs $ 1,446,342.00 
28 Sidings $ 290,494.00 
3 Retaining walls $ 90,000.00 
7 Sheds $ 20,500.00 
4 Temporary tents $ 13,115.00 
8 Woodburning/pellet stoves $ 13,571.00 
58 Replacement windows $ 539,730.00 
1 Fence $ 3,000.00 
1 Restroom at McDonald Field $ 40,000.00 
2 Alterations/Town Hall $ 237,814.00 
| Alteration/Cemetery $ 73,000.00 
1 New elevator at Lynch School $ 171,500.00 
1 Addition Winchester Hospital ED $ 5,800,000.00 

$  47,379,957.00 
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The following fees were collected by the Building Department for the year 2005. 


For the construction of or alterations to buildings and structures 


Occupancy Permits 

Board of Appeal Fees 

Building Inspection Certificates 
Certificates of Zoning Compliance 
Electrical Permits 

Plumbing Permits 

Gas Permits 


Certificates Issued 


Building Inspection 
Occupancy 
Zoning Compliance 


Permits Issued 
Building 
Electrical 

Gas 


Plumbing 


Board of Appeal Cases 


45 
1D 
74 


poZ 
TBA 
388 
528 


39 


$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 


676,243.50 
2,650.00 
4,350.00 
shea oY 

715.00 
63,425.00 
37,715.00 
21,877.50 


808,091.00 


I wish to thank the staff for their dedication and support throughout the year, John A. 
Wile, Building Inspector, Denis Slater, Wiring Inspector, Donald Byrne, Plumbing and 


Gas Inspector and Janine Viarella, Administrative Secretary. 


Lalso wish to thank all of the other Town Departments and Boards for their assistance 


during the past year. 
Respectfully submitted, 
Ronald J. Haverty 


Building Commissioner 
Zoning Enforcement Officer 
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ENGINEERING DEPARTMENT 


Robert Conway, PE 
Town Engineer 


The Engineering Department consists of Mr. Robert Conway, PE, Town Engineer, Ms. 
Beth Rudolph, PE, Assistant Town Engineer, Mr. Sean Broderick, Junior Engineer and 
Ms. Joan Murphy, Administrative Secretary. The office is located on the lower level of 
Winchester Town Hall. 


The major accomplishments for the year 2005 were: 


The installation of an additional bridge culvert at Cross Street and improvements to the 
railroad underpass storm drain. 


The continuing work with the US Army Corps of Engineers Aberjona River Flood Study. 


The continued monitoring and adjustments to the Washington Street Reconstruction 
Project. 


The Washington Street Reconstruction Project is progressing with the final pavement in 
place. Next year will be devoted to landscaping and other minor adjustments. 


The Office is continuing its work on the development of the Geographic Information 
System (GIS). Ms. Beth Rudolph is devoting most of her time in moving the system to 
current standards. The Office now has just completed the quality control on the assessor 
parcel plans and will be on-line shortly. The water, sewer and drainage plans are 
processing and should be published in the coming year. After that is complete, private 
utilities, electric, gas and telecommunications may be added. 


The Office chairs the Traffic Advisory Committee (TAC). Many hours have been 
devoted to finalizing the comments to the Massachusetts Highway Department (MHD) 
proposed improvement to the intersections of Cambridge and Pond Street, Cambridge 
and Church/ High Streets, Cambridge and Everett Avenue/ Myopia Road, and Church 
Street and Bacon and Fletcher Streets. The TAC and the Board of Selectmen worked 
very hard to incorporate all facets of public safety while preserving as much of the 
Town’s residential character into these plans. The Town received the 100% design plans 
on May 5, 2006. 


The next step will be to secure funding for the project through the Transportation 


Improvement Program (TIP). This Office intends to work closely with MHD for the 
successful funding and construction of this project. 
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Next year is going to be a busy year for this office with the following slated: 


e Working closely with the MWRA in the construction of the new and rehabilitated 
Cummingsville Sewer Project to ensure minimal disruptions to the residents. 


e The initiation of the MWRA Sewer Rehabilitation and Lining Program to the 
existing sewer through Winchester. 


e Continue working closely with consulting Engineer ENSR, for the Environmental 
Impact Report for the Aberjona River. 


e Developing the Phase II local storm drainage improvement projects once 
funding is approved at the Spring Town Meeting. 


e The finale of the Washington Street Reconstruction Project 


This Office would like to take this opportunity to thank all the residents, town department 
officials and elected officials for their support and help over the last year. 
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2005 ANNUAL REPORT 
DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT 
CONSERVATION COMMISSION 


In 2005, the Conservation Commission implemented and enforced the 
Massachusetts Wetlands Protection Act and the Winchester Wetlands Bylaw. As 
part of its regulatory function, the Commission held hearings and conducted site 
visits for Notices of Intent, Determinations of Applicability, and Notices of 
Resource Area Delineation. It issued Enforcement Orders, Orders of Conditions 
and Certificates of Compliance. 


Commission reviews and permits included a major housing project and 
hazardous waste cleanup off Cross Street; three flood control projects - at Cross 
Street, Wedgemere Train Station, and Canal Street. The Commission also 
reviewed and permitted a revised plan for Winning Farm, and a shoreline 
restoration project sponsored by the Griffin Museum for Judkins Pond. Other 
activities for the year included: cleanup of the Aberjona River, maintenance of 
conservation areas through the volunteer land steward’s program; control of non- 
native invasive plants; supervision of Eagle Scout projects; student community 
service projects; lake and pond management; and educational outreach at Town 
Day. 


The Commission worked with an Eagle Scout on a project that 
substantially improved the nature trail at Smith Pond. Another Eagle Scout 
project involved improving the Sucker Brook trail. A group of volunteers, 
including commission members, removed a blockage in the south channel of 
Menchen Run at Smith Pond. The chair obtained a grant so that a high school 
student could construct a portable information kiosk. 


Respectfully Submitted, 
Erin Graham, Chair 


Louise Ahearn 
Caroline Broderick 
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School Department and School Committee 


In the 2005-2006 school year, Winchester’s five elementary schools continued to both 
make progress as well as handle the challenges of increased enrollment. One of the true 
highlights of the year was when the new Ambrose School opened in September 2005. 
Also, all elementary schools piloted the revised Progress Reports. Finally, the Math 
Review team continued to meet and make recommendations to enhance student learning 
and teacher instruction. 


The Ambrose School focused on several goals this year. One of the primary goals was 
to create a Literacy Block so the student’s and teachers had daily uninterrupted time to 
focus our balance literacy program; Reading, Writing, and Assessment. The literacy 
block also provided the teachers with an opportunity for collaboration among reading 
specialists and special education teachers. Fewer transitions provided the developmental 
support young children need to in starting and stopping the learning time. 


Other goals this year included increasing opportunities for teachers to integrating 
technology into the curriculum. To accomplish this we increased professional 
development for teachers. We continued our focus on being a Supportive School by 
encouraging everyone in our school community to live by our core concepts of 
Belonging, Sharing, Trust, Respect, and Responsibility. We also establish grade level 
Professional Learning Communities (PLC’s). Each grade identified a specific learning 
goal to focus on throughout the year. The focus areas this year included reading, writing, 
and mathematic. 

Lincoln Elementary School enjoyed another successful year. The faculty continued a 
focus on student writing with the administration of All School Writes and the 
collaborative scoring of samples of student work. This year our Parents Association 
hosted a World’s Fair that celebrated the different heritages and backgrounds of our 
families. We continued as well, our Lincoln Student Authorfest featuring student writing 
and art, our Mentor Program, our Winter Music Program and Welcome Back Dinner. 
Our school council has been reviewing and revising our core values and school 
philosophy. Our student council engaged in a very successful fund raising event to 
support a program that develops wells for villages in Africa. Our fifth graders conducted 
a successful fund raising initiative to support a program providing assistance dogs to 
those in need. Our bullying prevention committee refined our protocols and initiatives. 


The Lynch School welcomed Interim Principal Alex Popp during the 2005-2006 
school year. Mr. Popp was a welcome addition as he oversaw a year of transition at 
Lynch School. Lynch continued to work on improving its instruction of writing. Also, 
the Lynch School Improvement Committee met throughout the year and ultimately met 
with the School Committee in the spring to present its findings. Finally, Lynch hired a 
new principal Dr. Stephen Goodwin for the 2006-2007 school year. 


The 2005-2006 school year was a productive one in many ways for the entire Muraco 
School community. We have grown in numbers and in the richness of our ethnicity. Our 
commitment to the success of each child continues to be evident. Our staff members are 
life-long learners, engaging in professional development and serving and leading 
numerous school, district and community committees. Our families are our greatest 


ede 


supporters in every way. This warm and welcoming learning environment reflects our 
commitment to whatever is in the best interest of our children, where we appreciate the 
value of “collective wisdom’, where the values of respect and responsibility are modeled 
everywhere, and where our school theme of “Common Thread” connects us beyond the 
boundaries of nations and those of the elementary school years. 


During the 2005-2006 academic year, the Vinson-Owen School identified and worked 
successfully on several goals. The first of these goals was to: Facilitate the regular and 
on-going process of curriculum review and implement recommendations as they emerge. 
Activities centered around implementation of the recommendations of the Mathematics 
Review Committee and establishment of a new committee to review the Science 
Curriculum. Actions included publicizing the review process and insuring parent, teacher, 
and student participation in the initial survey of the Science curriculum. In addition, the 
school council formed a subcommittee to foster and further enhance use of the Science 
Park outside of the Vinson-Owen School. 


Actions to promote achievement of the second and third goals, which were to 
“strengthen the learning and teaching environments in each school and throughout the 
system’, centered around the work of two committees created to work with the principal 
specifically on professional development and core values. Professional development 
involved the study of research-based activities and materials to improve early writing 
skills, study skills, and in general, to promote “Best Practice” by developing learning 
tasks based on Constructivist Learning Theory. Supported by grants from the Winchester 
Foundation for Educational Excellence, this work will continue with implementation of 
the CRISS Program in grades four and Five and in the enrollment of three teachers in the 
Columbia Teachers’ College Reading and Writing Project. The Core Values Team 
promoted a school-wide theme of “Responsibility” and continued the tradition of 
community involvement by conducting a number of community service projects. 


Finally, the goal of “ Improving the availability and use of technology for teaching, 
learning and administration”, was the focus of two groups. The first, a subcommittee of 
the parents’ Library Committee, took on the enormous task of automating the school’s 
library collection. To date, this group has entered over 6,000 books and other items into 
the Follett Library Automation database. Work continues on a Patron Identification 
system for check in/out and other related projects. The Technology group composed of 
teachers, parents, the principal, and the Technology Director has initiated several high 
value, low cost initiatives aimed at using existing hardware and software to improve 
instruction. In addition, the group has begun work to improve the school’s network 
infrastructure and plan further initiatives for the future. Two teacher-led “Professional 
Learning Communities” have been formed for the purpose of furthering the current 
initiatives during the summer. 


In conclusion, the sound teaching practice evident in Winchester’s schools, and the 


commitment of staff and families to our children have enabled the community to continue 
to take pride in the excellence of its schools and the achievement of its students. 
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System-wide goals created the focus for some major initiatives at the Vinson-Owen 
School during the 2005-2006 school year. 


The first of these goals was to facilitate the regular and on-going process of curriculum 
review and implement recommendations as they emerge. Activities centered on 
implementation of the recommendations of the Mathematics Review Committee and 
establishment of a new committee to review the Science Curriculum. This included 
publicizing the review process and insuring parent, teacher, and student participation in 
the initial survey of the Science curriculum. In addition, the school council formed a 
subcommittee to foster and further enhance use of the Science Park outside of the 
Vinson-Owen School. Funded by a WFEE grant, scientist-in-residence, Nancy Smith- 
Lin, guided students at all grade levels through the science park on a seasonal schedule. 
She also posed a bi-monthly science park question and then provided an in-dept 
explanation of the answer in a film taken in the park. The films featured in our all-school 
assemblies were much anticipated by the children and often sparked interesting and 
informative question and answer sessions. 


Strengthening the learning and teaching environment was the focus of the school’s 
Professional Development and Core Values committees. Professional development 
activities involved the study of research-based activities and materials to improve early 
writing skills, study skills, and in general, to promote “Best Practice” by developing 
learning tasks based on Constructivist Learning Theory. 


In one such effort, third, fourth, and fifth grade teachers participated in a professional 
development offering called Project CRISS (Creating Independence through Student- 
owned Strategies). The CRISS program was well received by the teachers. Supported by 
a grant from the WFEE, these research-based activities will engage children in content 
area studies, while at the same time teaching strategies that will help them to learn on 
their own. Our goal in using this program is to empower students, and instill strong work 
habits in upper elementary students. 


Another promising program is Lucy Calkins’ Units of Study for Primary Writing: A 
Yearlong Curriculum. After using the program this year, interest in pursuing a deeper 
understanding of how children learn to write and of the conditions necessary to create a 
thriving community of writers motivated the first grade teachers to secure funding from 
the WFEE to attend Columbia Teachers’ College Reading and Writing Project this 
summer. With plans in place to focus on Writing next year, including a whole-school 
write, the entire faculty looks forward to learning more about this exciting program. 


The Core Values Team promoted a school-wide theme of “Responsibility” and continued 
the tradition of community involvement by conducting a number of community service 
projects including collecting for Unicef and a Thanksgiving food drive that brought 
several carloads of canned goods to the local Council of Social Concern’s Food Pantry in 
Woburn. Both the December holidays and Valentine’s Day were brightened at the 
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Aberjona Nursing Home here in Winchester with creative decorations made by V-O 
students. Coats for Kids provided many warm clothes and new and “gently worn” 
clothing for many needy residents in the Boston area. In response to the tragedy in New 
Orleans, our students collected school supplies for displaced students, and our 100" day 
of school was celebrated throughout V-O with collections of toiletry items such as: 
toothbrushes, toothpaste, soap, shampoo and other valuable items that are in constant 
need at our local food pantry. Proceeds from our yearlong can and bottle drive benefited 
both the Woburn Food Pantry and the Winchester ABC House and a one-day food drive 
on Field Day is providing breakfast and lunch foods for needy local families. 


Improving the availability and use of technology for teaching, learning and 
administration is also a prominent system goal. Two groups will continue to focus on this 
goal. The first, a subcommittee of the parents’ Library Committee, took on the enormous 
task of automating the school’s library collection. To date, this group has entered over 
6,000 books and other items into the Follett Library Automation database. Work 
continues on a Patron Identification system for check in/out and other related projects. 
The second group composed of teachers, parents, the principal, and the Technology 
Director has initiated several high value, low cost initiatives aimed at using existing 
hardware and software to improve instruction. 


The goal of one project is to improve the school’s independent reading program by 
insuring that all students are participating, that children are reading a variety of genres, 
and that the children are selecting books at the appropriate reading level. The project 
involves the purchase of a site license for the program, Accelerated Reader ($200), 
installation of the software, including the student management system. Several classes 
tested the program in June. Full implementation in grades 1-5 will begin in the fall. 


Another project involves the “Book-closets” which are an essential component of a 
Guided Reading approach to teaching reading. The goal of this project is to add value to 
the book-closets by making them operate more efficiently and to strengthen the learning 
environment in the classroom by using technology to make them more effective in 
fulfilling their purpose. 


In addition, the group has begun work to improve the school’s network infrastructure and 
plan further initiatives for the future. 
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McCall Middle School Annual Report- 2005 


While we were concerned about the increased amount of MCAS (Massachusetts Comprehensive 
Assessment System) testing predicted for 2006, the Winchester Public Schools continued to 
perform well overall on the MCAS Tests in the Spring of 2005. According to the Boston Globe 
survey based on the percentage of students scoring in the highest category (Advanced), of the 373 
public schools and charter schools engaged in the testing program in Massachusetts, Winchester 
was first in Grade 4 English and Math and Grade 5 Science, second in Grade 3 Reading, 6" in 6" 
Grade Math, tied for 4" in Grade 8 Science, 8" in Grade 8 Math, 2" in Grade 10 English, and ae 
in Grade 10 Math. We congratulate the teaching and support staff in the Winchester Public 
Schools at all levels for the fine work that they do in preparing our students for these important 
tests. 


Major highlights at McCall Middle School during 2005 included a moving Dr. Martin Luther 
King, Jr. Assembly on January 14 involving the entire McCall community along with students 
and staff from Agape Christian Academy in Winchester and from the Boston Renaissance Charter 
School, “Doin’ The Right Thing” anti-bullying assemblies on January 31 that supported our 
school’s core value of respect for self and others, a School Council evening meeting on 
February 15 focusing on the FY 2006 Budget with State Representative Paul Casey in the wake 
of the failed override vote, parents/guardians conferences on March 16, 17, and 18, and 
November 16, 17, and 18, well performed and attended Winter and Spring Choral and 
Instrumental Concerts, once-a-month Friday night Dances (Youth Center open as well), two 
successful class bus trips: 8" Grade to Washington, D.C. from March 7-11, and 7 Grade to New 
York City on March 31° and April 1°, the third annual McCall Middle School Student-Faculty 
Talent Show on March 30", the Principal’s trip to China from April 12-24 as part of a United 
States-China educational exchange program, the end-of-the-year events for our 8" Graders: Trip 
to Canobie Lake Park on June 22" and Graduation and Celebration Dance on June 23") the 
Winchester Senior Cooperative Theater’s entertaining performance of the musical, “Footloose,” 
from November 18 through November 20, end-of-the-year physical restraint training for twelve 
McCall staff members, and FEMA emergency management training for the entire McCall Middle 
School Incident Management Team (eighteen members). As we looked ahead to FY 2007, we 
continued to be deeply concerned about the Town’s financial struggles and the impact of these 
circumstances on the Winchester Public Schools. 


Two very special members of the McCall Middle School Faculty retired at the end of the 2004- 
2005 school year, 8" Grade French and Spanish Teacher and Team Leader, Mrs. Barbara Zack, 
and Assistant Principal, Ms. Matilda Ligon. Mrs. Zack completed her 35'" year of teaching, 
thirty-four of which have been spent in Winchester at Lynch Junior High School and McCall 
Junior High/Middle School, and Ms. Ligon concluded her 11" year as McCall’s Assistant 
Principal after spending twenty-six years as an elementary school teacher and assistant principal 
in the New York City Public Schools. They have each made multiple contributions to McCall 
Middle School, to the school system, and to the town of Winchester. To say that Barbara and 
Mati will be sorely missed is an understatement! We wish them well in their much deserved 
retirement years. A retirement party was held in their honor on June 2™. 
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Winchester High School Town Report 
Submitted by Tom Gwin, Principal 
February, 2004 


With three tax overrides failing in the past three years, budget reductions have severely 
impacted class size and teacher load at Winchester High School. Class size and teacher 
load have significantly increased as enrollment has increased, while faculty staffing has 
decreased. Fifty classes in the five major subject areas of English, Math, Science, 
Foreign Language, and Social Studies have twenty-seven or more students. Teachers 
have student loads of up to 132 students. Class size and teacher load will continue to 
increase next year. 


Despite budget restrictions, Winchester High School teachers remain dedicated and 
students continue to perform at high academic levels. In the MCAS 89% of students 
were at the Advanced or Proficient level in English Language Arts with 0% Failing. In 
Math MCAS, 84% of students were at the Advanced or Proficient level (68% Advanced) 
with 2% Failing. The average SAT scores for the graduating seniors was 558 in Verbal 
and 587 in Math, far above state and national averages. Of 14 students Commended by 
the National Merit Scholarship Program, six have advanced to compete in the Finals. 
Over 92% of our students go on to post secondary education with 85% attending four 
year colleges or universities. Students also enjoy participating in the extracurricular clubs 
and athletics at the high school. The Boys’ Tennis Team won the State Championship in 
2004. 


A visiting team from the New England Association of Schools and Colleges evaluated 
the high school in 2004, and Winchester High received accreditation for another ten 
years. Among many commendations, the NEASC Report applauded the high level of 
subject knowledge and professionalism of the faculty, the collaborative work of regular 
and special education teachers and the many initiatives to promote diversity and healthy 
living choices by students. Recommendations included revising the schedule to include 
time for teacher collaboration, implementing the use of school-wide rubrics to measure 
student progress and providing adequate resources to maintain the school’s HVAC 
system. In response to other recommendations made for our accreditation from NEASC, 
WHS students have created a School Senate to empower the students’ voice. The school 
also benefits from the on-site Connect & Commit Program for Community Service 
Learning which serves as a clearinghouse for community service opportunities. Earlier in 
the year, Connect & Commit partnered with the Peer Alliance Link (PAL) program that 
provides peer mentoring to ease the transition for incoming ninth graders at the high 
school. Together, Connect & Commit and PAL organized a day of community service 
where they pitched in to beautify school grounds. 


Teachers and administrators participate in ongoing professional development in the form 


of committees created to examine the issues challenging WHS as well as provide skills 
training and development. 
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Winchester High School remains committed to the integration of technology in education 
as it is a Wireless High School. This summer, the school will begin work on its over $5 
million capital improvements including: complete renovation of the HVAC system, 
renovation of all restrooms to meet ADA compliance, new exterior doors, replacing the 
gym floor and bleachers, replacing lockers throughout the school, and improvements on 
the PA system. 
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Student Name 


College Attending 


Aiken, Ashley 


Bentley 


Elefante, Jeffrey 


Boston College 


Frattaroli, Jessica 


Boston College 


Kinton, Alicia 


Boston College 


Becker, Ingrid 


Boston University 


Brennan, Lyra 


Boston University 


Fatato, Andrew 


Boston University 


Foley, Michael 


Boston University 


Gagalis, Nicholas 


Boston University 


Nakamoto, Leah 


Boston University 


Pratt, Jason 


Boston University 


Sack, Andrew 


Boston University 


Sack, Timothy 


Boston University 


Sajonian, Tina 


Boston University 


Sivaraman, Sarada 


Boston University 


Romeo, Michael 


Bryant Univ. 


McMurry, Jonathan 


Carleton Coll 


Torlone, Kelly 


Catholic Univ. America 


Kaufman, Julia 


Clark Univ. 


Olson, Andrew 


Clark Univ. 


Zauderer, Rachel 


Clark Univ. 


Marmon, Glenn 


Connecticut College 


Swearingen, Laura 


Davidson College 


Bernard, Kailene 


Dean College 


Rathlev, Anders 


Deerfield Academy 


Howley, Patrick 


Emerson College 


Bottaro, Marissa 


Emmanuel 


Roy, Brian 


Endicott College 


Grady, Scott 


Fairfield Univ. 


Palumbo, Michael 


Fairfield Univ. 


Richmond, Andrea 


Fairfield Univ. 


MacLeod, Charles 


Framingham State 


Martin, Nathan 


Franklin Inst. Of Technol. 


Sosa, Moris 


Franklin Inst. Of Technol. 


Weiner, Jenna 


Burdick, Joshua 


Feblowitz, Joshua 


Wang, Xinyu 


Dieter, Erik 


Hofstra Univ. 


Leonard, Caitlin 


Ithaca College 


Bilicki, Martha 


James Madison Univ. 


Graham, Jacquelyn 


James Madison Univ. 


Mahon, Emma 


James Madison Univ. 


Vosnak, Sarah 


Johnson & Wales 
unofficial sent by student 


Cardoso, Katrina 


Lasell College 


Maggio, Michael 


Lasell College 


Nai, Carlos 


Lasell College 


Youmans, Thomas 


Lewis & Clark College 


Gaudet, Joseph 


Mass. Bay Comm. Coll. 


Smith, lain 


Mass. College of Art 
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Guillermin, Manon 


McGill Univ. 


Jonak, Paul 


McGill Univ. 


Covino, Emily 


Merrimack 


Martignetti, Joseph 


Merrimack 


Nolan, Thomas 


Merrimack 


Sreter, Stephen 


Merrimack 


Ali, Rami 


Middlesex CC 


Buonopane, Theresa 


Middlesex CC 


Cassino, Erika 


Middlesex CC 


Duzan, Eric 


Middlesex CC 


Johnson, Kellie 


Middlesex CC 


Macklin, David 


Middlesex CC 


Maggio, Ronald 


Middlesex CC 


Osborne, Scott 


Middlesex CC 


Vanyo, Nicole 


Middlesex CC 


MacCaughey, Megan 


Mt. Holyoke 


Cefalo, Krysten 


Mt. Ida Coll 


Heinold, Rebecca 


Mt. Ida Coll 


DeRosa, Michael 


Mt. Union College 


Hinchey, Amanda 


N. Carolina Sch. Of Art 


Kazazian, Randy 


New England College 


Connolly, Katherine 


New Hampton Sch. 


Athanassiu, Maria 


Northeastern 


Bedward, Paul 


Northeastern 


Chin, Stephanie 


Northeastern 


Gee, Lawrence 


Northeastern 


Hingston, Stephen 


Northeastern 


Nadar, Ezideen 


Northeastern 


Robich, Rachel 


Northeastern 


Rogers, Austin 


Northeastern 


Norberg, Christine 


Northfield Mt. Herman 


Rolfs, Benjamin 


Northwestern 


Keffer-Fries, Sean 


Northwood Univ. Fla. 


Diamond, Danielle 


Oglethorpe Univ. 


Granfield, Maggie 


Plymouth St 


Severino, Coryn 


Plymouth St 


Mahoney, Claire 


Purdue Univ. 


Conlon, Elizabeth 


Quinnipiac 


Mandeville, Alex 


Rensselaer Polytech 


Araujo-Lane, Liana 


RISD 


Doyle, Meghan 


Roger Williams 


Gallagher, Leah 


Sacred Heart 


Brennan, Anna 


Salem State 


Julian, Erin 


Salem State 


Kent, Hilary 


Salem State 


Riiny, Mou 


Salem State 


Wu, Dan 


|Smith College 


Ferraina, Nicholas 


So. Maine Comm. Coll. 


Staffier, Jared 


So. Maine Comm. Coll. 


Doucette, Samantha 


{St. Anselm _ 


Morin, James 


St. Anselm 


Murphy, Christopher 


St. Anselm 


207 


Malankarot, Ansen 


St. John's Univ. 


Loubsky, Kathryn 


St. Mary's College 


Diloyan, Ara 


Suffolk Univ. 


Rodrigues, Marco 


Suffolk Univ. 


Savino, Kristin 


Suffolk Univ. 


Terzakis, Marianna 


Suffolk Univ. 


Hosmer, Laurel 


McPhee, Amanda 


SUNY-Albany 


Alpert, Stephanie 


SUNY-Binghamton 


Sempel, Francis 


Temple Univ. 


Booker, Vincient 


Bryan, Joseph 


Zegas, Samuel 


O'Connell, Barbara 


Halperin, Tess 


Foley, Meagan 


U Connecticut 


Bigelow, David 


U Delaware 


Austin, Paul 


U Hartford 


Bandi, Rachel 


U Mass - Amherst 


Dunn, Jeremy 


U Mass - Amherst 


Guler, Deren 


U Mass - Amherst 


Keefe, Emily 


U Mass - Amherst 


Ku, Heuna 


U Mass - Amherst 


MacKenzie, Scott 


U Mass - Amherst 


Rana, Adeeba 


U Mass - Amherst 


Ranoux, Francois 


U Mass - Amherst 


Sullivan, Emily 


U Mass - Amherst 


Tambone, Peter 


U Mass - Amherst 


Hall, Michelle 


U Mass - Dartmouth 


Kounaves, Benjamin 


U Mass - Dartmouth 


Negron, Natassa 


U Mass - Dartmouth 


Castrichini, Tristan 


U Mass - Lowell 


Chin, Samantha 


U Mass - Lowell 


Galante, Evan 


U Mass - Lowell 


Yang, Joey 


U Mass - Lowell 


Arria, Rachel 


Fahim, Adam 


Hirschfeld, Sara 


McArdle, Jennifer 


McWade, Zachary 


Tavener, Michelle 


Hyde, Jeffrey 


Union College 


Lord, Jonathan 


Kinton, Jillian 


Havas, Nicholas 


Univ. Maine -Orono 


Fallon, Courtney 


Univ. Maryland 


Larson, Rebecca 


Stone-Kronberg, Julian 


Univ. Puget Sound 


McGrath, Sean 


Univ. So. Maine 


Univ. Vermont 


iv. Vermont 
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SUNY Inst. Of Technology 


Univ. Colorado - Boulder 
Univ. Colorado -Boulder 


Univ. Michigan-Ann Arb 


Univ. So Carolina-Columb 


Donnelly, Stephen 


Vassar Coll 


Conway, David 


Wake Forest 


Papetti, Kathleen 


Westfield St. Coll. 


Holleran, Katie 


Wheaton College -MA 


Gould, Elizabeth 


Worcester Polytech Inst 


Keating, Jennifer 


Worcester Polytech Inst 


Orchanian, Shant 


Worcester Polytech Inst 


Worcester Polytech Inst 
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FOLLOW-UP SURVEY — CLASS OF 2005 


No. of Students 


SUMMARY 


Percentage 


A. Four-Year Colleges 169 Saul, 
B. Two-Year Colleges 14 6.9 
C. Business, Technical & Specialized Schools 0 0 
D. Post-Graduate or Preparatory School 3 IG) 
E. Hospital Schools of Nursing 0 0 
F. Armed Forces 0 0 
G. Employment 7 ye 
H. Undecided/Unknown/Other ® 44 
TOTAL 202 100.0 
TOTALS 
92.07% goon to further education of various types (%) 
¥ are planning to work 


9 are undecided/unknown/other 


COMPARATIVE FIGURES: State and private institutions 
(Total graduates: 202) 


All students 


Four Year Public Colleges 35) 
Two-Year Public Colleges Ly 
Other Four-Year Colleges 114 
Other Two-Year Colleges + 


23 
10 


69 


OMY 


(MA. Only) 


Percentage 


27.2% 


5.9% 


56.4% 


1.9% 


Comparison 
with 
Class of ‘04 


35 0 


4.5 -.1 


(MA only) 


11.3% 
4.9% 
34.2% 


19% 


| NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 
100 Hemlock Road - Wakefield, Massachusetts 01880-3597 


| ANNUAL REPORT 2005 


(OUTSTANDING STUDENT AWARD 
‘Lauren Robinson from Melrose a senior in the Office Technology Program, was chosen as 
Northeast's nominee at the State Awards Dinner for Outstanding Vocational Technical Students. 


‘The event is co-sponsored by the Massachusetts Association of Vocational Administrators and 
‘the Massachusetts Vocational Association. 


NATIONAL TECHNICAL HONOR SOCIETY 
The Northeast Chapter of the National Technical Honor Society held its annual Induction Ceremony in 
‘May. At the ceremony, 9 seniors and 15 juniors were inducted. These students joined the previously 


inducted members to bring the Technical Honor Society Chapter to 39 members for the 2004-2005 
school year. 


NATIONAL HONOR SOCIETY 

The Annual Induction Ceremony to the Northeast Chapter of the National Honor Society "Artisans" was 
held in May. At the ceremony 7 seniors, 4 juniors, and 4 sophomores were inducted for the 2004-2005 
school year bringing the total membership to 29. 


SKILLS/USA AWARDS 

At State Skills/USA Competition Northeast winners were from Malden Jenny Guevara -1*' place in 
Dental Assisting, from Saugus Alaina DiBiasie-State Officer. From Saugus Katie Labadini and from 
Winthrop Jessica Sterling, this team won 1§' place in Bulletin Board. Also from Wakefield James 
Colleran - 2" place in Electrical, from Saugus Stephen Sangster -2™ place in Computer Maintenance, 
and from Saugus Anthony Ragato -2™) place in Welding. Attending Skills/USA Summer National 
Conference in Kansas City were Alaina DiBiasie, Jenny Guevara, Katie Labadini and Jessica Sterling. 


STUDENT ADVISORY REP TO THE SCHOOL COMMITTEE 
Angelina Barrasso, a senior from Revere, was elected as the Student Representative to the School 
Committee for the 2004-05 school year. 


SCHOLARSHIP COMMITTEE 
The Northeast Scholarship Committee awarded individual scholarships to 106 deserving students at 
the Fifth Annual Senior Recognition Night. The total of $28,575 was given in scholarships and awards. 


Northeast students beginning work in their vocational field or entering trade apprenticeship programs 
were included in the above awards. This money will enable the students to purchase tools and 
equipment as well as entry level expenses toward trade education programs. 


SCORE PEER MEDIATION PROGRAM 

In September, Northeast began its tenth year affiliated with SCORE, a Peer Mediation Program. The 
SCORE Program was developed by the Office of the Attorney General of Massachusetts to help 
reduce the violence in schools. The Mediation process is successful in resolving conflicts of all types. 
Northeast has a full-time coordinator, 34 trained students and 4 trained staff members. 

A trained mediator is a neutral person not involved in the dispute and through the mediation process, 
helps people come to their own agreement about how they want to resolve their conflict. 
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PROFESSIONAL DEVELOPMENT 

Professional Learning in 2004-05 focused on improving student achievement. To this end the 
following activities were conducted: 

Mark Forget presented a workshop on Literacy Strategies Across the Curriculum. Heather Boggs 
Sass presented a school-wide presentation on Developing Meaningful Course Syllabi. Both of these 
workshops were under the domain of the 2004-05 professional development theme “Increasing 
Student Achievement”. The School Improvement team attended two sessions in Atlanta with High 
Schools That Work on “Fostering a Positive School Culture’, the professional development theme 
for 2005-06. High Schools That Work presented this two-session workshop. 


The 9" grade academy planning team attended the High Schools That Work program on Initiating a 
Smaller Learning Community. This workshop was held in Jacksonville, FL. The result of this 
workshop was the initiation of a 9"" grade academy in the 2005-06 school year. 


Northeast had eighteen in attendance at the High Schools That Work Summer 2004 Conference in 
Nashville, Tennessee. Joseph O’Brien presented “The Use of Data in the Decision-Making Process’. 


SUMMER ENRICHMENT PROGRAM 
Two hundred twenty students participated in the Summer 2005 support program. Three categories 
were involved: 


Summer Transition 
One hundred fifty incoming 9th graders were introduced to the school in a 3-week support orientation 
program. This experience involved: 


e Project-based mathematics approach utilizing graphing calculators 
e Integration of literacy skills in English Language Arts 
e Hands-on experiences in the career/tech rotations of: 
Culinary/Baking 
Cosmetology/Plumbing 
Graphics/Drafting 
All academic classes in this program were co-taught utilizing two teachers per class, 


Upper class students engaged in team-building activities through Physical Education, discrete 
mathematics through Social Studies exploration, and Language Arts through literary applications. 
These students also visited the Lowell Mills, the Battlefields at Concord and Fenway Park. 

English language Learners participated in an English Support Program. The 9th and 10" graders in 
this program collaborated with their peers in the career/technical activities and the field trips, and at 
the same time concentrated on English reading and writing skills. 


SUPPORT SERVICES 

The Northeast Guidance Department staff offers support counseling through individual and group 
counseling and specialized workshops and presentations. All faculty guidance counselors are certified 
as school adjustment counselors and have either social work or school psychology backgrounds to 
equip them to handle the wide range of student issues that come forth. One school adjustment 
counselor is bilingual (Spanish-speaking). A school psychologist supports the counseling staff, 
provides psychological testing, supports the special education program, and maintains a small 
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individual and group caseload. In addition, a career counselor and a part-time non-traditional 
counselor round out the support staff with their focus on career awareness and vocational 
development. 


Support groups are established each year based on student needs. A teen issues group is 
established in each grade to support students who have difficulties with peer issues. An anger 
management group that is linked to the discipline system is offered in an effort to provide students 
with an understanding of their own anger and an opportunity to develop new tools to use to manage 
anger more appropriately. 


An after school substance abuse intervention group provides students with a second chance when 
they have entered the discipline system with a substance abuse offense. A psycho-educational 
curriculum and dynamic group approach are employed. Students participate for a minimum of ten 
weeks and must participate in a drug screening program throughout and after participation. The goal 
of the program is to prevent loss of learning by providing students with the necessary interventions and 
supports to address their substance issues while enabling them to remain in school during and beyond 
this intervention phase. 


Support groups for pregnant and parenting teens, grieving students, Latino students, Asian students, 
gay students, and others have all been offered at different times depending on need and student 
interest. Individual counseling with students requires that counselors coordinate with doctors, 
psychiatrists, outside therapists, social workers and counselors, court personnel, police and others. 
The Peer Mentoring program provides educational assistance to students having difficulty with one or 
more academic subjects. Students who have been successful in specific subject areas and who have 
participated in training volunteer their time to assist others in the library two afternoons per week. The 
mentoring program is designed to supplement after school assistance provided by the academic and 
vocational teachers. The program benefits go beyond the student achievement as the relationships 
formed by the mentors and students help to break down barriers between different grade and age 
groups and develop friendships that would not have had a chance to form. The mentoring program is 
coordinated by a counselor and a math teacher with other teachers offering support and assistance. 


Career counseling and the college application process are a large part of all of the counselors’ roles 
but specialized support is provided by a career counselor and a part-time non-traditional support 
counselor. The career counselor has been integrally involved with a Career Awareness Program for 
all students that involves monthly small group career advisement group meetings and large group 
presentations. The curriculum focuses on career assessment, career information and requirements; 
interviewing skills; portfolios; and resume preparation. By providing assessments to evaluate skills, 
interests, and work values, the career counselor assists freshmen in their vocational selection process 
and upper class students with linkages to post-secondary education and employment opportunities. 


The non-traditional support counselor provides specialized support to those students who are enrolled 
in career areas that are considered non-traditional for their gender. By providing support groups, 
specialized presentations, and field trips, students are prepared to understand the benefits of non- 
traditional choices and to appropriately handle any difficulties that they might confront. 

Special workshops and presentations are offered through the year for different groups of students. 
Each year, all freshmen participate in-group workshops focusing on harassment, bullying and gender 
equity issues. Large group assemblies and presentations have been offered focusing on substance 
abuse, drunk driving, teen dating violence, tolerance, character building, and others. 
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GRANTS 

Title |— Economically Disadvantaged Districts — Funding from this grant provided for six grade 9 and 
six grade 10 English Language Arts classes for 180 students that exhibited reading comprehension 
difficulty based on their Stanford 9 diagnostic testing and Algebra/Geometry classes designed to 
address the needs of 180 students identified as “at risk” or not passing the state assessment test. 


Instruction in both the English Language Arts and mathematics curricula in Title | were enhanced by 
the use of technology in the Title | rooms, as well as by support provided by the teaching assistants in 
these classes. 


Title 2A — Teacher Quality — This grant provided for the hiring of an MCAS Preparation instructor; the 
implementation of a teacher mentoring program whereby experienced teachers were assigned to work 
with non-professional status teacher as advisors; and the funding for the two workshops that the 
district provides as part of the two whole-staff professional development days in accordance with the 
teacher contract. 


Title 3 — English Language Learner Support — This grant is used to institute a summer English 
Immersion program for our English Language Learning students. Approximately 55 students are 
engaged in this four-week program. 


Title 5 — New and Innovative Programs — Funds from this grant were used to hire two support staff 
members for the Summer Transition Program. These individuals worked with the incoming 9" graders 
to develop a publication that represented the efforts of the summer program. The seventy-two page 
document is available upon request at the school. 


Perkins Occupational Education Grant — Funds from this federal source provided for: 


Vocational Coordinator Career Counselor 

MCAS Remediation teacher Staffing for the summer transition program 
Rotisserie Oven for Culinary MCAS tutors for remediation 
Non-traditional support counselor 1 MCAS Lab Specialist 

Computers for Electronics Contract for High Schools That Work 

3 ELL teaching assistants 1 Behavior Modification Specialist 


Secondary School Reading Grant — This grant established a school-wide reading team to study the 
literacy needs of students at Northeast. A plan of action calling for two thirty minute periods of reading 
and writing to occur in grade 9 Exploratory was developed. 


Smaller Learning Communities Planning Grant — This grant called for the establishment of a team 
to plan a 9"" grade academy of core academic subjects for students entering Northeast. This plan 
was created and called for implementation in the 2005-06 school year. 


SUMMER PROGRAMS 

Northeast Metro Tech Summer Programs enjoyed another successful campaign since its inception in 
1988. Over the years both the Summer School and Computer Camp have experienced remarkable 
growth. This year the summer programs serviced nearly 400 students combined. 
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~ The Northeast Summer School serviced high school students in six different academic subject areas 
_ including Math, Science, English, Social Studies, Vocational Related, and Spanish, while continuing to 
expand into the vocational enrichment and certification program areas. The goals of promoting a 
positive learning atmosphere, retention, and promotion, as well as providing skills to assist each 
student at the next grade level are paramount objectives behind the philosophical makeup of our 
summer school. 


The popular Northeast Computer Camp completed a successful 17" year. Its objective of making 
learning fun had the counselors teach campers skills that they can use during their school year while 
enjoying doing it. These programs can help strengthen reading and math skills, and expand their 
general knowledge of the computer. An introduction to “Smart Board” technology along with Power 
Point presentations became an exciting part of the camps program this year, concluding with a 
computer “Jeopardy style” game show programmed and performed by the campers to the amazement 
of their parents and families at the year end pizza party. The computer camp schedule consisted of a 
three-hour rotating schedule of computer lab, swimming, and sports and games. 


ADULT EDUCATION 

Our goal is to provide as many educational services as possible to the 350,000 residents of the 
Northeast Metropolitan Regional Vocational School District. In pursuing this goal, the Adult Education 
staff maximizes utilization of the Northeast facilities, offering an extensive selection of stimulating and 
practical programs Monday through Saturday during the school year and Monday through Friday 
during the summer months. Northeast offers a State Approved Auto Damage Appraisal Program, as 
well as Journeyman’s and Masters Programs in Electrical, Plumbing, Sheet Metal, Carpentry and Gas 
Fitting. As the Number One apprentice training center in New England, we guide hundreds of young 
men and women annually as they prepare for their journeyman or masters license in their trade. For 
the many senior citizens enrolled, we offer a wide variety of programs designed to satisfy their interest 
in crafts, hobbies, physical fitness, etc. 


During 2005 school year the Adult Education agenda is the focus on the health care and related fields 
that project high employment possibilities. Courses such as Computer Technology, Anatomy and 
Physiology, Algebra (pre-nursing), Chemistry (pre-nursing) and Certified Nurse Aide, as well as 
Medical Terminology and Medical Transcription, and Human Biology (Anatomy) all mirror this trend. 


2005 GRADUATES 

The 2004-05 school year represents the thirty-fifth class to matriculate at Northeast Metropolitan 
Regional Vocational School. Northeast graduated 258 students in the class of 2005. Breakdown of 
graduates’ status after graduation is as follows: 


Employed 130 Attending 4 year college 40 * 
Entering Military Service 10 Attending 2 year college 52 * 
Other 2 Apprentice school 24 * 


e It should be noted that 45% of the graduating class went on to further their education 
either in a two or four year college or in an apprentice program. 256 members of the 
graduating class either entered military service are employed or seeking further 
education, that figure represents 99% of the class of 2005. 
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SPECIAL NEEDS ENROLLMENT 

Special Needs enrollment for the 2004-05 school year continued to represent a fair share of the total 
school enrollment with students. The 320 Special Needs students represent 26% of the school 
population. 


ATHLETIC RECORDS 
The Northeast Baseball team was the Commonwealth Athletic League Co-Champions and advanced 
to the M.1.A.A. State Tournament. 


The Northeast co-ed Swim team won the State Vocational Tournament and 4 individuals qualified for 
the State Tournament. 


The Northeast Freshman Football team was the Commonwealth Athletic League Co-Champions 


The Northeast Hockey team was the Commonwealth Athletic League Co-Champions and qualified for 
the M.I.A.A. State Tournament. 


The Northeast Girls Softball team qualified for the M.I.A.A. State Tournament. 


The Northeast Lacrosse team was the Commonwealth Athletic League Co-Champions and qualified 
for M.I.A.A. State Tournament. 


The Northeast Track and Field Team had two individuals qualify for the State Tournament. 
District School Committee 


The following Northeast District School Committee Members were elected to a four- year term ending 
in 2008: 


Michael T. Wall — Chelsea Earl Fitzpatrick — Malden 

Henry S. Hooton — Melrose Paul L. Sweeney — North Reading 
Maura A. Looney — Reading Ronald J. Jannino — Revere 

Peter A. Rossetti, Jr. - Saugus Anthony E. DeTeso — Stoneham 
Vincent J. Carisella — Wakefield John J. Bradley - Winchester 
James G. Wallace — Winthrop Deborah P. Davis - Woburn 


DISTRICT SCHOOL COMMITTEE ELECTION OF OFFICERS 
At the Annual Organizational Meeting of the District School Committee on January 14, 2005 the 
following members were elected Officers of the District School Committee: 


Chairman Michael T. Wall of Chelsea 

Vice Chairman Ronald J. Jannino of Revere 
Secretary Peter A. Rossetti, Jr. of Saugus 
Treasurer Paul L. Sweeney of North Reading 
Asst. Treasurer Anthony E. DeTeso of Stoneham 
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CONCLUSION 

As Northeast celebrates its thirty-fifth year of Vocational/Technical Excellence to its twelve member 
communities, its aim is to continue to offer the latest in vocational/technical and academic education by 
maintaining a high level of performance. This high level of performance also encompasses continued 
improvement in academic achievement with regard to MCAS. The Northeast Class of 2005 had a 99% 
pass rate of the MCAS Test by graduation. Northeast is continually updating curriculum and has 
instituted MCAS Enrichment Classes, along with Summer MCAS Academies. The school continues to 
offer students the finest education with which to build a successful career through the latest in 
equipment, software and technology offered in all vocational programs no matter which career path 
they have chosen. 


Evidence of our past success is reflected in the students that have graduated from Northeast Metro 
Tech. The Alumnus stories of success and their readiness and willingness to help school officials by 
speaking at recruiting sessions at the local schools as well as recruiting graduates for employment is 
proof of their dedication to Northeast. Northeast currently has 22 alumni employed at the school. 
Testimonials as to the success of our graduates continue to be received, which makes us proud to 
have contributed in some small way to their accomplishments. 


Once again, | am proud to have represented Winchester as a member of the Northeast Metropolitan 
Regional Vocational District School Committee not only to serve as the guardian of funds allocated 
from the community to this educational institution, but also to assist in and provide counsel to the 
school in maintaining the highest standards of educational excellence possible. 


Respectfully submitted, 


John J. Bradley 
Northeast School Committee 
Winchester, Representative 
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GROSS BUDGET 


LESS REVENUES 
Chapter 70 Aid 
Transportation 


Undesignated Reserved 


TOTAL REVENUES 


NET ASSESSMENTS 


CHELSEA 
MALDEN 
MELROSE 
NO. READING 
READING 
REVERE 
SAUGUS 
STONEHAM 
WAKEFIELD 
WINCHESTER 
WINTHROP 
WOBURN 
TOTAL 


CHELSEA 
MALDEN 
MELROSE 
NO. READING 
READING 
REVERE 
SAUGUS 
STONEHAM 
WAKEFIELD 
WINCHESTER 
WINTHROP 
WOBURN 
TOTAL 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 
COMPARISON OF ASSESSMENTS 


BUDGET 
FY2004 


$15,290,008 


$5,201,971 
$175,000 
$500,388 


$5,877,359 


$9,412,649 


$1,748,175 
$1,248,902 
$131,148 
$184,468 
$179,198 
$2,303,432 
$1,265,023 
$359,324 
$346,765 
$79,482 
S22 I 21 
$1,339,482 
$9,412,650 


STUDENTS 
FY2004 


BUDGET 
FY2005 


$15,519,670 


$5,201,971 
$376,250 
$0 


SD.) S221 


$9,941,449 


$1,562,958 
$1,252,347 
$285,516 
$265,743 
$208,208 
$2,346,915 
$1,483,313 
$402,867 
$385,534 
$90,843 
$252,408 
$1,404,797 
$9,941,449 


STUDENTS 
FY2005 


VARIANCE 


$ 


$229,662 


$0 
$201,250 
($500,388) 


($299,138) 


$528,800 


($185,217) 
$3,445 
$154,368 
$81,275 
$29,010 
$43,483 
$218,290 
$43,543 
$38,769 
$11,361 
$25,157 
$65,315 
$528,799 


VARIANCE 


-10 
18 
-4 


VARIANCE 
% 


1.5020% 


0.00% 
115.00% 
100.00% 


-5.09% 


5.62% 


-10.59% 
0.28% 
117:71% 
44.06% 
16.19% 
1.89% 
17.26% 
12.12% 
11.18% 
14.29% 
11.07% 
4.88% 
5.62% 


PERCENT OF 
CONTRIBUTION 


22.59194% 
15.32399% 
3.15236% 
2.62697% 
2.18914% 
22.41681% 
12.17163% 
3.23993% 
3.15236% 
0.52539% 
3.23993% 
9.36953% 
100.00000% 


Northeast Metropolitan Regional Vocational School District 


General 
| Assets 
Cash Sils66" 
Assessments Receivable 52,614 
Inventory Commodities . 
Fixed Assets = 
Total Assets $ 1,268,281 
Liabilities 
Accounts Payable $ 146,281 
Payroll Withholdings 5,264 
Accrued Salary 438,063 
Accrued Sick and Vacation 202,588 
Total Liabilities $ 792,196 
Fund Equity 
Investment in General Fixed Assets $ - 
Retained Earnings 3 
Fund Balances: 
Reserve for Encumbrances ee Bl 
Reserve for Waterline 5,500 
Reserve for Insurance - 
Undesignated 455,374 
Total Fund Equity 860,106 
Total Fund Equity $_ 476,085 


June 30, 2005 


Governmental Fund Types 


Special 
Revenue 


$ 1,715,080 


29 31 


$1,718,011 


$ = 


80,989 


$80,989 


B2I AZ 


_130912509 


2,179,431 


$ 1,637,022 


PM te 


| ? 
| Combined Balance Sheet — All Fund Types and Account Groups 


Fiduciary Proprietary 


Fund Type 


Trust and 
Agency 


$ 881,475 


$_ 881.475 


765,860 
115,615 


1,032,855 


$ 881,475 


Fund Type 


Enterprise 


m5 3.095 


$53,095 


E2723 


$_ 53,095 


Account Groups 


General Fixed 


Assets 


S Z 


6,293,978 


$_ 6,293,978 


$ 6,293,978 


$ 6,233,315 


$_ 6,293,978 


Northeast Metropolitan Regional Vocational School District 


Special Revenue Funds 


June 30, 2005 
Undesignated Fund Balance Amount 
Medicaid $ 634,372 
Adult Education 327,50) 
Building Usage 72,304 
Athletics 14,934 
School Choice 32,861 
Grants 136,003 
State Wards 18,950 
Cafeteria idee 
Total $_ 1,309,250 

Northeast Metropolitan Regional Vocational School District 
Trust and Agency Fund 

June 30, 2005 
Undesignated Fund Balance Amount 
Student Activity $ 54,594 
Scholarship 61,021 
Total $ 115,615 
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Trustees of the Winchester Public Library 


Library hours were reduced for the second year when a failed override in December 2004 brought 
further budget reductions in July, 2005. The Library, which had previously lost Sunday hours and 
six weekday hours, closed on Monday mornings for a total loss of twelve hours per week in two 
years. What is the cost of those hours lost? In dollars, it represents 1 /1,000™ of the Town’s 
operating budget, or about $80,000 to re-open the Library. What is the cost to our citizens? We 
have heard from many of them that they consider the Library an important educational institution 
and a vital community center. They want us to open the doors. The Trustees are dedicated to 
working with Town government in re-opening the Library, making its resources available to all. 


This year, Library administrators, Director Lynda Wills and Assistant Director, Barbara Yuan, 
were charged with maintaining quality services and staff morale in the face of staff reductions 
and an increase in business. Their teamwork and the goodwill of a supportive staff have seen us 
through a difficult year. The Library is an outstanding success because of our dedicated staff. 


The Friends of the Library, Bonnie Alpert - President, continue to provide valuable library 
programs and services that are outside of our operating budget. In addition to the funding they 
contribute, their many hours of volunteer work make it possible for us to hold programs for 
adults, and major events such as our annual Endowment party. Their work is augmented by the 
forty men and women who volunteered over two thousand hours last year in all aspects of library 
operations. We could not succeed without these volunteers. 


The Library’s Endowment Fund is a long-term investment in our future. Interest and earnings 
from this fund helped initiate wireless Internet service last year and improved the furnishings of 
the Homework Center. Endowment funds also improved our local history collection and will 
provide access to the holdings of the Town’s Archives Center. As the fund grows, projects are 
planned that will enhance Reference and Children’s services as well. 


Library Trustee, Jennifer Clifford, did not seek another term. Matthew Twomey Joined the Board 
and brings his enthusiasm for library services and his fundraising expertise to the table. Library 
Trustees are charged with the guardianship of one of our most important public institutions. 
Public libraries provide free and open access to information and resources for all. We are 
fortunate to have the support of so many Friends, staff, volunteers, and fellow citizens in our 
efforts. 


Kevin J. Drum, Chair 

Leo F. Roche, Jr., Vice-Chair 
Jon French 

Denise Doherty Pappas 
Matthew Twomey 
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Library Director 


Winchester citizens value their public library services and they said so very clearly this year, with 
their vocal support for the restoration of lost hours and with their extraordinary level of usage. In 
FY 2004 the Library was open seven days a week for 65 hours. In FY 2006 that had dropped to 
53 hours/week over six days. This was a difficult year for Library staff who faced an ever- 
growing level of business per hour/open with a reduced workforce and the second reduction in 
Library hours. In addition, the state funded inter-library delivery system collapsed in July, unable 
to sustain the enormous growth in lending among Minuteman libraries. In Winchester alone, that 
business has risen 493% in five years. Winchester patrons had the dual frustration of reduced 
Library hours open and the inability of the network to provide materials. Once again, our 
excellent Library staff demonstrated their determination to provide the highest quality library 
services possible, with grace and good humor, despite the budget driven loss of hours and 
staffing. 


Fundraising efforts and grant support supplied a wide variety of programs and services. The 
Friends of the Library do an outstanding job each year, providing the funds for all of our 
children’s programs and supplies, staff development workshops, museum passes, magazine 
subscriptions, books on CD, and the very popular Friends’ Express book collection of best sellers. 
EnKa and Rotary Grants donated additional museum passes. Grants from the John and Mary 
Murphy Foundation funded the Year of the Play and the Year of the Short Story, with programs 
and workshops for all ages. Another Murphy Foundation grant gave us materials for new parents 
who were invited to bring their infants to the Library. The Friends of the Library and the Murphy 
Foundation contributed to the very popular Winchester Reads town-wide reading event this year. 
The Winchester Co-Operative Bank again underwrote our enormously successful Rush Out and 
Read program that sends teenagers into the community to read to young children. 


The support of Trustees, staff, Friends, volunteers, and Library patrons never ceases to amaze me 
and can turn even the most difficult fiscal times into productive and in their own way, satisfying 
years for all of us. Worthy of special mention this year, was the retirement of Virginia (Ginny) 
White who was a friendly, smiling fixture at the Circulation Desk for nearly thirty years. Two of 
our forty outstanding volunteers deserve special mention as well. Elvira Del Greco and Barbara 
Leaf have worked together every Tuesday morning for many years, mending and restoring 
thousands of books. They have saved more than a hundred thousand dollars worth of books and 
kept our out-of-print volumes in circulation. 


Children’s Services: Yvonne Coleman, Department Head 


“Community” and “services” were the watchwords of the Children’s Department in 2005. In an 
effort to network with the schools, the librarians spoke at the teachers’ in-service meeting in 
September and have seen an increase in the use of Teacher Packs, and in the use of “Assignment 
Alerts” on the teacher website. The Summer Reading program, “Go Zooey for Books” attracted a 
record-breaking 625 participants and helped the Stone Zoo celebrate its 100" birthday. The John 
and Mary Murphy Education Foundation funded “Every child Ready to Read @ the Library,” a 
grant targeting programs and materials for early literacy. Thanks to the generous support of the 
Friends of the Library, special programs brought in record audiences for puppet shows, music, 
crafts, thematic “mini-series” for older children, and science programs. 


Circulation Department: Karen Brown, Department Head 


Despite having fewer staff - and fewer hours - to conduct library business than we did five years, 
ago, our circulation has risen by 49% and visits to the Library by 23% since 2000. In 2005, the 
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staff circulated 509,851 items. Circulation of audiovisual materials continued to climb, and 
customers using the Library 24/7 via the Web to request materials put additional pressure on the 
staff during the Library’s open hours. Network transfers (materials coming in to fill requests) 
have grown almost 500% since 2000. With fewer staff, the Library was busier in 2005 during 
each hour we were open than ever before. 


Information and Community Services: Julie Kinchla, Department Head 


2005 was a year of progress for the Reference Department. With lowered staffing levels, we 
changed staffing patterns while reshaping and reintroducing services. These services included 
readers’ advisory, computer instruction and library tours for middle school students. Thanks to 
our Young Adult librarian, we have also been increasingly successful in securing advance 
assignment information. A print vending station was installed, providing convenience for patrons 
and relieving reference staff to assist patrons in the use of the Internet and to handle more 
complex reference questions. Thanks to the generosity of the Friends of the Library, we now have 
the Historical Boston Globe and the MagillOnLiterature Plus databases for patron use. 


Technical Services: Geraldine Pothier, Department Head 


This department added 14,258 items and withdrew 12,710 items in 2005. One of our goals is to 
expedite the receipt of new materials by establishing contacts with vendors and by setting up new 
ordering systems. Another goal is to make it easier for both patrons and staff to locate materials 
through the re-classification and re-labelling of various parts of the collection. 


Volunteers: Barbara Yuan, Assistant Director 


Volunteers gave 2,305 hours to the library by working in all departments of the library (and 
outside library walls) as they shelved, mended, and processed materials, delivered to homebound 
patrons, and read to residents of nursing homes. Our two bookmenders repaired and put back into 
circulation 1,201 items. Volunteers have read to residents at the Gables for many years and have 
now brought this popular program to the Winchester Nursing Center. The library could not do 
without its volunteers whose gift of time and effort free the staff for many other tasks. 


Library Staff: Barbara Yuan, Assistant Director; Yvonne Coleman, Julie Kinchla, Karen Brown, 
Geraldine Pothier, Department Heads; Stephanie Wolflink, Elaine LeGendre, Mary Wiellette, 
Marie Ariel, Janet Nelson, Lisa Hill, Paula Cerrato, librarians; Marilyn Goldthwait, Naomi 
Ferguson, Linda Bohan, administration; David Strugnell, Sarah Thompson, Elena Khalandovsky, 
Charles Gillis, clerical; Judith Andriesse, Rosanne Barrow, Joanne Brady, Corinne Castrini, Jeri 
Cerutti, Mary Giglio, Judith Holland, Mary Beth McAteer-Margolis; Mary Sherburne, Virginia 
White, library aides; Kathleen Clark, Sarah Huntington, Lione Kazlauskas, Lev Khalandovsky, 
Loan Marotta-Pham, Elaine Murphy, Laura Reboul, Ida Rozhitskaya, Myroslava Shyprykevy, 
senior pages; Francis Beckett, John Coyne, Stephen DeMaio, Charles Mullen, custodians. 


Respectfully submitted, 
Lynda Wills, Director 
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Circulating Print 


Fiction (including Friends' Express) 


Total print 

Periodical Titles 

Local History 
Circulating Audiovisual 


Total Audiovisual 
TOTAL ADULT 


Circulating Print 


Total print 
Periodical Titles 
Circulating Audiovisual 


Total Audiovisual 
TOTAL JUVENILE 
LIBRARY TOTAL 


Reference questions 
In person 
Telephone 
Children's 
E-mail questions 

Internet use 
Reference floor 
Children's room 

Teacher packs 

Items loaned through ILL 

Program Attendance 
Children's 
Adult 


Average Circulation/Hour Open 


Adult books 
Children's books 
Magazines 
Films 

Spoken 

Music 

CD ROMs 
Museum passes 
Miscellaneous 


Items Loaned to Other Libraries 
TOTAL 


Library Resources 


Holdings Items 
end 2004 added 
ADULT 
17,182 2,854 
Large Type 964 147 
Young Adult 2,599 459 
Non-fiction 46,062 SHB) 
66,807 7,233 
186 3 
WD 80 
Video 5/95 129 
Music 2,966 499 
Spoken 1,747 492 
CD-ROM 78 a) 
10,584 2,287 
78,349 9,603 
JUVENILE 

Fiction 18,810 2,183 
Non-fiction 19,518 1,845 
38,328 4,028 
Vy 0 
Video i259 337 
Music 402 74 
Spoken 1,016 » GE 
CD-ROM 346 20 
3,023 627 
41,368 4,655 
119,717 14,258 

Use of Library Services 
2,004 
38,961 
12293 
8,770 
DBS 
40,599 
1,980 
Dei 
409 
9,963 
2,460 

Circulation of Materials 
163.46 
160,824 
146,011 
7,656 
126,911 
18,981 
19,887 
2,861 
1,706 
714 
30,117 
515,668 
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Items 


Withdrawn 


2,028 
209 


37,453 
ESOS 
8,820 

154 


39,455 
1,444 
282 
468 


11,38] 
2,307 


179.41 


148,787 
143,729 
7,548 
132,198 
21,053 
20,515 
2,794 
1,829 
526 


Holdings 


end 2005 


18,008 
902 
25504 
45,700 
67,181 
181] 
WHS 


6,875 
3,142 
1,903 
23: 
11,943 
80,078 


19,031 
19,097 
38,128 

10 


1,413 
472 

956 
208 
3,049 
41,187 
121,265 


Winchester Board of Health 
Annual Report — 2005 


The Health Department is charged with protecting the public’s health and well being 
through the control of existing and potential health hazards. This is accomplished through 
education, disease surveillance and enforcement of environmental and public health 
regulations. Most functions of the BOH are mandated by state law and include: 
enforcement of housing codes, monitoring venues such as food service establishments, 
swimming pools, and recreational camps for children; providing household hazardous 
waste collection; regulating activities such as paint sanding, asbestos removal and the use 
of dumpsters; and providing a range of medical services such as, disease education, 
health screenings and immunization clinics. 


Household Hazardous Waste Collection Day 

In an on-going effort to remove hazardous waste from the normal household waste 
stream, the BOH again held a collection day on June 11" at the Town DPW site. 
Hazardous materials collected included: oil-based paints, solvents and other chemicals, 
various batteries and other hazardous materials. A total of 325 cars of Winchester 
residents took advantage of this service that was provided at no extra cost to residents. 


Food Establishment Training 

The Board of Health requires all managers of food service establishments to attend a two- 
hour training on food safety annually if they have not received training privately within 
the previous year. The Town’s Health Director and a private food safety instructor 
conducted this training. The training is mandatory in order for an establishment to be 
eligible for permit renewal every year. A total 45 people from local food establishments 
were represented and trained. 


Geese Program 

The U.S. Division of Wildlife worked with the Board of Health to control the geese 
population around the Town. Various Town sites, specifically playing fields and parks 
were targeted for population control throughout the early spring and summer. The 
Division only employs techniques outlined by the Federal government in thinning the 
population. 


Mosquito Control 

In an effort to reduce the threat of West Nile Virus and Eastern Equine Encephalitis, the 
Board of Health in conjunction with the DPW placed larvicide’s in all catch basins in 
town in an effort to eliminate mosquito larvae. In addition, the Board of Health is a 
member of the Eastern Middlesex Mosquito Control Program that provided larval control 
at wetlands. 
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Rabies Vaccination Clinic 

Each year the Board of Health in conjunction with Animal Control Officer, Jerry Smith 
conducts a rabies vaccination clinic for all cats and dogs of Winchester. The clinic was 
held on April 10" at the DPW site. The vaccine for 2005 was donated by Winchester 
Animal Clinic who performed the immunizations at the clinic. 54 cats and dogs were 
vaccinated. 


Emergency Preparedness 

The Board of Health drafted Emergency Dispensing Site Plans to be ready for a large- 
scale public health emergency. If necessary, the plans would be activated to allow for the 
administration of medication to each resident at two pre-determined locations. The plans 
will be finalized in 2006. 


Public Health Nurse 
The Public Health Nurse held various clinics throughout the year: 
e Conducted 5 flu/pneumonia/tetanus clinics where 1860 individuals received a 
flu vaccine. 
e Held 21 blood pressure screening clinics 
e Conducted 162 hearing and vision screenings 
e Administered Hepatitis B vaccine, Tetanus vaccine, and Tb testing to public 
throughout the year. 


Additionally, the Public Health Nurse followed up on all reported cases of communicable 
disease as follows: 

Surveillance Cases 

2005 

Salmonella 3 
Hepatitis B (chronic) 
E.coli 
Invasive Group B Strep Disease 
Hepatitis C 
Viral Meningitis 
Cryptosporidium 
Campylobacter 
Hemolytic Uremic Syndrome 
Pertussis 
Giardia 
Yersinia 
Lyme Disease 
Legionellosis 
Hepatitis A 
Tuberculosis 
Varicella 
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Tobacco Control 

The Winchester Tobacco Control Program (WTCP) is a program of the town Board of 
Health. WTCP receives a Massachusetts Department of Public Health grant from the 
MA Tobacco Control Program (MTCP). This grant provides funding to assist the WT'CP 
to conduct tobacco control programs primarily focused on enforcing local and state laws 
and regulations designed to reduce youth access to tobacco products and to protect the 
public from secondhand smoke. 


Enforcement strategies fall into three main categories: 

1) Providing culturally appropriate education about local and state laws and 
regulations to workplaces and tobacco retail stores impacted by those laws and 
regulations; 

2) Conducting the requisite inspections to monitor compliance. This includes, but is 
not limited to, tobacco sales compliance checks, tobacco retail store inspections 
and secondhand smoke inspections; 

3) Ensuring that penalties prescribed in the laws or regulations are fairly and 
consistently enforced against workplaces and tobacco retail stores found to be in 
violation of state and local laws. 


The WTCP applied for and received funding as the lead program of a regional 
collaborative program. This collaborative includes the towns of Billerica, Burlington, 
Lexington, Tewksbury, and Wilmington. In total, WT'CP monitors 161 tobacco retailers 
within these towns. 


In addition, WTCP collaborates with the schools to implement a variety of programs such 
as the tobacco prevention coloring contest for grades K — 2, the tobacco calendar contest 
for grades 3 — 5, and the tobacco cessation classes for students at the high school ticketed 
for smoking on campus. 


Winchester Substance Abuse Coalition 

The Winchester Substance Abuse Coalition (WSAC) is a program of the Board of Health. 
WSAC receives a Drug Free Community Support grant from the Substance Abuse 
Mental Health Services Administration (SAMHSA). This grant provides funding to 
assist the coalition in addressing risk and protective factors for underage substance use. 
WSAC collaborates with various town departments in an effort to create a safe and drug 
free community. Our partners include, but are not limited to, the schools, the police 
department, and the youth center. Through funding from SAMHSA, the WSAC has 
provided professional development workshops as a vehicle to increase the overall 
community capacity to address underage substance use. The coalition has also mailed 
out over 2400 survival kits to parents. These kits provide families the much needed facts, 
information and resources about underage substance use. 


In addition, the WSAC collaborates with the schools to implement a science-based health 
curriculum, Life Skills Training, at McCall middle school. Currently, this health program 
is being implemented at the 6", 7" and 8"" grade classes with approximately 850 students 
participating. WSAC works with the schools on implementing the No Child Left Behind 
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federal program. This fiscal year the coalition organized parent workshops with the 
schools in an effort to involve broader parent participation in preventing underage 
substance use. 


In the spring of 2006, WSAC will release the 2005 Youth Risk Behavior Survey (YRBS) 
report for the middle and high school. The YRBS report will be presented to students, 
parents, school faculty, community leaders and organizations. 
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COUNCIL ON AGING - TOWN REPORT - 2005 
The Council on Aging is the local government agency mandated by the State Executive 
Office of Elder Affairs and the Federal Administration on Aging to identify and address 
the needs of an aging population. It is comprised of 11 members appointed by the 
Selectmen. Once the COA identifies the needs of Winchester’s seniors, its mission is to 
meet those needs through programs, direct services, education or advocacy. In 2005 
Winchester Seniors, 60 and over, represented 21% of the population. The Department 
budget for fiscal year 2005 was $189,746. By agreement between the Selectmen and the 
Winchester Seniors Association Trust, the COA operates out of the Jenks Senior Center, 
the focal point for senior activities in town 


STAFF AND SERVICES 
The staff consists of an administrator, a licensed social worker, a registered nurse, a 
financial counselor, a consulting attorney, a secretary and many volunteers who help to 
implement the Council’s programming. 


The COA social worker is available to all Winchester seniors and their families. She 
provides counseling as well as help in finding necessary community services which will 
improve the quality of life for seniors. In particular, she provides oversight to frail 
seniors who are living alone without support systems. She is available to assist seniors in 
their choice of a wide range of housing options and she oversees the handyman program, 
which is available to seniors for small home repairs. Monthly support group meetings are 
also held. One group is for individuals with Parkinson’s disease, another is for Seniors 
Coping with Change, and a third is a caregivers group. In total, the social worker served 
410 seniors and families in 2005S. 


The COA nurse provides short-term consultation to seniors and families in the 
community who are experiencing acute or chronic health problems and undergoing 
medical treatment. She provides health screenings, assists with home care plans, 
identifies needed community resources and coordinates care with other agencies. She 
also manages the Medical Equipment Loan Program at the Jenks Center. Her position is 
part time and her caseload for 2005 was 141. 


Through a grant from the Office of Elder Affairs, the COA has a financial counselor on 
staff. He is available to meet by appointment for consultation with seniors. He also 
offers a number of educational programs having to do with the financial issues of 
retirement. For 2005, he provided financial counseling to 68 Winchester seniors. 


Another valuable volunteer service comes from the SHINE Counselors whose specialty is 
health insurance. They are available to all seniors who need help in understanding health 
benefits. The COA also has a volunteer attorney available 4 hours a month for 
consultation to seniors. 

PROGRAMS 
Education: 
The COA sponsors a number of educational programs dealing with senior entitlements, 
legal issues, health and other topics of interest. In addition, this past year the COA, with 
the Winchester Seniors Association, hosted a daylong symposium entitled “Savvy 
Seniors Staying Savvy.” It addressed such subjects as senior investments, Medicare D, 
and press manipulation. Of utmost importance this year have been the programs and 
individual counseling, which have been done about Medicare D. 
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Bi-monthly meetings were held for education and information sharing purposes by the 
Administrator of the Council on Aging for all area agencies serving Winchester Seniors. 


Intergenerational programs: 

The Literary Lunch is a monthly exchange between seniors and the students at the 
McCall Middle School. Books for reading are selected monthly by the McCall teachers 
and librarian. Over lunch, seniors and students discuss them. The Winchester 
Cooperative Bank and the COA sponsor for seniors and youth an intergenerational 
holiday event called the “Festival of Life.” This year seniors responded to invitations to 
speak to classes or youth groups about historical events they have experienced. 


Nutrition — Eating Together 

The COA and Minuteman Home Care completed their 19th year of serving hot lunches to 
seniors three times a week at the Jenks Center. Daily attendance averaged 25. 
Approximately 2907 meals were served this year. Transportation was provided to enable 
seniors to get to these meals. Salter Health Care donated the van transportation two days 
a week. The third day was paid out of a grant given to the COA by the Executive Office 
of Elder Affairs. . 


Medical Transportation - Community Transportation 

Through a grant from Mount Vernon House, the COA provided transportation to seniors 
for medical appointments in Boston. This was a valuable addition to the volunteer 
provided service, which transports seniors within Winchester and to medical 
appointments in adjoining communities. This past year a total of 3266 rides were 
provided. 


Outreach 

The COA and the Police Department initiated the Alert System, “Are You OK?” 

This system consists of a computer which calls incapacitated or housebound individuals 
at a designated time each day. If, after many calls, the individual does not answer, the 
police dispatcher notifies family or police to check in on the person. The first full year of 
operation was 2005 


Senior Citizen Community Service Reimbursement Program 

The COA manages the senior tax reimbursement program. Seniors work for town 
offices, the schools or library. For 111 hours of service a year, the town deducts $750.00 
from their property tax bill. During 2005, 40 seniors participated. The seniors and the 
agencies for which they work reported that this experience has been invaluable. . 


GRANTS FROM THE EXECUTIVE OFFICE OF ELDER AFFAIRS 

The EOEA awarded to the COA $24,587 through its formula grant. These funds went for 
van transportation, continuing education, and supplies for lunches, the Senior Newsletter, 
the financial counselor, medical transportation senior programs, and the congregate lunch 
program. 


Respectfully submitted, Chairperson: M. Wood, P. Wells, S. Dulong, J. Moore, J. 
Morgan, P. Grayson, M. Ryerson, P. Amico, P. Collins, T. Eynon, E. Small 
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The Winchester Housing Authority 


The Winchester Housing Authority has been authorized to manage the construction, financing, and 
maintenance policies of subsidized housing for low-income families since 1970. The Housing Authority 
is a government agency that is regulated by the Commonwealth of Massachusetts through the 
Department of Housing and Community Development (DHCD) and by the Federal government through 
the Department of Housing and Urban Development (HUD). A five-member Board of Commissioners 
sets Housing Authority policy within the guidelines promulgated by the federal and state government. 
The Housing Authority’s office is located at 13 Westley Street, and is opened from 9:00 AM to 2:00 PM 
Monday though Friday. 


The Board Members who served during calendar year 2005 were: 


Began Service Ended Service 
James J. Skahan, Jr. Chairman April 1995 
Robert Fiorenza Vice Chairman April 2002 
Anne Bailey Berman Member April 2005 
Ann Blackham Member December 2005 
Elizabeth Ellis Member April 2002 
Bruce Dove Treasurer November 2001 June 2005 


The Authority meets on the second Tuesday of each month at 13 Westley Street at 7:00 PM. 


The Mary E. Murphy State-Aided Apartments for the Elderly (667-1) located on Palmer Street opened 
in 1974 with 52 units, and it was the first project developed by the Housing Authority. The second 
complex developed by the Winchester Housing Authority was the John L. Doherty Apartments State- 
Aided Apartments for the Elderly (667-2) located on Westley Street on the site of the old Lincoln 
School. The Doherty complex has 60 housing units. Both developments have four barrier free units 
and all 112 apartments are one-bedroom units. The Housing Authority owns and operates seven 
state-aided units under the chapter 705 program and four units under Town management. These 
scattered-site units contain two, three and four bedrooms and are located in various sections of Town. 


The Housing Authority administers 143 Section 8 Housing Choice Vouchers. The Housing Authority 
issues these Vouchers to eligible families, who are then obligated to locate program suitable housing 
within the predetermined housing search period. There is a high demand for this popular program that 
subsidizes the family and not the housing unit. The section 8 subsidy is portable and travels with the 
family. The WHA has joined the MASS NAHRO consortium of 51 housing authorities. When an 
applicant applies at the WHA or one of the participating LHAs, the application is placed on fifty-one 
waiting lists. 
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Units under Administration (December 31, 2005) 


Location Program Subsidy Units Barrier Total 
Type Type Free 
Units 
Palmer Street ' 667-1 State-aided 48 4 52 
Westley Street * 667-2 State-aided 56 4 60 
Scattered Site 705 State-aided if 0 7 
Scattered Site’ Section 8 Federal 138 0 | 138 
Scattered Site Management None 5 0 2 
254 8 262 


Unit Turnover (January 1, 2005 - December 31, 2005) 


Location Program Subsidy Unit Barrier Total 
Type Type Turnover Free 

Units 

Turnover 
Palmer Street 667-1 State-aided 12 0 12 
Westley Street 667-2 State-aided 6 0 6 
Scattered Site 705 State-aided 0 0 0 
Scattered Site Section 8 Federal 0 0 0 
Scattered Site Management None 0 0 0 

18 0 18 


' 13.5% of these units must be occupied by handicapped residents under the age of 60, and the balance is available to seniors. In either case, the 
resident or applicant must mect all other cligibility requirements for admission and continued occupancy. 


* 13.5% of these units must be occupied by handicapped residents under the age of 60, and the balance is available to seniors. In either 
case Section 8 is a family based subsidy program. 


Section 8 is a family based subsidy program. The subsidy is attached to the family, and it moves from unit to unit with the family. 
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Any family or senior who would like to apply for the state program may do so by calling the 
Housing Authority for an application or by appearing in person at the Housing Authority office. 
The section 8 waiting list will open periodically after issuing public notice through the local 


media outlets. 


Income limits are reviewed every year for the federal section 8 program and every two years 


for the state programs. 


Income Limits for Admission (December 31, 2005) 


One 
State Programs (667 & 705) $46,300 
Federal Programs (Section 8) $29,450 


Waiting List (December 31, 2005) 


| 


Scattered Site 705 & 667 State-aided 


Scattered Site Section 8° Federal 


Two Three Four 
$52,950 $59,550 $66,150 
$33,650 $37,850 $42,050 
Winchester Residents Total Applications 
10 S2L 
95 53,000 
51,541 


The WHA assisted the Town increase the affordable housing stock to comply with Executive 
Order 418 and Mass. Gen. Law c. 40B by agreeing to sell a WHA condominium to be used in 
the Winchester first-time homeowner's program pending approval by Town meeting. 


; The WHA converted to the NAHRO centralized waiting list beginning calendar year 2003. 
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RECREATION & COMMUNITY EDUCATION DEPARTMENT 
2005 


Winchester Recreation and Community Education enjoyed another successful year. We continue to strive 
to reach our goal to offer a wide variety of courses at affordable prices. We strive to provide recreation, 
educational and leisure activities for all ages and abilities. In addition, the department provided support 
services to the school department, community youth sports organizations, organized groups that provided 
social and cultural activities and Town agencies providing related leisure and community services. 


Winchester Recreation and Community Education provided leisure and recreational opportunities to 
thousands of participants in 2005. Winchester Recreation and Community Education had 11,556 courses 
taken in 2005 compared to 11,144 courses in 2004, 9,841 courses taken in 2003, 11,139 courses taken in 
2002 and 11,845 courses taken in 2001. Increased early childhood care programming in our new building 
has attributed to the increase. 


Our department continues to be a 100% self-supporting department and has initiated a number of new 
programs and fundraisers to help us accomplish this goal. 


Staffing in the Winchester Recreation and Community Education Department remained stable with Joseph 
Connelly, Director; Chris Nelson, Program Coordinator; Rebecca Levine, Youth Coordinator, Mary 
Johnson, Community Ed. Coordinator, Annette Kennedy, Pre-school Director; Carole Tourtollotte, 
Administrative Assistant; Pat Winn, Secretary and Suzanne Gill was hired as Principal Clerk. 


Recreation and Community Education 

There were 1,198 programs and different sections offered to Winchester residents in 2005. Programs such 
as sports, crafts, science, music and arts were offered to pre-school through high school age students. 
Enrichment programs and day care programs were among the fastest growing segments of the Recreation 
Department. 


Community Education 

The Recreation & Community Education Department in cooperation with Winchester Public Schools plans 
and administers Community Education Programs. In 2005 Community Education offered residents over 
400 individual programs. These programs are self-supporting and diverse in order to reflect the interests of 
the residents. This year Community Education offered Parent & Child classes held on Friday evenings. 
The participants were very enthusiastic. This year, Community Education quilt classes partnered with a 
local quilt guild to make comfort quilts for local hospitals and disaster relief agencies. Community 
Education continues to offer evening classes at the high school as well as at the Recreation Department. 


Kid Care 

Kid Care, the Recreation Department’s licensed after-school program at the Recreation Department 
serviced over 100 families. The program includes after school kindergarten, after school care for grades 1-6 
and extended care during school vacation periods. All of these programs are helping meet the needs of 
many Winchester children and families. Winchester Recreation is looking to expand on this program next 
year. 


Kid Connection 

Kid Connection, the Recreation Department’s licensed pre-school at the Recreation Department, serviced 
80+ families in 2005. This is up from 60 families in previous years and can be directly attributed to our new 
facility at 263 Main Street and expanded pre-school offerings. The Kid Connection program did offer 
extended hours for early morning drop-off. Options for younger children where also incorporated into the 
recreation offerings and was staffed by Kid Connection and used their classrooms. 
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Youth Center 

The Winchester Youth Center programs and peer leader services continue to be very successful. Teens go 
to the Center each afternoon at the close of school. The Youth Center Peer Leadership program develops 
the leadership and positive decision-making skills of high school aged youth. This program, which has 
grown extensively, provides participants with the opportunity to utilize their skills by working at the Youth 
Center and assisting with the planning and implementation of all Youth Center programs and events. An 
evening Youth Group, Discover for seventh and eighth graders continues to flourish. Major events include 
the Rock for Youth Battle of the Bands and the new Coffee House. The Winchester Youth Center staff 
continues to work closely with McCall Middle School and Winchester High School administration and 
staff. The Youth Center staff and Peer Leaders continue working toward establishing a teen center in Town. 
A building feasibility study was completed on the potential site and a fundraising feasibility study is 
underway. 


Summer Adventure 

The full-day program was once again based at McCall Middle School and the half-day program was based 
at the Recreation Department. A dedicated staff provided varied activities for children from ages 3 through 
15. Full day participants had their swimming lessons at Borggaard Beach. Tennis lessons took place five 
days a week at the Packer-Ellis Courts. An extended day program offered both early morning and late 
afternoon hours Parents seemed to appreciate the separation of the older and younger camp locations. 
Through the generosity of the EnKa Society and Winchester Cooperative Bank summer opportunities were 
accessible to a great number of youths that did not have the financial resources necessary to participate. 


Tennis 

1,167passes were sold during the 2005 tennis season. This is up from 1,124 a year ago. The maintenance of 
the 15 Packer-Ellis Tennis Courts continues to be our responsibility. E.B. Rotondi & Sons, Inc., was again 
hired to open the courts for the season. Revenues from the sale of passes pay for the tennis supervisors, 
maintenance and materials used at the courts. The Winchester Indoor Lawn Tennis Center supervised and 
staffed the tennis lesson program. It was a great success. 


Borggaard Beach 

The 2005 beach season showed an increase in enrollment. Memberships, Day Passes and Swimming 
Lessons enrollments more than doubled from the 2004 season. Also, donations from the Winchester 
Rotary and Winchester Cooperative Bank helped ease the expenses of maintaining the operations of the 
beach. 


Community Events 

A tenth year of Halloween Window Painting was another huge success thanks to the cooperation of over 
200 local merchants. Over 500 participants added their artistic touches to merchant’s windows all over 
town. The year ended with our twelfth annual Breakfast with Santa at the Mystic School. The new format 
of a pancake breakfast continued to be a success. 


"Common Concerts" and “Movies on the Common” 
The Town Common became the performance center on nine Wednesday nights. The concerts and movies 
alternated weeks and both programs drew large crowds weekly. 


Fourth Annual Golf Tournament 

128 golfers participated in this now annual event held at the Hillview Country Club in North Reading. 
Those who participated had a wonderful time and are looking forward to participating next year. This 
year’s tournament honored Bob Nutile; Bob is the President of Sachem Youth Baseball/Softball and is a 
member of the Field Management Committee. Winchester Recreation would also like to thank all their 
sponsors and participants. 


Daddy Daughter Dance/Mother and Son Movie Night 

Over 250 daughters and their dads enjoyed a night out dancing at the Daddy Daughter Dance held at Town 
Hall. Across town at the Recreation Department, mother’s and their sons enjoyed a night out at the movies 
with popcorn and soda. 
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Field Rental 

The Recreation Department is responsible for assigning fields to various schools and town groups upon 
request. Fees are charged for the use of the fields and an additional charge is assessed for use of the lights 
at Ginn Field. The revenues are used to pay the electric bill for Ginn Field and the administrative charges 
for personnel working on field scheduling. 


Field Capital Improvements 

Our department was very active in securing funds for several field capital projects including McDonald 
Field and Mullen Field Phase I and II. The McDonald Field and Mullen Field Phase I projects are 
complete/ Mullen Field Phase II is underway. 


Community Gardens 

A small number of garden plots are available to town residents. Located near the Westside Fire Station, 
this area is a source of joy to those who rent the plots. The Community Gardeners started their own 
committee to improve communication with each other and the Recreation Department. 


Life at the Recreation Department 

The Recreation and Community Education Department enjoyed their second full year at their current site at 
263 Main Street. The old Mystic School has given the department enough room to grow and expand 
existing programming. Improvements continue to be made to the interior and exterior of the building. 


Other Services 
Winchester Recreation and Community Education is also proud to offer residents athletic apparel and 
discounted tickets to AMC Theaters, Water Country Theme Parks and Six Flags Adventure. 


Web Site 

As a part of the Recreation Department’s efforts to be accessible to residents, it has developed and 
maintains two web sites, www.winrec.com and www.winyc.com. We are now able to accept on-line 
registrations. This site recently went through a renovation to make it more user friendly. 


As we look ahead to 2006 Winchester Recreation and Community Education intends to continue to operate 
on a 100% self-supporting basis, increase programming and improve current offerings for Winchester 
residents. 


Respectfully Submitted 
Joseph J. Connelly 
Director of Recreation 
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POLICE DEPARTMENT 
ANNUAL REPORT 2005 


Incidents Investigated 

Motor Vehicle Citations Issued 
Parking Violations Issued 
Restraining Orders Issued 


ARRESTS 
Number of Arrests 
Males 

Females 

Residents 
Non-Residents 
Adults 

Juveniles 
Protective Custody 
Summonses 


JUVENILES 
Children Interviewed 
Cases Investigated 
Court Cases 
Larcenies 
Committed to Youth Services Board 
Committed to Youth Services Board-Suspended 
Juveniles put on Straight Probation 

Community Work Programs 

Runaways 

Cases Referred to CHINS Program 

Rapes Investigated 


( 


SAFETY 
Traffic Issues Investigated 
Elementary School Visits & Classes 
School Traffic Investigations 
Mass. Safety League Meetings 
Motor Vehicle Accidents: 

Personal Injury 

Property Damage 

Fatalities 

Total Investigated 


ANIMAL CONTROL 
Licenses Issued 
Dog/Animal Control Calls 
Dogs Picked Up 


MONEY TURNED OVER TO THE TOWN FOR LICENSES, 


FEES AND FINES 
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$144,197.70 


As your Chief of Police Since May 1989, I have seen the Department undergo a number 
of changes from the previous administration, some negative, but most positive. On the 
negative side we saw for the first time in the history of the Department the elimination of 
six (6) full-time positions and $50,000 cut in the overtime budget in FY90 and FY91. 
The Department went from 43 to 37 full-time officers, none of whom have been 
reinstated and the overtime continues to be chipped away. We were asked to do more 
with less, and we have. The Police Department budget totally supports 37 Sworn Police 
Officers, 7 Public Safety Dispatchers, the Animal Control Officer/Custodian, 28 Crossing 
Guards, 1 full-time Parking Enforcement Officer, 1 Administrative Secretary, and 1 
Senior Clerk. 


In the wake of the aforementioned cuts, this department has been able to establish and 
maintain a number of programs and initiatives. The School Resource Officer Program 
was adopted, placing an Officer in the Schools. Grant money has become available over 
the past several years, assisting the Department in adopting the philosophy of Community 
Policing, by establishing partnerships in the community, schools and District Attorney’s 
Office. 


Because of available grant money, we established bicycle and motorcycle patrols, a 
Wonderers Program where families having members with diminished mental capacity 
can register with the Police Department for easier identification and return to families. 
With the Board of Health and School Department we co-founded The Winchester 
Substance Abuse Coalition and remain an active participant. This Department is a 
charter member of and active participant in the North Eastern Massachusetts Law 
Enforcement Council (NEMLEC), a consortium of now forty-four (44) communities 
representing more than 1,000,000 people. The basis for this program is mutual aid and a 
sharing of resources. From NEMLEC has evolved STARS (School Threat Assessment 
and Response System) where schools and police have joined forces to address violence or 
threats of violence in Schools, Although STARS remains a work in progress, components 
of the program have been utilized with great success at the High School and Middle 
School. 


The Department also has an Auxiliary Police Department made up of 15 unpaid 
volunteers under the immediate supervision of a Lieutenant and the Chief of Police. 
They assist regular officers on patrol mostly on early evening shifts, and are assigned to 


foot patrol and traffic during parades, fairs, and other Town events. 


Fifteen years ago, we were asked to do more with less, and I remain confident we have 
and will continue to do so. 


Respectfully Submitted, 


Joseph N. Perritano 
Chief of Police 
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2005 Annual Report 
Winchester Fire Department 


The Department maintains a staff of one Chief of Department, five Fire Captains, eight Fire Lieutenants, 32 
Firefighters, and one Administrative Secretary. Operations are housed in three locations; Central Station, 
located at 32 Mount Vernon Street, the West Side Station, located at 45 Lockeland Road, and the Reservoir 
Station, located at 16 Alben Street. 


The Department staffs two fire pumpers (engines), one aerial ladder (truck), and one ambulance. These 
units operate 24 hours each day. Additionally, one engine and one ambulance are maintained in reserve 
and ready for service as periodic replacements or supplemental units as emergency conditions dictate. 


Emergency Response 2004 2005 
Total Fire Related Responses 612 687 

Total Medical Related Responses 1,213 1,189 

Total Other Emergency Responses 288 300 

Total Fire Response to other Communities 48 43 

Total Annual Responses 2,161 D219 


Training Division 
The Department continues to utilize the resources of the State Fire Academy to train new recruits and 
enhance the training to career Firefighters. Formal education is provided at State Colleges through the 
Department’s Self Improvement Program. The efforts and cooperation of the Firefighters, to maintain a 
high level of proficiency and preparedness, is to be commended. 


The Department continues to expand the expertise of personnel with a comprehensive training program 
that encompasses all aspects of emergency services. The Fire Department administers a fully coordinated 
fire and medical training program, with all required medical training provided to personnel. 


Fire Prevention Division 


The Fire Prevention Division is responsible for inspections, fire drills, permits, certifications, complaint 
investigations, building plan review, code enforcement, and public education. The Division continues to 
provide education and activities in the schools through the State funded SAFE (Student Awareness of Fire 
Education) Program. The division has added the new challenge of incorporating carbon monoxide detector 
inspections for all residential properties. 


The 2005 Statistics for the Fire Prevention Division are as follows: 


Permits & Certificates 649 
Building Inspections 463 
Fire Drills ii 
Complaint Investigations 6] 
Safety Demonstrations 24 
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Emergency Medical Services Division 


During 2005, the Department continued the utilization of cardiac defibrillators, epinephrine administration, 
and pulse oximetry to enhance the range of emergency medical treatment provided. Advanced Life Support 
(ALS) services were undertaken by fire department Paramedics in December. The department will also 


continue with a robust Basic Life Support (BLS) program. 


Continued training and certification of 30 Firefighter EMT's (Emergency Medical Technicians), 11 
Paramedics and 4 first responders maintain an effective and efficient staff for the Department's delivery of 
ambulance service to the community. These Firefighters are to be commended for their continued 
dedication and commitment to maintaining the highest standards of emergency medical care. 


In 2005, the Fire Department ambulance responded to 1,653 calls for medical and fire related emergencies. 
Ambulance response to neighboring communities occurred on 116 occasions, in accordance with mutual 
aid agreements. A total of 1,052 patients were treated and/or transported by fire department EMT's during 
2005. 


The 2005 statistics for the Department Ambulance are as follows: 


Medical Responses 1,189 
Fire Responses 564 
Total Patients 1,037 
Total Patient Transports 827 


Fire Alarm Division 

The Fire Alarm Division is staffed by one Superintendent and one Lineman, who are also Firefighters. 
They are responsible for the testing and maintenance of all fire alarm circuits within the town. Before the 
September opening of the schools, all fire alarm systems were inspected and tested. 

The Division continued to replace and modernize both the underground and overhead cable systems to 
enhance services, including fire alarm transmission, radio antenna networks, municipal security systems, 
data networks and telephone communications. 


Respectfully submitted, 


John F. Nash, Chief of Department 
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DEPARTMENT OF WEIGHTS AND MEASURES 
I respectfully submit my ninth report for the year ending December 31, 2005. 


The following is a report of the field activities of the Sealer of Weights and Measures: 


SCALES ADJUSTED SEALED NON-SEALED —_CONDEMED 
100 LBS. and over 0 2 | 0 
less than 100 LBS. 12 45 2 0 
less than 10 LBS. 0 2 0 0 
WEIGHT SEALED 

Apothecary 0) 12 0 0 
Avoirdupois 0 19 0 0 
METER INLETS 

Vehicle Tank v1 2 0 0 
Gasoline 5 75 1 0 
SCANNING SYSTEMS 

Stop & Shop 0 16 0 0 
Ve 0 ‘f 0 0 


This year continued to attend all required meetings to remain compliant with the state 
mandates. I was able to check scanners in two major stores with help from the state. 


Hess Express opened at 279 Cambridge St. for fuel and a convience store in December. 


I sealed 202 devises and collected $ 1334 in fees. I saved $ 772 for merchants and $ 5287 
for consumers due to my meter adjustments. 


I thoroughly enjoyed my ninth year serving the Town of Winchester as its Weights and 
Measures Official and look forward to serving the town in the future. 


Respectfully submitted, 


James T. Shattuck 
Sealer of Weights and Measures 
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2005 Annual Report of Town Officers 
PUBLIC WORKS 


MAINTENANCE 


The winter of 2004-2005 produced 96 inches of snow. The first major storm occurred December 26, 
2004 and the last storm was March 23-24, 2005. 


Capital equipment purchased in ’05: a new Skid Steer Loader & Trailer. 


LaRovere Design/Build Corporation of Everett, MA installed 35 ADA sidewalk ramps on Wildwood 
Street and Wedgemere Avenue. 


Benevento Asphalt of Wilmington, MA resurfaced the following streets: Brookside Road, Bacon 
Street, Edgehill Road, Ridgefield Road, and Woodside Road. 


Maintenance Department repaired the football field at Manchester Field with sod. 


Sidewalks were repaired at the following streets: Main Street, Lake Street, Harvard Street, Highland 
Avenue, Lynch School area, Wilson Street, and Cross Street. A total of 205 yards of concrete were 
used. 


TRANSFER STATION 


During the fiscal year of ’05 there were 11,574 tons of refuse hauled from the Transfer Station to the 
Wheelabrator-North Andover Incinerator. 


One change this year was the fact that we started to receive revenue for some recyclable items again. A 
contract with Agresource, Inc. paid the town $1.00/cu.yd. of screened compost removed from the 
Transfer Station for a three-year period. An 11-month contract with Integrated Paper Recyclers paid 
the town $7.50/ton for all mixed paper removed from the Transfer Station. The town tractor and dump 
trailer hauled some loads of light metal to Prolerized New England Co. in Everett and received the 
light metal market price. 


Winchester reached the end of a 20-year trash contract with the NESWC facility in North Andover as 
of September 25, 2005. Now, the town is completing a nine-month extension trash contract with 
Wheelabrator North Andover, Inc., which will end on June 30, 2006. Our tipping fee per ton of 
delivered trash to the incinerator changed from $140/ton on 9/25/05 to $64/ton on 9/26/05, a 
tremendous savings for the Town after 20 years in a binding guaranteed tonnage contract. 


Recycling Tonnage FY-05 Recycling Units FY-05 
Mixed Paper 1248 Tires 1078 
Plastic #1-7/Metal Cans 86 Propane Tanks 220 
Glass Jars and Bottles 220 Appliances 785 
Light Metal 372 Freon Units 860 
Clothing 100 Lead Acid Batteries 136 
Television /Monitors 4] Used Eyeglasses 611 
Screened Compost 2025 

Books 2 


Calendar Year 2005 Revenue 


Transfer Station Permit Revenue Residential $769,860 
Commercial $ 14,275 


Transfer Station Scale Revenue $518,404 
Total CY-05 Revenue $1,302,539 
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WATER & SEWER 


The Water and Sewer department continued its water quality improvement program. Some of the 
projects completed were the replacement of 50 lead goosenecks and the replacement of 20 aging fire 
hydrants. 


A contract was awarded to North Atlantic Coastal Regional Constructors of Rowley, MA for the 
replacement of two aging sewer stations at Robinson Park and Lantern Lane stations. 


The department also redirected two sump pumps from the town’s sewer system through its sump pump 
redirection program. 


The department cleaned, repaired and replaced over 150 feet of drain lines to mitigate flooding. 


The Water and Sewer Department repaired 20 service leaks, 5 water main leaks and responded to 
approximately 1,500 miscellaneous work orders. 


Capital equipment purchased in 2005: new pickup truck for department. 


The department also oversaw the MWRA Cummingsville Sewer Project that included the replacement 
of 700 feet of 12-inch water main by Albanese Contracting. 


CEMETERY 


Derek Binding Tree Service was hired to remove a large oak tree that fell at the main entrance early in 
the year. Bull Contracting of Wayland, MA began the office renovations under the contract awarded 
through the Capital Improvements program. It was one of the more significant events of the year and 
was completed over the summer. New walls, lights, floors, bathrooms, and a heating system were 
installed. In the spring Waverly Landscaping of Belmont did the spring clean up. Waverly later 
decided not to renew the contract for the next year. In the new fiscal year Pro-Turf of South Hamilton 
was awarded the grass/leaf maintenance contract. D&R General Contracting of Stoneham finished 
resurfacing the roads. It was the end of an improvement plan to resurface all the roads within the 
Cemetery. During the summer, Tru-Green Chemlawn was hired to apply a four-step fertilization 
program to selected areas of the Cemetery. The Cemetery Advisory Committee presented new rules 
and regulations to The Board of Selectmen. October received the most recorded rainfall in a 100-year 
history. In the fall the inmates at The Middlesex House of Correction helped remove brush around the 
grounds. I would like to thank The Middlesex House of Correction for their assistance. In November 
Arbor Care Tree removed sixteen major trees that had unfortunately died. Two new computers were 
purchased for the office, which allowed for connectivity with Town Hall and DPW email system. In 
closing, I would like to thank all the staff and workers at the DPW for their assistance throughout the 
year. 


WILDWOOD CEMETERY SALE OF LOTS/INTERMENTS 2005 


SALES OF LOTS INTERMENTS 
Monument Section, Double Depth >} Number of Burials 125 
Memorial Park, Double Depth 06 (Includes 29 Cremations 
Cremations-only Graves 02 and | Dis-interment) 

Dell 01 

TOTAL: 60 
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WILDWOOD CEMETERY MONIES COLLECTED IN 2005 


Lot Values 

Permanent Care 

Dell Perm Care Account 
Interments 

Foundations 

Overtime 

Non-Resident Fee for Burials 
Non-Resident Fee for Purchase 


TOTAL: 


BUILDINGS 


Vinson-Owen School 


Sell 269 5/5 
$ 37,423.25 
$ 4,400.00 
$ 83,750.00 
$ 7,260.00 
$ 6,550.00 
$ 7,350.00 
$1,930.00 


$ 260,933.00 


e Total re-lighting project through NSTAR Incentive Program 

e Continued ongoing painting program of classrooms: three (3) completed 

e Repair and replacement of all drinking fountains 

e Re-engineering of heating system, first floor heating control system with scope of work for 
other two levels established for next phase of project 


e §=Roof repairs 


Ambrose School 


e Education and training for staff on new building systems 


Lynch School 


e ADA improvements and elevator project completed, rear exit ramp perimeter walkways, 
playground improvements, bathroom remodel, ADA water bubbler installation, Kindergarten 
classroom air conditioning for student health needs 

e Underground fuel storage tank replacement with repairs and improvements made to existing 
related mechanicals systems 

e Significant repairs to existing fire alarm system 

e Major repairs to clock and bell system 

e Refurbished all drinking fountains 

e Improvements and renovations related to insurance loss from pipe burst 

e Additional circuitry added for technology needs 

e Reinforcement and installation of structural members in lower level classroom for suspended 
equipment required for O.T. program 

e Roofing and roof drain repairs 


Lincoln School 


e Redesign and replacement of interior foundation walls for remediation of active mold growth 


McCall School 


e Replacement of failed concrete walkway and stairs 
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Muraco School 


e Asbestos abatement of boiler room 
e Arr conditioning of school office 
e Refurbished all drinking fountains 


¢ Repairs made to mechanical system (primary fuel pumps replaced, domestic hot water 
controls, unit ventilator replacements ) 


High School 


e Major renovations to HVAC system (new chillers, 2 out of 4 boilers replaced with new 
boilers having the capability of utilizing either natural gas or oil, pending market price, 
major refurbishment to all air handling units, improved environmental controls, 
supplemental air conditioning added to computer labs to handle demand created by 
educational equipment, etc.) 

e Major repairs to other mechanical systems (sump pump rebuilding and replacements, 
domestic hot water system repairs, electrical circuitry added for technology needs, etc.) 

e Major renovations to field house (new bleachers, new gym floor, re-cabling of division 
curtain for safety concerns) 

e Major miscellaneous renovations throughout building completed (new exterior doors 
with card key access and ADA power assist features at main points of entry, new student 
and athletic lockers, flooring replacement and painting to accent renovations) 


Parkhurst School 


e Replacement of aged underground fuel storage tank 


Mystic School/Recreation Department 


e Major structural stabilization of roof framing 


Sanborn/Carriage House 


e Removal of underground fuel storage tank 


Town Hall 


e Major renovations related to bathroom water pipe break and insurance loss with additional 
improvements made in related areas 

e Major repairs to fire sprinkler system 

e Major repairs and proactive servicing to all HVAC equipment 

e Addition of dehumidification in vaults to help maintain records preservation 

e NSTAR incentive program initiated for re-lighting with energy efficient fixtures and lamps 

e Major roof repairs and gutter replacement 

e Re-keying of all doors to improve security 


Public Safety Building 


e Extensive HVAC repairs and proactive maintenance (unit replacements, environmental 
control air compressor head replacement, coil cleaning, firing range fan repairs and control 
equipment) 

e Repairs and insulating to address problem of outside air infiltration 

e Carpet replacement in Community Room and offices of the police station 

e Initiated NSTAR lighting program for energy efficiency 
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DPW Complex 


HVAC repairs: office units completely failed. Replaced condensers and coils on three 
separate zone units 

Removed three underground fuel storage tanks and replacing with self contained above 
ground fueling station and fuel usage tracking system 

Total replacement of rafters and roof system and overhead door on unusable two bay storage 
area connected to perimeter wall 

Beginning truss repairs to stabilize distressed salt storage shed 

Replaced and added high efficiency yard lighting for safety and security 

Electrical upgrades made to Parks building to provide power to new sand/salt treatment 
system 

Initiated NSTAR high efficiency lighting program 


West Side Fire Station 


Replaced overhead door motorized operator 

Replaced sunken concrete walkway that had created severe trip hazards 

Initiated NSTAR lighting program for replacement of all lighting fixtures to high-efficiency 
type lighting 


Transfer Station 


Library 


Replaced the two failed overhead door operators and their ancillary power supply systems for 
compactor trailer bays 

Repaired and improved exterior lighting for public safety during evening operations 

Repairs made to compactor hopper spray system for fire prevention and dust control 


Extensive environmental control repairs 
Proactive servicing of main chiller 
Stabilization repairs to flat roof and skylight 
Domestic hot water tank replaced 


Wedgemere Train Station 


Wait platform lighting repairs 
Window replacement 
Heating system upgrades | 


Water supply and plumbing installed for utilization of old waiting room as rental space and 
public restroom 


Waterfield Train Station/Winchester Star Building 


Considerable repairs to wait platform lighting 
Repairs to roofing and roof drainage system at Star building 
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General Services 


e Extensive department involvement with the Town’s first-time homeowners program 
e Utilization and coordination with the Police Department’s Community Service Program 


e All Building Maintenance Dept. personnel have directly assisted with the management and 
oversight of the extensive list of capital building repairs. They have participated to a great 
degree in project needs assessment and establishing their scope. 


RETIREMENTS 


Don McGee, after 27 years of service. 
Rene Madore, after 20 years of service. 


In conclusion, I express my appreciation to all Department Heads, Town Boards and Committees, and 
DPW employees for their cooperation and assistance throughout the year. 


Respectfully submitted, 


Edward J. Grant 
Director of Public Works 
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TOWN OF WINCHESTER 


Design Review Committee 
Town Hall, Winchester, Massachusetts 01890 


Thomas H. Burchard, IDSA, AIA, Chair 
David N. Storeygard, AIA, Vice Chair 
David C. Anderson 

Marion Crandall 

Elizabeth S. Potter 

Juli Riemenschneider, ASLA 

David W. Stirling, AIA 


Design Review Committee Annual Report 2005 


Established by a vote of Town Meeting in 1982 as the Beautification Design Review Committee, the name was changed in 
1991 to the Design Review Committee (DRC). This change reflected the true scope of the committee’s work, including 
review of signage, site improvements, parks and building facade changes. The DRC responds to requests for review from 
town boards and departments, chiefly, the Board of Selectmen, the Planning Board, Town Manager, Town Engineer, 
Educational facilities and Building Planning (EFPBC) Committee and the Public Works Department. 


e Sign Review 
When requested by the Selectmen, the Town Manager, the Planning Board, property owners and tenants, the DRC 
provided design consultation and recommendations as to materials, typeface, colors and lighting for signs and 
awnings. Working on a number of sign applications during the year, the DRC recommended sign changes that the 
committee felt would be more attractive to the Town as a whole. 


e Cross Street Culvert 
The DRC reviewed and made recommendations regarding final installation of a new culvert under the bridge on 
Cross Street. 


e Harry E. Chefalo Park 
The committee reviewed and commended final plans, prepared by William Fleming Associates for the new Harry E. 
Chefalo Park. 


e Jake Horn Square 
The committee reviewed plans proposing improvements for Jake Horn Square including new benches and waste 


receptacles, which had been prepared for the Winchester Chamber of Commerce. Both an original plan and a 
revised version were submitted the committee's comments. Following a visit to the site to review the layout, 
members agreed that, with some relatively minor adjustments, the revised plan would represent a significant 
improvement. 


e Wedgemere Station Mural 
The committee reviewed and made recommendations regarding a mural proposed by Winchester's Interact Chapter 


for the Wedgemere Train Station 


e Washington Street Trees 
The committee reviewed worked with various groups to determine explore where and how additional street tree 


plantings could take place. 
Respectfully submitted, 


Thomas H. Burchard, IDSA, Chair 
David N. Storeygard, AIA, Vice Chair 
David C. Anderson 

Marion G. Crandall 

Juli Riemenschneider, ASLA 
Elizabeth S. Potter 

David W. Stirling 
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Winchester Historical Commission — Annual Report 2005 


Demolition of Historic Buildings 

During 2005, 26 demolition applications were reviewed by the Historical Commission. 
Only seven of these properties were included in the list of protected properties subject to 
Chapter 14 of the Code of By-Laws (Demolition of Historic Buildings). Subsequently, 
the Commission conducted public hearings for each property. By majority vote, the 
Commission found 31 Spruce Street, 33 Spruce Street, 30 Mt. Pleasant Street Garage, 
211 Washington Street, and 21 Sheffield West to be preferably preserved. By majority 
vote, the Commission found demolition of 41 Richardson Street and 296 Washington 
Street would not be detrimental to the historical assets of the town and the Building 
Department was advised to issue demolition permits. Despite the intention of the Demolition 
Delay Bylaw to encourage property owners to consider alternatives to demolition, the increasing 
rate of demolition in Winchester continues to be a concern to the Commission, town boards, 
commissions, and to numerous town citizens. The Commission reviewed a total of 92 demolition 
applications submitted during the period from 2000 to 2005, while only 12 of these saws are 
subject to the Bylaw. 


Preservation Restriction Agreements 

The Commission provided comments and voted to support and endorse the Preservation 
Restriction Agreement (PRA) for 17 Sheffield Road and 8-10 Hillside Avenue. Both of these 
properties are clearly significant buildings that contribute to the character of the town, and thus 
provide a public benefit. The PRA for these two properties will require preservation of the 
building facades in perpetuity. This requirement will be of great benefit in offering a high level of 
protection to ensure these properties will continue as significant historic resources that contribute 
to the architectural character of Winchester. 


Aberjona River Flood Control Projects, Environmental Impact Report 

The Commission provided input to the town and consultants to the town (ENSR International), on 
the ongoing study to investigate potential flood control measures to address the frequency and 
severity of flooding along the Aberjona River. Flooding issues that impact the historic Mt. 
Vernon Street Bridge are of particular concern of the Commission. 


Respectfully submitted on Behalf of the Commission 


Charlene Band, Chair, Matthew Bronski, Vice Chair, John Clemson, Mark Flannery, Bruce 
Hickey, Paula Swartz 
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ARCHIVAL CENTER ADVISORY COMMITTEE 


Ragnhild Bairnsfather 
Ellen Knight 
Nancy Schrock 


Reference Service 

The Archival Center has been open six hours a month and by appointment. In addition, the 
public and staff routinely drop in and ask questions if the door is open while volunteers are 
working on cataloging or Web projects. During 2005, at least 100 researchers came to the Center 
in person, and at least 60 phoned or e-mailed requests for research and assistance. Topics 
focused on buildings, family history, and requests for photographs. The Winchester Historical 
Commission also used the resources of the Center. 


Noteworthy research projects included: 

- Assistance to town staff, ENSR International, and its consultants with the historic/cultural 
section of the Environmental Impact Report for the Board of Selectmen’s Aberjona River 
flood-mitigation program. Photographs, maps, documents, and reports dating from the 182 
century to the present were scanned and used to document the changing course and character 
of the river, date the bridges and dams, trace the history of previous river-improvement 
programs and the park movement, identify industrial sites, and provide other relevant 
historical background. 


- Provision of photographs for a national publication. From time to time, the Center provides 
illustrations for magazine or book publications. This year photographs from the Vinson-Owen 
Collection were scanned for Emmis Books in Cincinnati for their book Frozen in Time. 


Acquisitions: The Archival Center received several new donations of photographs and of 
documents dating from the 18" through the 20" centuries and assimilated some local history 
holdings donated by the Public Library. 


Processing 

In December 2004, the Historical Society received a $595 grant from the Winchester Cultural 
Council to purchase the Past Perfect software module to add scanned images of photographs and 
documents to the database. With that grant the Center acquired a Multi-Media / Imaging module 
into which volunteers are scanning and indexing photographs. The scanned images are available 
to researchers on the Center’s computer. 


Volunteers added information to Past Perfect on the Center’s map holdings, including data on 
size, scale, and features on over 100 of the Center’s maps. Researchers can find maps by 
searching the database, thereby reducing wear and tear on the actual maps. 


Support 
Not only has the work at the Archival Center been made possible by the donated time and efforts 
of volunteers, it has been supported by donations from the Winchester Historical Society. For the 
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past three years, the Society has funded all costs connected with the Past Perfect software that 
runs the database for the Archival Center's catalog. This has amounted to $240/year plus the 
initial $600 cost of the basic program. 


Collaborative Projects 

The Archival Center continues to take a leadership role in the Collaborative for Documenting 
Winchester’s History, which includes the Public Library, Town Clerk, Historical Commission, 
and Historical Society. This group meets quarterly and has been instrumental in developing 
grants. Its goal is a comprehensive strategic plan for managing and preserving the historic assets 
of the town. 


In December, the Collaborative assisted the Town Clerk in applying for a grant from the 
National Endowment for the Humanities for a Preservation Needs Assessment of historic records 
in Town Hall (including Engineering and other Town departments as well as the Archival 
Center), Town records and local history in the Library, and the Society’s collections in the 
Sanborn House. Receiving a $5,000 federal grant, the Collaborative commissioned a five-month 
survey on records and archives in the Town Hall, Library, and Sanborn House. The resulting 
comprehensive report contains recommendations for improving storage conditions and was used 
by the Town Clerk in preparing her capital request for a record preservation program. 


Other Projects 


Web Pages: With the creation of a new Community Connection section of the Town’s official 
Web site, Knight was able to revise a number of her research articles, previously published in the 
newspapers, and post information on such topics as schools and education, African-American 
studies, Native Americans, military history, sports, music, and more. 


Future Plans 

Volunteers will continue to add photos of houses, old post cards, and residents to the Past Perfect 
database and will continue preservation projects. As the Town remains without an archivist or 
records manager to oversee its historic assets and projects, progress depends on the willingness 
of volunteers. The budget proposal for FY 2006 requesting funding for a part-time archivist to 
provide professional oversight, as was recommended by the consultant’s report, was not 
approved. A similar request was made for FY 2007. 
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